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Featured on the cover of the Town of Falmouth 2018 Annual Report is Tony Andrews Farm.  The 
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MEMBER OF UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 
DISTRICT COMMITTEE 
      Maryann Smith   2021 
 
FINANCE COMMITTEE (Elected by Town Meeting) 
      Wendy L Vogel   2021 
      Susan P. Smith   2021 
      Mary Harris    2021 
      Kathleen Beriau   2020 
      Judith P. Magnani   2020 
      Deborah Maguire   2020 
Peter Hargraves   2020 
James Marnell    2020 
Nicholas S. Lowell   2019 
      Joseph L. Drolette   2019 
      Ronald Dyer    2019 
Keith Schwegel   2019 
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Board of Selectmen’s Report 
 
In its Five Year Strategic Plan for FY-2019 to 
FY2923, the Board of Selectman adopted six 
Strategic Priority areas: 
 
1. Enhance Community Engagement  
2. Balance Financial and Economic Stability 
with Community Development 
3. Maintain Coastal Resources, Infrastructure 
and Beaches  
4. Conserve and Manage Resources  
5. Manage Water and Wastewater  
6. Promote Health and Public Safety  
 
The Board has spent much of the last year 
conducting community outreach initiatives, such 
as listening sessions, along with promoting 
policies and problem solving in each of the six 
areas.  
 
This Board is well aware of the value both 
in terms of economic development and aesthetics 
of the finite resources we enjoy here in Falmouth. 
The need to manage resources with an eye 
towards conservation and innovation is a value 
shared by all members of the Board. 
Development that is fiscally responsible can also 
be environmentally sound and growth must be 
environmentally sustainable if it is to succeed in 
the long term. This Board is looking for ways to 
promote smart growth that offers opportunities 
for an increase in affordable housing, job 
creation, and services for residents while limiting 
the impact to the historic nature of our 
community, the environment and the budget.  
 
Responding to the impact of climate 
change in a town with nearly one-hundred miles 
of vulnerable coastline is of paramount 
importance and the Board continues to work 
towards both short and long term responses to 
sea level rise, increasingly severe weather events 
and the erosion associated with natural coastal 
processes. The Board has drawn from the deep 
well of expertise in the Falmouth science 
community as well as the institutional memory of 
those individuals who have long focused on the 
changing coastline to gather information and 
ultimately make recommendations regarding 
securing infrastructure, safeguarding private 
property and maintaining our beaches and other 
natural spaces for the enjoyment of the next 
generations of residents and visitors.  
 
In addressing water of a different type, 
the Board has received ongoing and timely 
assessments pertaining to the current and future 
capacity of our wastewater treatment systems. 
This year the Board set guidelines for 
consideration of waivers or variances related to 
the Flow Neutral Bylaw in order to stream line 
the process and offer a degree of consistency and 
predictability for applicants. The Board will 
continue to work with the relevant staff and 
departments to plan for future investments in the 
Town’s wastewater infrastructure.  
 
Despite the critical importance of each 
one of the priorities, one in particular is critical in 
order for the remaining five to be successful.  It 
is no coincidence that it is the first priority set 
forth in the Five Year Strategic Plan is Enhance 
Community Engagement. 
 
This year the Board of Selectman further 
advanced its promotion of community discussion 
and collaborative problem solving. With a 
commitment to inclusion and cooperation the 
Board has facilitated a number of joint meetings 
with boards, committees and the public. The 
Board recognizes that maximizing the 
opportunities available to the town and 
minimizing the challenges faced by same must be 
a community wide effort and will require a 
multifaceted approach. To this end, the Board 
and its individual members have spent the last 
year developing relationships with the talented 
and dedicated Town staff as well as with 
residents. The Board hosted a Committee Social 
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in the spring to show appreciation for the tireless 
work of the men and women who volunteer their 
time and talent on the many Town committees.  
 
The Board’s efforts at furthering the 
sharing of ideas were not limited to boards and 
committees. In 2018, the Board hosted the Live 
Survey at Falmouth High School in February, the 
first event of its kind in Falmouth. The purpose 
of the Survey was for residents to speak on a 
number of topics of concern and express both 
satisfaction and appreciation for the aspects of 
town life they cherish and to outline areas of 
concern or frustration. The Board, with the 
assistance of staff and volunteers from the 
League of Women Voters, memorialized the 
public comments. The Board has already utilized 
the community input from the Live Survey to 
effect changes in the Board’s meeting practices as 
well as set agenda items for discussion and action.  
 
One common sentiment voiced at the 
Live Survey was the feeling that there should be 
greater efforts made by elected representatives, 
including Town Meeting Members as well as 
Town staff to communicate with residents. This 
request was honored by the Board in the second 
Listening Session held in August. Town Meeting 
Members were invited and many attended the 
Listening Session along with a number of staff, 
including Town Manager and Assistant Town 
Manager along with the entire Board of 
Selectman. The Listening Session was well 
attended by the public and a candid, solution 
oriented dialogue yielded many important topics 
that the Board will undoubtedly focus on in the 
coming months.  A third community event is 
planned in the near future as this Board values 
the exchange of opinions and ideas.  In order to 
further support its treasure trove of volunteers, in 
2019, the Board of Selectmen will lead a 
comprehensive review and publication of 
committee mission statements and committee 
handbooks to coincide with its Charter Review 
initiative.   
 
It is often said that despite its growth over 
the years, Falmouth has preserved much of its 
small town character that so many residents 
cherish. The hallmark of a small town isn’t 
necessarily dependent upon population or size, 
but rather on the degree to which each resident 
feels he or she matters to the greater community. 
This Board believes events such as the Live 
Survey and Listening Session foster that 
recognition of the importance each individual 
plays in the prosperity and future of Falmouth 
and keeps that small town feeling alive and well.  
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Town Manager’s Report 
 
Dear Fellow Residents, 
 
 This Fiscal Year 2018 Report covers the 
time period from July 1, 2017 through June 30, 
2018.  It is intended only as a brief summary.  I 
want to thank Selectmen for their continued 
leadership and commitment to serving the 
residents and businesses of Falmouth.  The 
Board’s ongoing dedication to open government 
and customer service is the template for all of us 
privileged to serve the Town of Falmouth. 
 
 Early in this fiscal year, we completed the 
construction of the new, $46.5 Million Water 
Filtration Facility and began routine operations.  
We are very gratified that this critical 
infrastructure project was completed on time and 
within funding approved by Falmouth taxpayers.  
As of this writing, the Falmouth Water Filtration 
Facility has been the recipient of one national 
award and three New England regional awards 
for excellence in engineering, construction and 
overall quality!  Work has moved forward steadily 
on the companion, $49.8 Million package of 
wastewater-related improvements.  The second 
phase of the wastewater service area expansion, 
this into the Maravista area, was well underway 
with the Falmouth Heights portion having been 
completed.  The proposed widening of the 
Bournes’ Pond Inlet and related infrastructure 
work continues in the planning stages. 
 
 A major milestone was achieved by the 
Town in April, 2018 when the national municipal 
bond rating agency, Standard & Poor’s, upgraded 
the bond rating of the Town of Falmouth from 
AA+ to the highest, and most coveted AAA 
bond rating!  This has been one of the Town’s 
long-standing goals, an important work in 
progress for the past 3-5 years and is the first time 
that Falmouth has achieved this distinction – the 
AAA bond rating is held by less than 18% of all 
Massachusetts municipalities!  Why is this 
important?  This unprecedented bond rating 
upgrade for Falmouth will result in cost savings 
to taxpayers of $50,000 - $250,000 on a $10 
Million municipal bond over the standard twenty-
year period.   This, of course, will free up revenue 
each and every year for utilization by the Town 
on the many other service needs fundamental to 
Falmouth residents.  I thank Finance Director 
Jennifer Petit and her excellent professional 
colleagues in the Finance Department for their 
responsible assistance in managing the Town’s 
precious financial resources.  I congratulate and 
acknowledge the Board of Selectmen, the 
Finance Committee and Town Meeting for their 
critical financial policy support and active 
stewardship of Town revenues which has been 
instrumental in reaching this rare milestone 
benefiting all Falmouth taxpayers.  
 
 Also in April, Town Meeting adopted a 
$132 Million annual operating budget for 
upcoming FY2019.  The budget continues all 
basic Town operating services to residents and 
businesses.  Falmouth is a full-service 
municipality, providing a full range of 
government services including some – like 
curbside residential waste/recycling pickup – that 
are not routinely provided by most municipalities 
in the Commonwealth.  Town Meeting also 
approved the proposed acquisition of Tony 
Andrews Farm by the Town, which represents a 
unique step in the direction of preserving 
precious farmland while facilitating the 
continuation and potential expansion of local 
agriculture which has been so fundamental in 
Falmouth’s development history.  My 
compliments to the Agricultural Commission and 
related working group volunteers, the 300 
Committee, the Community Preservation 
Committee, Associate Town Counsel Pat Harris 
and Assistant Town Manager Peter Johnson-
Staub for the tireless work in furtherance of this 
important objective!  At the annual municipal 
election in May, voters approved a $3.1 Million 
debt exclusion to enable the much-needed 
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construction of a synthetic turf all-purpose 
athletic field on the High School campus.  This 
will allow the relocation of the High School 
football program from the Gus Canty 
Community Center location to the High School 
campus in the forseeable future and is a critical 
step in the overall renovation and upgrade of 
athletic fields now underway in Falmouth. 
 
 Falmouth voters have approved a $9.5 
Million debt exclusion for construction of a new 
Senior Center.  During this fiscal year, the Board 
of Selectmen appointed a Senior Center Building 
Committee, chaired by Council on Aging 
Chairman Jim Vieira.  The Town has proceeded 
through the procurement process to select a 
Design Architect as well as an Owner’s Project 
Manager.  Selectmen reviewed and approved the 
conceptual plan for this long-awaited facility, to 
be adjacent to and share a campus with the 
existing Gus Canty Community Center.  With the 
able leadership and guidance of this Building 
Committee, the Town is moving forward in 
anticipation of potential bidding on construction 
in the fall of 2018.  
 
 Falmouth and all of New England 
experienced multiple, damaging late winter/early 
spring storms in 2018.  This resulted in extensive 
tree damage, widespread extended power outages 
and related emergency operations challenges.  My 
thanks to Police, Fire/Rescue, Public Works and 
all related Town public safety and service 
employees for working around-the-clock 
responding to the needs of Town residents to 
restore normalcy.  Thank you for the excellent 
collaboration from and with Eversource 
restoration crews and other regional resources, 
facilitated by the rapid response of the Town’s 
work force and equipment in the face of these 
unusually difficult storm circumstances.  This is 
further evidence of the extraordinary planning 
and preparation that is fundamental to 
Falmouth’s year-round Emergency Operations 
and the ongoing work of Falmouth’s Local 
Emergency Planning Committee, chaired by Fire 
Chief Mike Small. 
 
 This fiscal year included the retirement of 
three long-standing, dedicated professionals 
from public service with the Town of Falmouth:  
Health Agent David Carignan who served for 
over thirty-five years; Town Planner Brian Currie, 
with nearly thirty years of service; and Parks 
Superintendent/Tree Warden Rocky Gomes 
with twenty-five years of service.   Their 
knowledge, experience and commitment to 
service will be missed.  I am pleased to welcome 
as their successors Scott McGann as new Health 
Agent, Tom Bott as new Town Planner, and 
Jeremiah Pearson as new Parks 
Superintendent/Tree Warden.  In additional 
management changes, I have also welcomed 
Greg Banwarth as new Director of Information 
Technology, Joe Olenick as Director of 
Recreation, Bruce Mogardo as Beach 
Superintendent, and Jim Reynolds as Fleet 
Services Manager in Public Works.   I have 
further welcomed Carla Feroni, hired as the 
Town’s Housing Coordinator.  Phyllis Downey 
joined our staff as the new Administrative 
Assistant in the Town Manager/Selectmen’s 
Office, succeeding Carolyn Grasso who retired 
following six years of dedicated service to 
Falmouth. 
 
 In conclusion, I thank Peter Johnson-
Staub, Diane Davidson and Phyllis Downey, my 
colleagues in the Town Manager’s Office, for 
their consistent professionalism, dedication and 
commitment to quality customer service.  We 
continue to appreciate the privilege to be of 
fundamental service to the citizens and 
businesses of Falmouth.  The best to all in the 
year ahead! 
 
Respectfully submitted, 
Julian M. Suso 
Falmouth Town Manager
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Board of Selectmen Appointments 
 
AFFIRMATIVE ACTION COMMITTEE Current  
First   term  
appointed Member name expires   
6/5/2017 Patricia Oshman 6/30/2019  
6/5/2017 Stephanie Seales 6/30/2019 
9/17/2012 Scoba Rhodes 6/30/2018 
3/21/2016 Joanne S. Treistman 6/30/2020 
2/11/2016 Pamela Harting-Barrat 6/30/2018 
 
AFFORDABLE HOUSING COMMITTEE Current  
First  term  
appointed Member name expires   
3/26/2012 Holly L. Wilson 6/30/2018 
6/17/2013 Edward Curley 6/30/2019 
3/21/2016 Pamela Harting-Barrat Ph.D. 6/30/2020 
12/7/2015 Patricia M. Herlihy 6/30/2018 
4/24/2017 Joseph Lemay 6/30/2019 
 
AGRICULTRAL COMMISSON Current  
First   term  
appointed Member name expires  
12/4/2017 Kathleen W. Jespersen 6/30/2018  
1/30/2012 Debra-Lee Rogers 6/30/2019  
2/27/2017 Jane F. Vose 6/30/2020 
6/27/2016 Karen Schwalbe 6/30/2019 
2/6/2017 Matt Churchill 6/30/2018  
 
ASSESSORS, BOARD OF Current  
First   term  
appointed Member name expires  
7/27/2015 Michael J. Sullivan 6/30/2018 
6/29/2015 Timothy Skelly 6/30/2018  
6/27/2016 Brian Ridgeway 6/30/2019 
 
ASSISTANT PARKING CLERK  Current  
First   term  
appointed Member name expires  
 Tracey E.P. Cecil 6/30/2018 
 
BARNSTABLE COUNTY HOME CONSORTIUM 
ADVISORY COUNCIL Current 
First  term 
Appointed Member name expires 
12/18/2017 Carla Feroni 1/1/2021 
 
BEACH COMMITTEE Current  
First   term  
appointed Member name expires  
6/22/2009 Jason B. Chorches 6/30/2018  
4/12/2010 Charles LoGiudice 6/30/2020  
7/25/2011 Paul Miskovsky 6/30/2020  
4/23/2012 Dan Shearer 6/30/2019 
4/22/2013 Margaret Mitchell 6/30/2019 
 
BIKEWAYS COMMITTEE Current  
First   term  
appointed Member name expires   
7/13/2009 Kevin K. Lynch 6/30/2018  
7/10/2017 Edward T. (Ted) Rowan 6/30/2020  
8/1/2011 Scott Lindell 6/30/2020  
7/28/2014 Pamela Rothstein 6/30/2020 
3/16/2015 JoAnn Fishbein 6/30/2018 
7/28/2014 Christopher McGuire 6/30/2020 
6/29/2015 Edward S. Gross, M.D. 6/30/2019 
7/11/2016 Benjamin Harden 6/30/2020 
7/11/2016 Clifford T. Harris 6/30/2019  
 
 
 
BOARD OF HEALTH Current  
First   term  
appointed Member name expires   
3/26/2018 Benjamin Van Mooy 6/30/2020 
7/10/2017 Kevin Kroeger 6/30/2020  
3/28/2011 Stephen Rafferty 6/30/2019  
6/21/2010 John Waterbury 6/30/2019 
7/27/2015 Diana Molloy, RN 6/30/2018  
 
BUILDING CODE BD OF APPEALS  Current  
First   term  
appointed Member name expires   
6/21/2010 Richard Sacchetti 6/30/2020 
6/2/2014 Michael McGrath 6/30/2019 
6/2/2014 Michael Duffany 6/30/2019 
2/12/2018 Donald Devaney 6/30/2020  
 
CABLE ADVISORY  Current  
First   term  
appointed Member name expires  
9/11/2017 Michael Finegold 6/30/2020  
3/21/2016 Ernest Hyde 6/30/2018 
7/11/2016 Michael Heylin 6/30/2019 
2/27/2017 Donna DeSimone Buckley 6/30/2019 
 
CAPE COD COMMISSION Current  
First   term  
appointed Member name expires  
5/18/2015 Charles T. McCaffrey 4/24/2021  
 
CAPE COD METROPOLITAN PLANNING ORG. (MPO) 
  Current  
First   term  
appointed Member name expires   
11/1/2017 Jim McLoughlin 6/30/2020 
 
CAPE COD REGIONAL TRANSIT AUTHORITY 
  Current 
First   term  
appointed Member name expires   
10/30/2017 Susan L. Moran 6/30/2020 
 
CAPE COD WATER PROTECTION COLLABORATIVE 
  Current 
First   term  
appointed Member name expires  
6/5/2017 Raymond A. Jack 6/30/2020 
  
CAPE COD WATER PROTECTION COLLABORATIVE 
(TAC) 
  Current 
First  term 
appointed  expires 
 Vacant 
 
CAPE LIGHT COMPACT JOINT POWERS ENTITY (JPE) 
  Current  
First   term  
appointed Member name expires  
4/12/2010 Ronald Zweig 6/30/2018  
 
CHARTER REVIEW COMMITTEE Current 
First  term 
Appointed  expires 
4/2/2018 Peter L. Clark Until 
4/2/2018 Daniel H. Shearer Completion 
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4/2/2018 H. Carter Hunt, Jr. 
4/2/2018 Flannery du Rivage Rogers 
4/2/2018 David Garrison 
4/2/2018 Judith Fenwick 
4/2/2018 Pamela Harting-Barrat 
 
COASTAL POND MANAGEMENT  Current  
First   term  
appointed Member name expires   
7/1/2013 John D. Ross 6/30/2019 
8/26/2014 Mitchell Buck 6/30/2020 
9/22/2014 Daniel Shearer 6/30/2020 
2/6/2017 Stephen Patton 6/30/2019  
 
COASTAL RESILIENCY ACTION COMMITTEE 
  Current 
First  term 
appointed  expires 
3/6/2017 Charles McCaffrey 5/15/2020 
3/6/2017 Melissa C. Freitag 5/15/2020 
5/1/2017 Andrew Ashton 5/15/2020 
5/1/2017 Edward Schmitt (Alternate) 5/15/2020 
3/21/2017 Paul Dreyer (Planning Bd.) 5/15/2020 
4/12/2017 Jamie Mathews (Con. Comm.) 5/15/2020 
5/1/2017 Jennifer McKay (Staff Liaison) 5/15/2020 
5/2/2017 Courtney Tazziz (Staff Admin)5/15/2020 
 
COMMUNITY PRESERVATION COMMITTEE 
  Current  
First   term  
appointed Member name expires   
6/30/2012 Sandy Cuny 6/30/2020 
2/11/2016 Eileen Miskell 6/30/2018 
 Holly Wilson (FHA) 6/30/2018 
2/11/2016 Paul C. Glynn 6/30/2020 
 Paul Dreyer (Planning Bd.) 6/30/2018 
6/19/2017 Russell Robbins 6/30/2020 
6/19/2017 Robert A. Brown 6/30/2019  
 
CONSERVATION COMMISSION  Current  
First   term  
appointed Member name expires   
6/23/2014 Mary Schumacher 6/30/2020 
5/11/2015 Maureen Harlow-Hawkes 6/30/2018 
5/11/2015 Jamie Mathews 6/30/2019 
7/1/2015 Courtney Bird 6/30/2019 
7/27/2015 Elizabeth Gladfelter 6/30/2018 
10/5/2015 Kristin Alexander 6/30/2019 
7/25/2016 Mark Gurnee 6/30/2019 
2/6/2017 Stephen Patton 6/30/2020 
6/19/2017 Kevin F. O’Brien 6/30/2020 
6/19/2017 Peter R. Walsh 6/30/2019  
 
CONSTABLE  Current  
First   term  
appointed Member name expires   
1/10/2011 Thomas Zine 6/30/2020  
9/25/2006 James M. Crossen 6/30/2018 
6/17/2013 Ronald J. Braga 6/30/2019 
4/6/2015 Kevin Casey 6/30/2018 
8/10/2015 William Dalton 6/30/2018 
 
COUNCIL ON AGING Current  
First   term  
appointed Member name expires   
4/14/2008 Cynthia Barkley 6/30/2018  
12/15/2008 Judith H. Rebello 6/30/2020  
6/21/2010 Patricia J. Mello 6/30/2019  
4/23/2012 Brenda Swain 6/30/2018 
9/10/2012 James A. Vieira 6/30/2019 
9/10/2012 Susan Ripley 6/30/2018 
2/10/2014 Susan Gallagher 6/30/2018 
6/29/2015 Joseph M. Clancy 6/30/2018  
 
CULTURAL COUNCIL, FALMOUTH  Current  
First   term  
appointed Member name expires   
6/28/2010 Olivann Hobbie 6/30/2019 
10/24/2016 Bobbi Bailin 6/30/2018 
10/24/2016 Ian Goldsborough 6/30/2019 
10/24/2016 Jane Parhiala 6/30/2018 
7/11/2016 Lee-Gray Boze 6/30/2018 
7/11/2016 Michael Heylin 6/30/2018 
10/24/2016 Sam Houghton 6/30/2018 
10/30/2017 Lisa Jo Rudy 6/30/2018  
 
DISABILITIES, COMMISSION  Current  
First   term  
appointed Member name expires  
9/10/2012 Kim A. Douglas 6/30/2018 
11/4/2013 Kathleen Haynes 6/30/2019 
4/14/2014 Nancy Serbun 6/30/2019 
7/11/2016 Rhona Carlton-Foss 6/30/2018 
7/11/2016 Robert Mascali 6/30/2020 
2/12/2018 Jeanne Stack 6/30/2020 
12/18/2017 Frances Dupuis 6/30/2020 
12/18/2017 Edward Sullivan 6/30/2018 
 
EDIC  Current  
First   term  
appointed Member name expires   
1/26/2009 Michael Galasso 6/30/2020  
11/22/2010 Brooks P. Bartlett, Sr. 6/30/2019 
4/22/2013 Jim Fox 6/30/2018 
6/15/2015 Christopher Langlais 6/30/2018 
7/2/2015 Susan Moran 6/30/2020 
11/21/2016 Christopher Land 6/30/2020 
7/25/2016 Christopher Simmler 6/30/2019 
 
ENERGY COMMITTEE Current  
First   term  
appointed Member name expires   
8/25/2008 Paul Raymer 6/30/2020  
7/23/2012 Robert W. Boettger 6/30/2020 
1/12/2015 Christina Rawley 6/30/2020 
7/27/2015 Megan Amsler 6/30/2018 
3/6/2017 Alessandro Bocconcelli 6/30/2020 
3/6/2017 Meghan O’Reilly 6/30/2018  
 
GOLF ADVISORY COMMITTEE Current  
First   term  
appointed Member name expires   
12/8/2008 Margaret Ekholm 6/30/2019  
7/1/2017 Keith G. Schwegel (Fin. Com.) 6/30/2020  
1/12/2015 Barbara Dixon 6/30/2020 
5/22/2017 Michael Heylin (Recreation) 6/30/2018  
 
HISTORICAL COMMISSION Current  
First   term  
appointed Member name expires 
6/6/2016 Edward Haddad 6/30/2019 
6/6/2016 Christian T. Valle 6/30/2020 
6/6/2016 Christopher B. Warner 6/30/2018 
7/25/2016 Lee Drescher 6/30/2019 
7/11/2016 Mason Wilcox 6/30/2018 
6/6/2016 Nicole Goldman 6/30/2019 
6/6/2016 Tamsen George 6/30/2018  
 
HUMAN SERVICES COMMITTEE  Current  
First   term  
appointed Member name expires 
12/15/2008 Elaine Sinni 6/30/2019  
 3/21/2011 Barbara A. Sullivan 6/30/2019 
 3/26/2012 Dr. Florence Davidson 6/30/2020 
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 9/17/2012 Tanya B. White, PhD 6/30/2018 
12/7/2015 Jessica Gail Lambert 6/30/2018 
9/25/2017 Stephen C. Gates 6/30/2020 
12/4/2017 Kerin Delaney 6/30/2018  
 
INSPECTOR OF ANIMALS Current  
First   term  
appointed Member name expires  
 David Carignan 4/30/2018 
 Philip G. Lang 4/30/2018 
 Daniel J. Donahue 4/30/2108 
 Jessica Gow 4/30/2018 
 Chris Anglin 4/30/2018 
 
PARKING CLERK Current  
First   term  
appointed Member name expires  
6/27/2005 Patty M. O'Connell 6/30/2018 
 
RECREATION COMMITTEE Current  
First   term  
appointed Member name expires  
3/16/2015 Walter Crotty 6/30/2020 
7/11/2016 Michael Heylin 6/30/2019 
6/27/2016 Robert A. Brown 6/30/2019 
2/26/2018 Richard Boles 6/30/2018 
6/19/2017 Thomas A. Zine 6/30/2018 
6/19/2017 Lori Dillon 6/30/2020 
6/19/2017 Scott Ghelfi 6/30/2020 
 
REGISTRAR OF VOTERS Current  
First   term  
appointed Member name expires   
9/15/2003 Kathleen Mortensen 4/1/2018 
1/30/2012 Grace O’Gorman 4/1/2020 
5/9/2016 Cynthia Eaton 4/2/2019 
 Michael Palmer   
 
SENIOR CENTER BUILDING COMM Current 
First  term 
Appointed  expires 
10/30/2017 James A. Vieira Until 
10/30/2017 Christopher Simmler Completion 
10/30/2017 Michael A. Duffany 
10/30/2017 Richard M. Bower (Alternate) 
10/30/2017 Peggy Nickerson 
10/30/2017 Patrick Callahan 
 
SIGN REVIEW COMMITTEE Current  
First   term  
appointed Member name expires  
7/1/2013 Linda J. Clark 6/30/2018 
4/25/2016 Meredith Hunnibell 6/30/2018 
5/9/2016 Susan McCabe 6/30/2020 
6/27/2016 Sarah Burgett 6/27/2019 
 
SOLID WASTE ADVISORY COMM  Current  
First   term 
appointed Member name expires   
6/22/2009 Virginia C. Gregg 6/30/2019 
7/23/2012 William Peck 6/30/2018 
9/8/2014 Marc Finneran 6/30/2020 
10/6/2014 Christopher Polloni 6/30/2020 
10/6/2014 Jonathan L. Snyder 6/30/2020 
10/6/2014 Linda Davis 6/30/2019 
7/10/2017 Alan Robinson 6/30/2020 
 
SOUTH CAPE BEACH ADVISORY  Current  
First   term  
appointed Member name expires  
6/17/2013 Donald R. Clarke 6/30/2019  
 
STEAMSHIP AUTHORITY-BOARD OF GOVERNORS 
  Current  
First   term  
appointed Member name expires  
3/2/2015 Elizabeth Gladfelter 12/31/2018 
 
STEAMSHIP AUTHORITY-PORT COUNCIL 
  Current  
First   term  
appointed Member name expires  
4/28/2014 Robert S. C. Munier 6/30/2018 
 
SUBSTANCE ABUSE COMM  Current  
First   term  
appointed Member name expires 
9/8/2014 Donna Mello 6/30/2020 
2/6/2017 Beverly Ciavola 6/30/2019 
6/27/2016 Michael E. Colgan 6/30/2018 
6/27/2016 Stephen B. O’Connell 6/30/2019 
2/12/2018 Esther Ann Price 6/30/2021 
8/28/2017 Kath Schilling 6/30/2020 
 
SURVEY, BOARD OF Current  
First   term  
appointed Member name expires  
11/2/2009 Michael Duffany 6/30/2018 
11/2/2009 Michael McGrath 6/30/2018  
 
TOWN ACCOUNTANT Current  
First   term  
appointed Member name expires  
12/16/2013 Victoria Rose 12/16/2019 
 
UPPER CAPE COD REG. TECH. SCHOOLCurrent  
First   term  
appointed Member name expires  
8/23/2016 Dana R. Mortimer 11/30/2016  
 
UPPER CAPE REG. TRANS. STATION Current  
First   term  
appointed Member name expires  
2/13/2017 Raymond A. Jack 6/30/2018 
 
UPPER CAPE REG. WATER SUPPLY  Current  
First   term  
appointed Member name expires  
6/29/2015 Carey Murphy 6/30/2018  
 
VETERANS COUNCIL COMMITTEE  Current  
First   term  
appointed Member name expires  
7/15/1999 Ahmed Mustafa 6/30/2018  
7/19/2002 Robert Teixeira 6/30/2018 
8/6/2012 Joseph A. Quintilliani 6/30/2018 
10/7/2013 Carole Kenney 6/30/2017 
10/21/2013 Randy Collette 6/30/2018 
3/16/2015 Robert Foos 6/30/2018 
6/5/2017 Jim Sawyer 6/30/2018 
9/12/2016 Col. Edward T. Van Keuren 6/30/2018 
12/5/2016 Kevin E. Casey 6/30/2018 
 
WATER QUALITY MANAGEMENT COMMITTEE 
  Current  
First   term  
appointed Member name expires  
9/12/2011 Stephen B. Leighton 6/30/2018  
2/6/2012 Ronald Zweig 6/30/2018  
9/12/2011 Eric T. Turkington 6/30/2020  
9/12/2011 Virginia Valiela 6/30/2020 
9/12/2011 John Waterbury 6/30/2019 
10/5/2017 Matthew Charette 6/30/2020 
3/27/2017 Thomas K. Duncan 6/30/2019  
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WATERWAYS COMMITTEE Current  
First   term  
appointed Member name expires  
6/21/2010 Arthur E. Hawkes 6/30/2019  
7/14/2014 Daniel Shearer 6/30/2019 
7/23/2014 Jeffrey Thomas 6/30/2020 
6/29/2015 J. Michael Kinney 6/30/2018 
6/27/2016 Charles Eastman 6/30/2019 
6/19/2017 E. Kevin King 6/30/2020  
 Gregg Fraser 
 Chuck Martinsen 
 
WEIGHERS, CERTIFIED–TRANSFER STATION  
  Current  
First   term  
appointed Member name expires  
6/28/2004 Ernest Santos Jr. 6/30/2018 
 Carlos Rebelo 6/30/2018 
 William Baldic 6/30/2018 
  
WEIGHERS, CERTIFIED – WWTF  Current  
First   term  
appointed Member name expires  
7/18/2005 Charles R. Pires, Jr. 6/30/2018  
7/11/2002 Stephen H. Parsons 6/30/2018  
7/18/2005 Patricia Nieman 6/30/2018  
7/11/2003 Steven M. Devonis 6/30/2018  
 Kruser Keller 6/30/2018 
 Wayne Rezendes 6/30/2018  
 
WEIGHERS, CERTIFIED–CAPE COD AGGREGATES 
  Current  
First   term 
appointed Member name expires  
6/4/2007 Linda DeVito 6/30/2018 
5/23/2005 Michael Thomas 6/30/2018  
5/23/2005 Samuel A. Lorusso 6/30/2018  
5/23/2005 Robert Umbrello 6/30/2018  
6/17/2002 David V. Peterson 6/30/2018  
6/17/2002 Paul C. Lorusso 6/30/2018  
6/4/2007 Paul DeVito 6/30/2018  
7/11/2011 Ted Freeman 6/30/2018 
7/11/2011 Darrin Allen 6/30/2018 
7/11/2011 Ted Bousfield 6/30/2018 
6/2/2014 Jennifer Quinn 6/30/2018  
 
ZONING BOARD OF APPEALS Current  
First   term  
appointed Member name expires   
1/28/2008 Kenneth Foreman 6/30/2021 
 2/10/2014 Kimberly Bielan, Esq. 6/30/2019 
3/16/2015 Edward T. Van Keuren 6/30/2022 
11/10/2014 Terrence J. Hurrie 6/30/2018 
6/1/2015 Paul Murphy 6/30/2020 
3/21/2016 Gerald C. Potamis 6/30/2019 
2/6/2017 Robert B. Dugan 6/30/2021
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Watchman of the Warrant 
  
Watchman Report For April 2018 
Annual Town Meeting 
  
    
Article Description Town Meeting Action Executive Action 
1 Choose Town Officers. Passed by declared 
unanimous voice vote 
electing Ms. Vogel, Ms. 
Smith & Ms. Harris for 
3-year terms 
Finance Committee 
members have been 
appointed and 
sworn in to office 
2 Hear reports of Committee and Town 
Officers. 
Unanimous voice vote Reports were heard 
3 Authorize Board of Selectmen to settle 
claims and suits. 
Unanimous voice vote Ongoing 
4 Authorize Board of Selectmen to apply 
for and accept State and Federal grants. 
Passed by declared 
unanimous voice vote 
Ongoing 
5 Fix salaries of elected officials. Unanimous voice vote Ongoing 
6 Appropriate a sum of money to pay 
unpaid bills from a prior FY 
Indefinitely postponed No action required 
7 Adopt 780 CMR 115 AA of the MA State 
Building Code (Stretch Energy Code) 
Failed by electronic vote 
82 in favor, 115 opposed 
No action required 
8 Amend Article VI, Chapter 240-Zoning 
(Accessory Apartments) 
Failed by a declared 
majority vote 
No action required 
9 Amend Article VIII, Chapter 240-
Agriculture Districts 
Indefinitely postponed No action required 
10 Amend Town's Salary Administration 
Plan (Water & Wastewater) 
Unanimous voice vote Completed 
11 Amend Town's Salary Administration 
Plan 
Unanimous voice vote 
with addition of "CPC" 
to Administrative 
Coordinator job title. 
Completed 
12 Fund FY 2019 Operating Budget of 
$132,230,125 
Passed by unanimous 
vote  
Ongoing 
13 Raise and appropriate $440,000 to the 
General Stabilization Fund. 
Passed by unanimous 
vote  
Completed  
14 Raise and appropriate $1,032,079 to the 
Capital Improvement Stabilization Fund. 
Passed by unanimous 
vote  
Completed  
15 Raise and appropriate $100,000 to the 
Other Post-Employment Benefits Trust 
Fund. 
Passed by unanimous 
vote  
Completed  
16 Raise and appropriate $100,000 to the 
Worker's Compensation Trust Fund. 
Passed by unanimous 
vote  
Completed  
17 Raise and appropriate $200,000 to fund 
Wage Settlements 
Unanimous voice vote  Completed 
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18 Appropriate $3,100,000 to fund 
engineering, design, construction and 
other costs of an all-purpose athletic field 
at Falmouth High School by borrowing 
this amount pursuant to Chapter 44, 
Section 7(25) of the Mass. General Laws 
subject to the approval by Town voters 
of a Proposition 2 1/2 exclusion at the 
annual election. 
Passed by electronic roll 
call vote 178 in favor 
and 22 opposed  
Ongoing 
19 Vote to transfer $178,070 from Certified 
Free Cash to fund the Mass CEC 
Agreement Obligation (Wind Turbines) 
Passed by declared 
majority vote 
Completed  
20 Vote to transfer $31,016 from Certified 
Free Cash to fund the purchase of a truck 
for the Marine & Environmental Services 
Dept. 
Passed by unanimous 
vote  
Completed  
21 Vote to transfer $166,000 from Certified 
Free Cash to fund the 25% match 
condition for a supplemental grant for the 
Coonamessett River Restoration Project 
Passed by unanimous 
vote  
Completed  
22 Vote to transfer $200,000 from Certified 
Free Cash to fund the replacement of 
seats in Memorial Auditorium at 
Lawrence School 
Passed by electronic 
vote, 122 in favor, 64 
opposed 
Completed  
23 Vote to reduce then number of appointed 
members of the Substance Abuse 
Commission from 9 members to 5 
members 
Passed by unanimous 
vote  
Completed  
24 Vote to authorize the Board of Selectmen 
to submit to the MA General Court a 
petition for a special act to continue the 
employment of Police Chief Edward 
Dunne 
Passed by electronic 
vote, 130 in favor, 65 
opposed  
Completed  
25 Vote to authorize the Board of Selectmen 
to abandon an easement for water main 
extension serving Hiken Way 
Passed by unanimous 
vote  
Completed  
26 Vote to accept the provisions of M.G.L. 
Chapter 39, Section 23D 
Passed by unanimous 
vote  
Completed  
27 Adopt a By-Law to be added to Chapter 
156 of the Code of Falmouth, Peace and 
Good Order-authorizing fingerprint- 
based background checks. 
Passed by electronic 
vote, 120 in favor, 62 
opposed 
Completed 
28 Petition article to ask the Board of 
Selectmen to develop and recommend a 
comprehensive recycling By-Law 
Passed by unanimous 
vote  
Ongoing       
29 Petition article to amend Town Meeting 
rules to require every vote to be an 
electronic roll call vote 
Failed by a declared 
majority vote  
No action required 
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30 Vote to transfer $710,000 within the FY 
2018 budget approved by Article 18 of 
the April 3, 2017 Annual Town meeting 
to make necessary adjustments. 
Passed by unanimous 
vote  
Completed 
31 Vote to transfer $111,000 from Certified 
Free Cash to supplement the FY 2018 
budget approved by Article 18 of the 
April 3, 2017 Annual Town meeting for 
the purpose of funding the Recreation 
Dept. ($25,000) and the IT Dept. 
($86,000) 
Passed by unanimous 
vote  
Completed 
32 Petition Article to have the Town provide 
an additional water meter for outdoor 
water usage. 
Failed by a declared 
majority vote  
No action required 
33 Petition Article to Amend Chapter 240-
Zoning Article XIV Dimensional 
Regulations Section 240-70 Maximum 
Building Height 
Passed by unanimous 
vote with deletion of 
one sentence  
Completed 
34 Petition Article to amend Zoning By-law 
Chapter 240-142 Cooking and 
Housekeeping Facilities 
Passed by unanimous 
vote  
Completed  
35 Petition Article to amend Zoning By-law 
Chapter 240-37.E Portable Woodworking 
Mill and/or Log-Splitter 
Failed by a declared 
majority vote  
No action required 
36 Petition Article-amend Zoning By-law 
Chapter 240-67.C.(2)( c) Business 
Redevelopment 
Passed by electronic 
vote, 134 in favor, 25 
opposed  
Completed  
37 Vote to transfer $39,072 from Certified 
Free Cash to fund the relocation costs 
related to the purchase of Andrews Farm 
Passed by unanimous 
vote  
Completed  
38 Vote to authorize the Board of Selectmen 
to transfer care and control of the Tony 
Andrews Farm from the Conservation 
Commission to the Agricultural 
Commission 
Passed by unanimous 
vote  
Completed  
39 Vote to authorize the Board of Selectmen 
to petition the MA General Court a 
petition for appropriate legislation to 
change the use and/or management of 
the Tony Andrews Farm property  
Passed by unanimous 
vote  
Completed  
40 Appropriate $477,815 with $60,000 
coming from the Community 
Preservation's Undesignated Fund 
Balance and $417,815 from the FY 2019 
Estimated Revenues to fund the 
rehabilitation of Guv Fuller Field. 
Passed by unanimous 
vote  
Completed  
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41 Appropriate $150,000 from the FY 2019 
Community Preservation Estimated 
Revenues to the Falmouth Rod & Gun 
Club, Inc. to rehabilitate, restore passive 
recreation uses and preserve open space 
at the Childs River and the Farley Bog. 
Passed by unanimous 
vote  
Completed  
42 Appropriate $23,206 from the 
Community Preservation Fund's Historic 
Preservation Reserve to rehabilitate the 
ballroom and foyer hardwood floors at 
Highfield Hall. 
Passed by unanimous 
vote  
Completed  
43 Appropriate $507,017 from the 
Community Preservation Fund Historic 
Preservation Reserve to fund the 
preservation of the Nobska Light 
Keeper's House 
Passed by declared 
majority vote 
Completed  
44 Appropriate $30,000 from the 
Community Preservation Historic 
Preservation Reserve for Phase 2 of the 
Town-wide Inventory of Historical 
Resources 
Passed by declared 
majority vote 
Completed  
45 Appropriate $137,550 from the 
Community Preservation Fund FY 2019 
Estimated Revenues to fund the 
Community Preservation Administrative 
expenses. 
Unanimous voice vote Completed 
46 Transfer $340,349 from the Community 
Preservation Fund FY 2019 Estimated 
Revenues to fund the Community 
Housing Reserve Fund. 
Unanimous voice vote Completed 
47 Transfer $340,349 from the Community 
Preservation Fund FY 2019 Estimated 
Revenues to fund the Community 
Historic Preservation Reserve Fund. 
Unanimous voice vote Completed 
48 Appropriate $175,000 from the 
Community Preservation Fund FY 2019 
Estimated Revenues to the Open Space 
Reserve to fund conservation land 
acquisition debt service payment 
obligations beyond 2020. 
Unanimous voice vote Completed 
 
Watchman Report For November 2017 
Annual Town Meeting 
  
    
Article Description Town Meeting Action Executive Action 
1 Hear reports of Committee and Town 
Officers. 
Passed by unanimous 
vote  
Reports were heard 
2 Vote to transfer $4,072 from Certified 
Free Cash to pay  
Passed by unanimous 
vote  
Completed  
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unpaid bills from a prior fiscal year. 
  
3 Vote to raise and appropriate $120,000  
to supplement the FY 2018 budget 
approved by Article 18 of the April 3, 
2017 Annual Town meeting for the 
purpose of funding the Wastewater 
Department's electricity. 
Passed by unanimous 
vote  
Completed           
4 Vote to transfer $4,811,360 from 
Certified Free Cash, $1,100,000 from 
Capital Stabilization Fund, $200,000 from 
Waterways Improvement Fund, $52,560 
from Article 20 of the November 2014 
Town Meeting, $66,500 from Article 9 of 
the April 2015 Town Meeting, $41,580 
from Article 21 of the April 2015 Town 
Meeting, $75,000 from Article 9 of the 
November 2015 Town Meeting, $97,000 
from Article 16 of the November 2013 
Town Meeting,  $250,000 from Article 16 
of the November 2013 Town Meeting,  
and $29,400 from Article 53 of the 
November 2012 Town Meeting for a 
total of $6,723,400 for the purposes of 
funding Capital Improvements. 
An amendment by Mr. 
Latimer to include an 
option for a grass field 
in the Falmouth H.S. 
Field Design was 
approved by a declared 
majority vote.   Passed 
by Unanimous voice 
vote for the amended 
Capital Plan Article 
Completed 
5 Vote to transfer $900,142 from Certified 
Free Cash to fund non-capital projects. 
Passed by Unanimous 
voice vote 
Completed 
6 Petition Article to re-zone property 
located at 4 Central Avenue in East 
Falmouth. 
Failed by electronic vote 
114 in favor, 92 opposed 
due to not reaching the 
required two thirds vote. 
No action required 
7 Petition Article to amend the official 
zoning map of the Town of Falmouth to 
re-zone from AGA to Light Industrial 
C2, a parcel of land off Black Smith Shop 
Road. 
Failed by a declared 
majority vote  
No action required 
8 Petition Article to approve a resolution 
and authorize the Board of Selectmen to 
notify the Commonwealth that Town 
Meeting has approved a resolution 
supporting House Bill 3281. 
Passed by declared 
majority vote 
Completed 
9 Amend Chapter 36 "Historical 
Commission" of the Code of Falmouth 
Unanimous voice vote Completed 
10 Amend Chapter 49 "Town Meeting" of 
the Code of Falmouth to delete Section 8 
relative to hand votes. 
Unanimous voice vote Completed 
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11 Petition Article to amend Chapter 87 of 
the Code of Falmouth Beaches, Article 1: 
General Regulations SS87-3: Ball Playing. 
Failed by a declared 
majority vote  
No action required 
12 Vote to delete Section 87-3 of Chapter 87 
of the Code of Falmouth, and to amend 
Chapter of the Code of Falmouth, and 
adopt a Bylaw granting the Board of 
Selectmen to promulgate rules, 
regulations, and orders for conduct and 
activities at public beaches and parks. 
Passed by electronic 
vote, 133 in favor, 66 
opposed  
Completed  
13 Amend Chapter 137 "Revolving Funds" 
of the Code of Falmouth 
Unanimous voice vote Completed 
14 Amend Section 240-4 "Previously Issued 
Permits" of the Code of Falmouth 
Unanimous voice vote Completed 
15 Amend Section 240-221 "Lapse" of the 
Code of Falmouth 
Unanimous voice vote Completed 
16 Amend Chapter 240 "Zoning "of the 
Code of Falmouth by inserting Section 
240-18.2 "Uses Prohibited" relating to 
marijuana establishments 
Unanimous voice vote Completed 
17 Petition Article to accept Mass. General 
Laws Chapter 40A, Section 8L and to 
establish an Agriculture Commission of 7 
members. 
Passed by declared 
majority vote 
Completed 
18 Vote to accept provisions of Mass. 
General Laws Chapter 44, Section 53F 
3/4 to establish a PEG Access and Cable 
Related Fund. 
Unanimous voice vote Completed 
19 Petition Article to reaffirm Town Meeting 
votes on April 12, 2005 to accept a 
compromise on river restoration and 
farming on the town bogs along the 
Coonamessett River and on November 
14, 2005 to appropriate funds to 
implement the compromise. 
Failed by electronic roll 
call vote 58 in favor, 138 
opposed 
No action required 
20 Amend Chapter 1 "General Provisions" 
Article 1, Section 1-2C of the Code of 
Falmouth regarding Noncriminal 
Disposition. 
An amendment by Mr. 
Donohue to add in 
Section b) fourth offense 
$300 and each 
subsequent offense $300 
was approved by a 
declared majority vote.  
The amended Article 
was passed by 
Unanimous voice vote.  
Completed 
21 Vote to amend the Towns Salary 
Administration Plan deleting Facilities 
Unanimous voice vote Completed 
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Maintenance Manager and adding 
Facilities Manager.  
22 Vote to authorize payment of COLA for 
the fiscal year beginning July 1, 2017 to 
the Town Clerk. 
Unanimous voice vote Completed 
23 Vote to increase the maximum salary base 
on which the annual COLA is calculated 
for retirees from $12,000 to $14,000.  
Unanimous voice vote Completed 
24 Vote to transfer $56,400 from Certified 
Free Cash to fund the AFSCME Unit C 
contract provisions.  
Unanimous voice vote Completed 
25 Vote to authorize the Board of Selectmen 
to purchase or take by eminent domain 
parcels of land and buildings known as 
the Fay Family Property. 
An amendment by Ms. 
Connolly was approved 
by a declared majority 
vote to strike the main 
motion and to 
appropriate $100,000 
from Certified Free Cash 
and have the Board of 
Selectmen enter into 
negotiations to obtain 
the parcels of land and 
buildings now or 
formerly owned by Fays 
Realty Trust.  The 
amended Article was 
passed by a declared 
majority vote. 
Completed 
26 Petition Article to advise the Board of 
Selectmen to appropriate $75,000 of 
Certified Free Cash to finance water 
quality monitoring & operational support 
of the evaluation program in Bourne's 
Pond 
Indefinitely postponed No action required 
27 Petition Article to raise and appropriate 
$47,500 for maintenance and repair of all 
three Trotting Park Fields (Upper) and 
Sandwich Road Fields. 
Indefinitely postponed No action required 
28 Vote to authorize the Board of Selectmen 
to purchase or take by eminent domain 
property known as 394 Old 
Meetinghouse Rd. consisting of about 
36.71 acres known as the Tony Andrews 
Farm.  And further to appropriate 
$1,375,000 with $800,000 coming from 
the Community Preservation Fund 
undesignated fund balance and $575,000 
from Certified Free Cash for the 
Passed by a 2/3 declared 
majority vote.  
Completed 
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acquisition.  And to authorize the Town 
to accept a gift of $450,000 from The 300 
Committee for the purpose of this 
Article. 
29 Authorize the Board of Selectmen to let, 
lease or provide for the management of 
the Tony Andrews Farm Property for a 
term of no more than 20 years. 
Unanimous voice vote Completed 
 
Watchman Report For November 2017 
Special Town Meeting 
  
    
Article Description Town Meeting Action Executive Action 
1 Vote to amend Chapter 156 "Peace and 
Good Order" of the Code of Falmouth 
to codify that all types of establishments 
not specifically licensed for the sale of 
medical marijuana shall be prohibited 
within the Town of Falmouth. 
Passed by a declared 
majority vote. 
Completed 
    
 
Respectfully Submitted, 
  
 
Gary Anderson 
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Town Clerk’s Report 
 
 In 2018, the Town Clerk’s Office 
continued its efforts to provide excellence in 
public service to the citizens of the Town of 
Falmouth. The office was committed to 
responding to all inquiries, providing 
knowledge and assistance in a professional, 
consistent, and impartial manner to all citizens, 
To administer fair and accurate elections, 
guaranteeing access to every citizen, To 
maintain factual public records, preserving and 
documenting the history of our community, 
And to be proactive in promoting and 
preserving the proud traditions of our 
Community. 
 
 One election was held in fiscal year 
2018, the Annual Town Election on May 15, 
2018. Along with town wide officials and 
Town Meeting Members, the town voted to 
pay for the engineering, design and 
construction, of an all-purpose synthetic 
athletic field at Falmouth High School. 
 
 The Annual Town Census was mailed 
in January, which is used to produce the 
Annual Street List and also assists in updating 
the voting list. The number of registered voters 
as of June 30th 2018 was 24,337 registered 
voters, and 3,342 non-voters for a total of 
27,719 census population. We had 14,938 total 
responding households. 
 
 The Fall Town Meeting held in 
November used electronic voting devises for 
the first time. Every Town Meeting Member 
was issued a Response Card that looked like a 
small TV remote control. An Electronic Vote 
was taken whenever the Moderator cannot 
determine the outcome of a voice vote or when 
seven Town Meeting Members question the 
vote as declared by the Moderator. 
 
 The Fall Town Meeting authorized the 
Board of Selectmen to purchase and lease 
Tony Andrews Farm to continue the farming 
of this Falmouth landmark. The Spring Town 
Meeting in April voted to appropriate the 
money to replace the seating in Memorial 
Auditorium at the Lawrence School, to the 
delight of many Town Meeting Members. 
 
 I would like to take this opportunity to 
thank all department heads, elected officials, 
election workers, town employees and 
especially the staff in the Town Clerk’s Office 
Laurie Robbins, Suzanne Gonsalves, and 
Barbara Rymsha for their continued hard work 
and co-operation in making the year a 
successful one for the Clerk’s Office. 
 
Number of occurrences in the Town of 
Falmouth 
July 1, 2017 through June 30, 2018 
 
Births   315 
Deaths   404 
Marriages  231 
Marriage Intentions  251 
Business Certificates 233 
Dog Licenses  558 
 
 
Respectfully, Michael Palmer, Town Clerk 
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Annual Town Meeting – November 6 and 7, 2017 
 
ARTICLE 
1 Reports from Committees and Town Officers 
2 Appropriate Funds for Unpaid Bills 
3 Fund Supplement of FY 2018 Budget Approved by Article 18 of the April 3, 2017 ATM 
4 Fund Capital Improvements 
5 Fund Non-Capital Improvements 
6 Petition - Rezoning of Property located at 4 Central Ave, East Falmouth 
7 Petition - Amend the Official Zoning Map of the Town of Falmouth 
8 Petition - Approve Resolution, Massachusetts House Bill 3281 
9 Amend Ch. 36 Code of Falmouth - Falmouth Historic District 
10 Amend Ch. 49 Code of Falmouth - Town Meetings 
11 Petition - Amend Ch. 87 Code of Falmouth - Beaches 
12 Amend Ch. 65 Code of Falmouth - Beaches - Board of Selectmen 
13 Amend Ch. 137 Code of Falmouth - Revolving Funds 
14 Amend Ch. 240 Code of Falmouth - Zoning (Section 4) 
15 Amend Ch. 240 Code of Falmouth - Zoning (Section 221) 
16 Amend Ch. 240 Code of Falmouth - Zoning (Section 18.2) 
17 Petition - Accept Ch. 40A, Section 8L - Municipal Agricultural Commission 
18 Accept Ch. 44 M.G.L. - Peg Access and Cable Related Fund 
19 Petition - Reaffirm 2005 Coonamessett River Bog Vote and Appropriation 
20 Amend Ch. 1, Code of Falmouth - Article 1, Section 1-2C - Noncriminal Disposition 
21 Amend Classification Plan - Facilities Manager/Facilities Maintenance Manager 
22 Fund Payment of COLA to the Town Clerk 
23 Fund Increase in COLA for Retirees 
24 Fund Provisions of AFSCME, Unit C 
25 Petition - Purchase or Take by Eminent Domain - Fay Family Property 
26 Petition - Fund Water Quality Monitoring and Operation Support in Bourne's Pond 
27 Petition - Fund Repair and Maint. of Trotting Park Upper and Sandwich Road Fields 
28 CPC - Selectmen Andrews Farm Land Acquisition 
29 Authorize - Let, Lease or Provide for Management - Andrews Farm 
 
ARTICLE 1:  To Hear Reports of Committees and Town Officers and act thereon. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to hear the reports of the Board of Selectmen, the Conservation Commission and the 
Coastal Resiliency Action Committee. 
 
ARTICLE 2:  To see if the Town will appropriate a sum of money for the purpose of paying unpaid 
bills from a prior fiscal year, and to determine how the same shall be raised and by whom expended.  
Or do or take any other action on this matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to transfer the sum of $4,072 from certified free cash for the purpose of paying: 
Barnstable County Registry of Deeds  125.00 
Schwaab      162.00 
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Mass. Assoc. of Conservation Commission    75.00 
United Elevator     210.00 
Timothy Buckalew      700.00 
Betty Waxman             2,800.00 
 
ARTICLE 3:  To see if the Town will vote to appropriate a sum of money to supplement the FY 
2018 Budget approved by Article 18 of the April 3, 2017 Annual Town Meeting, or do or take any 
other action on the matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to raise and appropriate the amount of $120,000 for the purpose of funding line 01-440-
5212 (wastewater Department electricity). To be expended under the jurisdiction of the Town 
Manager. 
 
ARTICLE 4:  To see if the Town will vote to appropriate a sum of money for the purpose of 
funding Capital Improvements, to determine how the same shall be raised and by whom expended, 
or do or take any other action on the matter.  On request of the Board of Selectmen. 
 
Amendment (Latimer): to include an option for a grass field in the Falmouth H.S. Field Design  
 
VOTED:  By a declared majority vote, a quorum being present on Monday, November 6, 2017 
the Town voted to include an option for a grass field in the Falmouth H.S. Field Design 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to transfer the sum of $4,811,360 from certified free cash, $1,100,000 from the Capital 
Stabilization Fund, $200,000 from the Waterways Improvement Fund, $52,560 from Article 20 of 
the November 2014 Town Meeting (King Street), $66,500 from Article 9 of the April, 2015 Town 
Meeting (Improvements to Communications Center), $41,580 from Article 21 of the April, 2015 
Town Meeting (White Pine Lane), $75,000 from Article 9 of the November, 2015 Town Meeting 
(Communications Center), $97,000 from Article a16 of the November, 2013 Town Meeting (GIS 
Flyover), $250,000 from Article 16 of the November 2013 Town Meeting (portable radios) and 
$29,400 from Article 53 of the November 2012 Town Meeting (Fish Ladder) for the purposes of this 
article. To include an option for a grass field in the Falmouth H.S. Field Design Said funds to be 
expended under the jurisdiction of the Town Manager. 
 
Information Technology   Vehicles/Equipment cont.  
PC Monitors and Software 58,000  Replace H-15 Hwy Utility Vehicle 72,000 
Phone System and Maintenance 53,000  Replace Transit Van 34,000 
General Government   Water  
Golf Equipment 50,000  Tech Park Tank Painting Prep 100,000 
Radios for Fire, DPW and MES 210,000  Fresh Pond Well Perchlorate 180,000 
Utility Billing System 100,000  Water Meters 175,000 
Public Safety   Replace C.G./W.H. Water Main 150,000 
Parking Lot Restructure 650,000  Wastewater  
Feasibility/Redesign-Police Station 50,000  Septage Receiving Upgrades 200,000 
Ambulance 345,000  Replace WWTF Fuel Tank 95,000 
Fire Engine 750,000  Engineering/Admin  
Simpson’s Bulkhead 200,000  Coastal Erosion 500,000 
Community Development   Bridge Maintenance 100,000 
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Peterson Farm Bldg Demolition 15,000  Parks  
Facilities   Sand Pro 26,000 
DPW Old Garage Renovation 150,000  Library  
Falmouth Country Club Windows 50,000  Window Replacement 50,000 
N. Falmouth Fire Station-Ext Paint 35,000  Telephone System 50,000 
Highway   Security Gates 50,000 
Road Main/Const/Sidewalks 800,000  Schools  
Vehicles/Equipment   Mullen Hall Cupola Repair 50,000 
Snow and Ice Control Package 150,000  Falmouth H.S. Field Design 72,400 
Replace P-15 One Ton Dump truck 66,000  Replace Boilers-M.P. and E.F. 830,000 
Replace A-1 2001 Crown Victoria 37,000    
Replace W-14 Lg Dump Truck 220,000  Grand Total 6,723,400 
 
ARTICLE 5:  To see if the Town will vote to appropriate a sum of money for the purpose of 
funding non-capital projects, to determine how the same shall be raised and by whom expended, or 
do or take any other action on the matter.  On request of the Board of Selectmen.   
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to transfer the sum of $900,142 from certified free cash for the purposes of this article. 
Said Funds to be expended under the jurisdiction of the Town Manager. 
 
Information Technology   Water  
Network Upgrades 24,000  Filter Media Eval-Crooked Pond 60,000 
General Government   Water Telemetry Upgrade 10,000 
Compensation Classification Study 70,000  Engineering  
Laserfiche Upgrade 8,500  Rivers/Pond Maintenance 25,000 
Vulnerability Assessment 80,000  NPDES Compliance 50,000 
Public Safety   Transport’n Engineering Services 50,000 
Workstations and Software 11,000  Parks  
Annual Inlet Dredging 100,000  Field Maintenance 200,000 
Engine 105 18,200  Recreation  
Bog/Bournes Pond Fish Passage 29,462  Equipment for Rec Center 10,600 
Aquaculture Plan 45,000  Beach  
Highway   Trash Containers 16,500 
Sign Making Machine 10,000  Lifeguard Chair Sun Tops (8) 6,880 
Electronic Message Boards 15,000    
Bike Path Maintenance 60,000  Grand Total 900,142 
 
ARTICLE 6:  To see if the Town of Falmouth will vote to re-zone the real property located at 4 
Central Avenue, East Falmouth, containing 33,474 square feet of land area, being Map 32 Section 04 
Parcel 001 Lot 001, from the existing Business 3 (B3) and Agricultural B (AGB) zoning districts to 
Business 3 (B3) zoning district, and to amend the official zoning map to reflect such zoning change, 
or to take any action thereon. On petition of Nickerson Street LLC, of East Falmouth. 
 
VOTED:  By an electronically counted vote of 114 in favor and 92 in opposition, a quorum 
being present on Monday, November 6, 2017having failed to receive the required two thirds vote 
Article 6 did not pass. 
 
ARTICLE 7:  To see if the Town will vote to amend the Official Zoning Map of the Town of 
Falmouth so as to rezone from AGA to Light Industrial C2, a parcel of land located off Blacksmith 
Shop Road in Hatchville, which parcels is shown on the Falmouth Assessors Map 22 Section 02 
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Parcel 009; and Falmouth Assessors Map 22 Section 02 Parcel 12 003; or do or take and other action 
on the matter. On petition of Christopher Lynch and others. 
 
VOTED:  By a declared failed majority vote, a quorum being present on Monday, November 6, 
2017 Article 7 did not pass. 
 
ARTICLE 8:  To see if the Town will vote to approve the following resolution, and, if so, to 
authorize the Board of Selectmen to notify officials of the Commonwealth of Massachusetts that the 
resolution has been approved in Town Meeting and is the position of the Town of Falmouth: 
 
RESOLUTION: 
     The Town of Falmouth, Massachusetts urges the officials of the Commonwealth to support 
Massachusetts House Bill 3281 which calls for (a) the Massachusetts public fund to “sell, redeem, 
divest or withdraw all publicly-traded securities of thermal coal companies,” and (b) establishing a 
commission to study divestment of the fund from other types of fossil fuel companies. 
 
On petition of Charles Grant Walker and Others. 
 
VOTED:  By a declared majority vote, a quorum being present on Monday, November 6, 2017 
the Town voted Article 8 as printed in the warrant. 
 
ARTICLE 9:  To see if the town will vote to amend Chapter 36 “Historical Commission” of the 
Code of Falmouth in the following manner: 
 
1) Section 2, Definitions: delete the words “non-profit organization” from the definition of 
Person Aggrieved and insert in its place the words “charitable corporation”, so as to read in 
its pertinent part “…and any charitable corporation in which one of its purposes is the 
preservation of historic places…”  
 
2) Section 4.B, Commission: delete the words “insufficient nominations have been received” 
and insert in its place the words “no such nominations have been made” so as to read in its 
pertinent part “If within thirty days after submission of a written request for nominees to any 
of the organizations herein named no such nominations have been made, the Board of 
Selectmen…”. 
 
Or do or take any other action on this matter. On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 9 as printed. 
 
ARTICLE 10:  To see if the Town will vote to amend Chapter 49 of the Code of Falmouth, Town 
Meeting, by deleting Section 8 relative to hand votes. Or do or take any other action on the matter. 
On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to amend Section 8 of Chapter 49 of the Code of Falmouth as follows: 
 
• Change the heading to read § 49-8 Voice Vote - Simple Majority Required; 
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• Insert the words “or electronic vote” after the words “…a standing vote…” such that the 
section reads in its entirety:  
“If seven or more Town Meeting members rise and question a "yea and nay" vote, without further 
discussion, a standing vote or electronic vote shall be taken.” 
 
ARTICLE 11:  To see if the town will vote to amend Chapter 87: Beaches, Article 1: General 
Regulations SS 87-3: Ball Playing, by deleting it in its entirety and replacing same with the 
following: 
 
SS 87-3 Activities Affecting Others: 
 
a) No radio or any other audio device by which sound may be reproduced and/or amplified shall 
be operated on any beach or parking facility owned and operated by the Town of Falmouth in 
such a manner as to be audible beyond a radius of 15 feet from its location 
b) The use of airborne devices including but not limited to kites, drones, planes, personal 
jetpacks other motorized flying devices is prohibited. 
c) Projectiles including but not limited to baseballs, softballs, footballs, tennis balls, volleyballs, 
soccer balls, lacrosse balls, golf balls, dodgeballs, rugby balls, bocce balls, Frisbees, 
horseshoes and lawn darts are prohibited 
 
SS 87-3-1 Shading Devices: 
 
Other than umbrellas with a center pole no greater than 7 feet 6 inches in height and with a circular 
diameter no greater than 9 feet, and shading devices no larger than 36 inches high by 36 inches wide 
and 36 inches deep, all shading devices including but not limited to tents, tarps, pavilions, cabanas, 
sports-brellas, or other devices similar to sports-brellas, or any material mounted on supports are 
prohibited. Umbrella is defined as a collapsible circular shade consisting of a natural or synthetic 
fabric stretched over hinged ribs radiating from a center pole without grounding lines or ropes. 
 
SS 87-3.2 Commands of beach personnel: 
 
It shall be unlawful for any person to deliberately disobey any reasonable command of a duly 
appointed lifeguard, beach monitor or any other Town official while in the legitimate performance of 
the duty of the enforcement of any beach rule or regulation. Or do or take any other action in the 
matter. On petition of Howard Grosser and Others. 
 
VOTED:  By a declared failed majority vote, a quorum being present on Monday, November 6, 
2017 Article 11 did not pass.  
 
ARTICLE 12:  To see if the Town will vote to delete §87-3 of Chapter 87 of the Code of Falmouth 
and to amend Chapter 65 of the Code of Falmouth, Board of Selectmen, and adopt a bylaw granting 
the Board of Selectmen authority to promulgate rules, regulations and orders for conduct and 
activities at public beaches and parks as follows: 
 
ARTICLE VII 
Beach and Park Regulations 
§ 65-12. Authority to Regulate 
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The Board of Selectmen shall be authorized to promulgate rules, regulations and orders for the 
regulation of conduct and activities at public beaches and parks, and determine penalties for 
violations thereof, after a public hearing and publication.  
 
Or do or take any other action on this matter. On request of the Board of Selectmen. 
 
VOTED:  By an electrically counted vote of 133 in favor and 66 in opposed, a quorum being 
present on Tuesday, November 7, 2017 the Town voted to pas Article 12 as printed. 
 
ARTICLE 13:  To see if the Town will vote to amend the Code of Falmouth and adopt a bylaw 
relative to the use of revolving funds by one or more municipal agencies, boards, departments or 
offices, as follows: 
CHAPTER 137 
REVOLVING FUNDS 
Article I 
§ 137-1. The Town shall be authorized to use one or more revolving funds for use by one or more 
town agencies, boards, departments or offices which shall be accounted for separately from all other 
monies in the Town and to which shall be credited any fees, charges or other receipts from the 
departmental programs or activities supported by the revolving fund. Expenditures may be made 
from such revolving fund without further appropriation, subject to the provisions of Massachusetts 
General Laws, Chapter 44, Section 53E½ and any amendments thereto; provided, however, that 
expenditures shall not be made or liabilities incurred from any such revolving fund in excess of the 
balance of the fund or in excess of the total authorized expenditures from such fund, and no 
expenditure shall be made unless approved in accordance with Sections 41, 42, 52 and 56 of Chapter 
41 of the Massachusetts General Laws. 
 
Interest earned on any revolving fund balance shall be treated as general fund revenue of the Town. 
 
No revolving fund may be established contrary to the provisions of the Massachusetts General Laws. 
 
The Town has previously adopted the following Revolving Funds: 1) Emerald House; 2) Recreation 
Department; 3) Historical Commission; and 4) Shellfish Propagation. These previously adopted 
Revolving Funds shall be subject to this bylaw. 
 
Other Revolving Funds may be established. 
 
A revolving fund shall be established pursuant to this bylaw. A revolving fund shall be established 
by order of the Board of Selectmen which order shall specify for each fund: 1) the programs or 
activities for which the revolving fund may be expended; 2) the departmental receipts in connection 
with those programs or activities that shall be credited to the revolving fund; 3) the board, 
department or officer authorized to expend from such fund; and 4) any reporting or other 
requirements the Town may require. The establishment of any revolving fund shall be made not later 
than the beginning of the fiscal year in which the fund shall begin. Notwithstanding this section, 
whenever, during the course of any fiscal year, any new revenue source becomes available for the 
establishment of a revolving fund under this section, such a fund may be established in accordance 
with this section upon certification by the Director of Finance that the revenue source was not used 
in computing the most recent tax levy. 
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The Board of Selectmen shall, on or before July 1 of each year, vote on the limit on the total amount 
that may be expended from each revolving fund established under this section. In any fiscal year, the 
limit on the amount that may be spent from a revolving fund may be increased with the approval of 
the board of selectmen and finance committee. 
 
Upon termination of a revolving fund, the balance in the fund at the end of that fiscal year shall 
revert to surplus revenue at the close of the fiscal year.  
 
Or do or take any other action on this matter. On request of the Board of Selectman. 
 
VOTED:  By a unanimous vote, a quorum being present on Tuesday, November 7, 2017 the 
Town voted Article 13 as printed. 
 
ARTICLE 14:  To see if the town will vote to amend section §240-4 of the Code of Falmouth 
“Previously Issued Permits” by deleting the words “six months” and inserting in its place the words 
“twelve months” so as to read in its pertinent part: “…unless the use or construction is commenced 
within a period twelve months after the issuance of the permit…”. 
Or do or take any other action on this matter. On request of the Planning Board. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 14 as printed in the warrant. 
 
ARTICLE 15:  To see if the town will vote to amend section §240-221 of the Code of Falmouth 
“Lapse” by deleting the words “two years” and inserting in its place the words “three years” so as to 
read in its pertinent part: “A Special Permit granted under this Article shall lapse three years from 
the date it is granted…”. Or do or take any other action on this matter. On request of the Planning 
Board. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 15 as printed in the warrant 
 
ARTICLE 16:  To see if the town will vote to amend Chapter 240 “Zoning” of the Code of 
Falmouth by inserting the following: 
 
Section 240-18.2 – Uses Prohibited 
 
Except as provided by Article XLVII, Chapter 240, section 250, Marijuana Treatment Centers, of 
this zoning bylaw, all types of marijuana establishments as defined in MGL Chapter 94G, Section 
1(j), to include all marijuana cultivators, marijuana testing facilities, marijuana product 
manufacturers, marijuana retailers or any other type of licensed marijuana- related business, shall be 
prohibited within all zoning districts in the town of Falmouth.  
 
Or do or take any other action on this matter. On request of the Planning Board 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 16 as printed in the warrant. 
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ARTICLE 17:  To see if the Town will vote to accept Massachusetts General Laws, Chapter 40A, 
Section 8L, and to establish an Agriculture Commission, or act anything thereon; On petition of the 
Falmouth Agricultural Commission. 
 
VOTED:  By declared majority vote, a quorum being present on Tuesday, November 7, 2017 
the Town voted to accept M.G.L. Ch. 40, s. 8L and establish an Agricultural Commission consisting 
of seven (7) members to replace the Agricultural Commission established by Art. 35 of the April, 
2005 Annual Town Meeting and the current members of said commission shall continue to serve as 
members of this new commission until their current terms expire.  
 
ARTICLE 18:  To see if the Town will vote to accept the provisions of Massachusetts General 
Laws, Chapter 44, Section 53F¾ relative to the establishment of a separate revenue account to be 
known as the PEG Access and Cable Related Fund into which may be deposited funds received in 
connection with a franchise agreement between a cable operator and the Town. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 18 as printed. 
 
ARTICLE 19:  To reaffirm the Town Meeting votes on April 12, 2005 to accept a compromise on 
river restoration and farming on the town bogs along the Coonamessett River, and on November 14, 
2005 to appropriate funds to implement the compromise in Lower and Middle Bogs. The 
compromise provided for river restoration and wetland meadow in Lower Bog and river restoration 
and continued cranberry cultivation on Middle Bog with vegetated berms separating the bog from 
the river.  
The goal of the compromise was and is to improve the health of the river and preserve as much as 
possible of the historic agricultural vista of the 120-year-old bogs that are a part of East Falmouth’s 
heritage and sense of place. 
 On petition of the Friends of the Coonamessett Cranberry Bogs and Harvest Festival. 
VOTED:  By an electronic roll call vote of 58 in favor and 138 opposed, a quorum being 
present on Tuesday, November 7, 2017 Article 19 did not pass. 
 
AFONSO, PHILIP No AGUIAR, DEBORAH ANN Yes ALLIEGRO, MARK Yes 
ALLIEGRO, MARY 
ANNE Yes ALVES, A JOHN - 
ALWARDT, MARY 
ELLEN Yes 
ANDERSON, GARY - ANTONUCCI, ROBERT No ASENDORF, MARTHA No 
AUGUSTA, SUSAN Yes BAKER, ROBERT No BAKER, STEPHEN - 
BARRY, MARY Yes BEARCE, JOHN No BIDWELL, TODD No 
BISSONNETTE, 
KAREN No BORDEN, MARGARET No BRADLEY, RICHARD Yes 
BRAGA, MEGAN No BRAZIER, RUTH No BRODEUR, JEFFREY No 
BROWN, DOUGLAS Yes BUCKLEY, DONNA No BUESSELER, KENNETH No 
BUESSELER, WENDI No CALLAHAN, JAMES - CIARLETTA, BETH No 
CLARK, PETER No COLLINS III, JOHN No CONNOLLY, ANNE Yes 
COOK, PETER No COOL, ANNIE No CROTTY, WALTER - 
CUMMINGS, JAMES No CUNY, SANDRA - DAVIS, LINDA Yes 
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DAY, PHYLLIS Yes DEWEES, ANNE No DONAHUE, ROBERT No 
DONALD, J 
MALCOLM Yes 
DORRIS, WEATHERLY 
BARNARD No DREYER, PAUL No 
DUBOIS, DAVID No DUFFANY, MICHAEL Yes DUFFANY, TODD Yes 
DUFRESNE, ADRIAN Yes DUFRESNE, ALICE No DUGAN, HARRIET Yes 
DUGAN, ROBERT No DYER, RONALD No DYNAN, WILLIAM No 
EASTMAN JR, 
CHARLES No ELDER, FRANCIS No ELDER, KATHRYN Yes 
ESTES, NATHANIEL No FENWICK, JUDITH Yes FERNANDES, DYLAN - 
FERREIRA, RUSSELL - FINNELL, MARGARET Yes FINNERAN, MARC - 
FITZELLE, ALBERT Yes FLYNN, MARY PAT Yes FOREMAN, KENNETH - 
FUNFAR, BARRY - GEISHECKER III, FRANK Yes GILLIS, MARTHA No 
GIRARD, LOIS No GORDON, HELEN No GOULART, RICHARD Yes 
GUSTIN, THOMAS - GUTHRIE, BEN - HADDAD SR., DAVID No 
HARGRAVES, 
KAREN No HARGRAVES, PETER No HARRIS, MARY No 
HAYWARD, NANCY 
ANN Yes HEATH, AUSTIN No HERBST, RALPH No 
HOFFER, DONALD Yes HOFFER, STEFANIE Yes HOULE, LOUISE - 
HUNT JR., H. 
CARTER Yes HYATT, JASON No JAKUBA, RACHEL No 
JENSEN, AILEEN No JOHNSON, LEONARD No JOHNSON, PATRICIA No 
JONES, CLAYTON No JONES, DOUGLAS No KANELLOPOULOS, BARBARA Yes 
KANELLOPOULOS, 
PAUL No KAPP, PAUL Yes KARPLUS, SIA No 
KASPARIAN, 
MICHAEL Yes KAVANAGH, KEVIN No KEEFE, BRIAN Yes 
KEEFE, MELISSA Yes KELLEY, HEATHER - KENDALL, RICHARD No 
KENNEDY, HELEN No KETCHUM, PAUL - KINNEY, J MICHAEL No 
KIRWIN, AILEEN No KLATTENBERG, RONALD No KOZENS LONG, SHERYL - 
LARUFFA, CINDY No LATIMER, RICHARD No LEATHERS, ELLEN No 
LEMAY, HERVEY Yes LICALSI, MARK No LICHTENSTEIN, LESLIE Yes 
LIEBERMAN, ELIAS No LITTLE, MARY No LOWELL, NICHOLAS No 
LOWELL, VICTORIA No LUTHER, HERBERT No LYNCH SR, KEVIN No 
LYNCH, BETTY - MACDONALD, PETER - MAGNANI, JUDITH No 
MAGUIRE, 
DEBORAH No MALGERI, DAMIAN - MARNELL, JAMES Yes 
MARTIN, DAVID No MARTIN, DENNIS No MARTIN, HELEN Yes 
MARTIN, MICHAEL Yes MARTINHO, JOSEPH - MASE, ROSE No 
MASSI, LOUIS No MCCAFFREY JR., CHARLES No MCCLUSKEY, JEAN Yes 
MCDONALD, DAVID Yes MEDEIROS, TERRI ANN No MINCER, TRACY - 
MOOR, PRISCILLA No MORAN, SUSAN No MORANO, PATRICIA Yes 
MORSE, JAMES No MUELLER, MICHAEL No MURPHY SR, JAMES - 
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MURPHY, CAROL No MURPHY, KEVIN Yes MURRAY, KATHLEEN No 
MUSTAFA, AHMED No NETTO JR, JOHN Yes NETTO, JOSEPH No 
NICKERSON, BRIAN No NIDOSITKO SR, JAMES No NIELSEN JR., PETER Yes 
NOONAN, DONNA Yes NOONAN, JOHN Yes OBRIEN BUMPUS, CATHERINE No 
OCONNELL, 
MAUREEN Yes OFFINGER, CATHERINE No OPPENHEIM, JEFFREY No 
OSTROFF, ANN-
BETH - PALANZA, MEGHAN No PALMER, LEAH No 
PALMER, MICHAEL No PANISH, BARRY - PATRICK, MATTHEW No 
PATTERSON JR, 
SAMUEL No PECK, WILLIAM - PERRY, JANICE - 
PERRY, NATALIE Yes PETERS JR., WILLIAM Yes PETERSON, LAURA LORUSSO No 
PETERSON, THOMAS No POHLMAN, ALYSSA No POLLONI, PAMELA - 
PRATT, KIRA No PUTNAM, BRENT - PUTNAM, REBECCA Yes 
RAVENS JR, FRED - RAVENS, CATHERINE Yes REBELLO, JUDITH No 
REILLY, SHANNON No RHODES, SCOBA - RIEGER, DIANE No 
ROBBINS, LAURIE - ROGERS, DEBRA - ROGERS, DEBRA-LEE - 
ROGERS, FLANNERY No ROGERS, RICHARD Yes ROTHSTEIN, PAMELA No 
ROWITZ, RAY Yes SACCHETTI, RICHARD No SALTER, C DIANE - 
SALTER, DAVID No SCANLON, DEBORAH No SCHLITZ, RONALD No 
SCHNEIDER, 
BARBARA No SCHNEIDER, GARY No SCHUMACHER, ROBERT No 
SCHWALBE, KAREN No SELLERS, PAUL No SEVEN - 
SHEARER, DANIEL No SHEARER, DOUGLAS No SHEPHARD, SUSAN No 
SIEGAL, DEBORAH No SIMPKINS, GRACE No SMITH SR., BRENDAN - 
SMITH, SUSAN No SMOLOWITZ, RONALD Yes STECHER, BERNARD No 
STROJNY, CAROL Yes SULLIVAN, ELLEN DOYLE No SWAIN, BRENDA No 
SWAIN, CHARLES No SWAIN, MARY No SWAIN, RICHARD No 
SYLVIA, GAIL No SZUPLAT, MARGARET No TARANTO, KELLY - 
THORROLD, 
ANDREA No THRASHER, SCOTT No TOBEY, LINDA - 
TOMPKINS, 
JACQUES - TURKINGTON, ERIC Yes VALIELA, VIRGINIA No 
VENDITTI, ELLEN No VIEIRA, DAVID - VIEIRA, JAMES No 
VOGEL, WENDY No WAASDORP JR, PETER No WAGGETT, TRACEY No 
WALKER, CHARLES No WALRATH, THOMAS - WALSH, STEPHEN - 
WATERBURY, JOHN - WEBBER, GINA No WELCH, KELLY No 
WHEELER, ERIC Yes WHITEHEAD, LINDA Yes WILLIAMS, CHERYL - 
WILSON, ANDREA No WILSON, HOLLY Yes WINOGRAD, DEBORAH No 
YOUNG, ROBERT No ZAVALA, JAY - ZWEIG, RONALD - 
 
ARTICLE 20:  To see if the Town will vote to amend Chapter 1, General Provisions, Article 1, 
Section 1-2C of the Code of Falmouth regarding Noncriminal Disposition as follows: 
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a)  Amend Ch. 180, Sewers and Septic Systems, to add the Wastewater Superintendent as an 
additional enforcing official, so as to read: 
 
Chapter/Part/ 
Article/Section 
Subject  Enforcing Official Fine 
Ch. 180  
Part 1 
Sewers and septic systems 
Sewer use 
DPW Director 
Wastewater Superintendent 
 
     First offense  $50 
     Each subsequent offense  $100 
 
b)  Add Ch. 269, Mooring Regulations, so as to read: 
 
Chapter/Part/ 
Article/Section 
Subject  Enforcing Official Fine 
Ch. 269 Mooring Regulations Harbor Master  
     First offense  $50 
     Each subsequent offense  $200 
 
c)  Amend “Falmouth Health Regulations” to “Falmouth Health Regulations and Orders of the 
Board of Health,” so as to read: 
 
Chapter/Part/ 
Article/Section 
Subject  Enforcing Official Fine 
FHR Falmouth Health 
Regulations and Orders 
of the Board of Health 
Health Health Agent  
     First offense  $25 
     Second offense  $50 
     Third offense  $100 
     Each subsequent offense  $200 
 
Or do or take any other action on this matter. On request of the Board of Selectmen. 
 
Amendment (Donahue): Add in section b) fourth offense $300 and each subsequent offense $300 
 
VOTED:  By a declared majority vote, a quorum being present on Tuesday, November 7, 2017 
the Town voted  to add in section b) fourth offense $300 and each subsequent offense $300 
 
VOTED:  By a unanimous vote, a quorum being present on Tuesday, November 7, 2017 the 
Town voted  to amend Chapter 1, General Provisions, Article 1, Section 1-2C of the Code of 
Falmouth regarding Noncriminal Disposition as follows: 
 
a)  Amend Ch. 180, Sewers and Septic Systems, to add the Wastewater Superintendent as an 
additional enforcing official, so as to read: 
 
Chapter/Part/ Subject  Enforcing Official Fine 
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Article/Section 
Ch. 180  
Part 1 
Sewers and septic systems 
Sewer use 
DPW Director 
Wastewater Superintendent 
 
     First offense  $50 
     Each subsequent offense  $100 
 
b)  Add Ch. 269, Mooring Regulations, so as to read: 
 
Chapter/Part/ 
Article/Section 
Subject  Enforcing Official Fine 
Ch. 269 Mooring Regulations Harbor Master  
     First offense  $50 
     Each subsequent offense  $200 
     Fourth offense  $300 
     Each subsequent offense  $300 
 
c)  Amend “Falmouth Health Regulations” to “Falmouth Health Regulations and Orders of the 
Board of Health,” so as to read: 
 
Chapter/Part/ 
Article/Section 
Subject  Enforcing Official Fine 
FHR Falmouth Health 
Regulations and Orders 
of the Board of Health 
Health Health Agent  
     First offense  $25 
     Second offense  $50 
     Third offense  $100 
     Each subsequent offense  $200 
 
ARTICLE 21:  To see if the Town will vote to amend the Town’s Salary Administration Plan as 
follows: 
  GRADE  TITLE    MIN  MAX 
Delete  8  Facilities Maintenance Manager  $33.15  $43.26 
Add  9  Facilities Manager    $36.48  $47.61 
 
Or do or take any other action on this matter. On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 21 as printed. 
 
ARTICLE 22:  To see if the Town will vote to authorize the payment to the Town Clerk of the Cost 
of Living Adjustment (COLA) for the fiscal year beginning July 1, 2017, said allowance to be the 
same as paid to all other town employees in the same grade of the Salary Administration Plan and 
shall be in addition to the Town Clerk’s salary as voted by Article 5 of the April 5, 2017 Annual 
Town Meeting. Or do or take any other action on this matter. On request of the Board of Selectmen. 
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VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 22 as printed. 
 
ARTICLE 23:  To see if the Town will vote, in accordance with M.G.L. Chapter 32 §103(j) and 
Section 19 of Chapter 188 of the Acts of 2010, to increase from $12,000 per year to $14,000 per year 
the maximum base amount upon which the annual cost-of-living-adjustment (COLA) for a retiree is 
calculated. Said increase is to be effective July 1, 2017. On the request of the Falmouth Contributory 
Retirement Board 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Article 23 as printed. 
 
ARTICLE 24:  To see if the Town will vote to appropriate a sum of money to be distributed by the 
Town Accountant to the accounts affected for the purpose of funding the provisions of the contract 
period commencing September 21, 2016 as agreed to by the Town of Falmouth and American 
Federation of Federal, State, County Municipal Employees Associations (AFSCME) Unit C, and to 
determine how the same shall be raised and by whom expended, or do or take any other action on the 
matter.  On request of the Board of Selectmen.  
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted to transfer the sum of $56,400 from certified free cash for the purposes of funding 
Article 24. To be expended under the jurisdiction of the Town Manager. 
 
ARTICLE 25:  To see if the Town will vote to authorize the Board of Selectman to PURCHASE 
OR TAKE BY EMINENT DOMAIN the parcels of land and buildings thereon known as 0and 356 
Main St. and 0 and 3 Lantern Lane, now or formerly owned by The Fay Family, for the purpose of 
developing a mixed-use project more in line with the character of our Main St. and the desires of our 
residents and taxpayers and further to appropriate a sum of money for the purpose, to determine how 
the same shall be raised including borrowing and by whom expended, or to do or take any action on 
this matter. On petition of Marc Finneran and others. 
 
Amendment (Connolly): To strike the main motion in its entirety and insert, to appropriate one 
hundred thousand dollars ($100,000) from certified free cash to be expended under the jurisdiction 
of the Town Manager and Board of Selectmen to enter into negotiations to obtain the parcels of land 
and buildings thereon known as 0 and 3 Lantern Land and 0 and 556 Main St., now or formerly 
owned by Fays Realty Trust, John J Fay, Trustee 
 
VOTED:  By a declared majority vote, a quorum being present on Tuesday, November 7, 2017 
the Town voted  to amend article 25 by striking the main motion in its entirety and insert, to 
appropriate one hundred thousand dollars ($100,000) from certified free cash to be expended under 
the jurisdiction of the Town Manager and Board of Selectmen to enter into negotiations to obtain the 
parcels of land and buildings thereon known as 0 and 3 Lantern Land and 0 and 556 Main St., now 
or formerly owned by Fays Realty Trust, John J Fay, Trustee 
 
VOTED:  By a declared majority vote, a quorum being present on Tuesday, November 7, 2017 
the Town voted, to appropriate one hundred thousand dollars ($100,000) from certified free cash to 
be expended under the jurisdiction of the Town Manager and Board of Selectmen to enter into 
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negotiations to obtain the parcels of land and buildings thereon known as 0 and 3 Lantern Land and 
0 and 556 Main St., now or formerly owned by Fays Realty Trust, John J Fay, Trustee 
 
ARTICLE 26:  To see if the Town will vote to advise the Board of Selectman to appropriate 
$75,000 of certified free cash to finance water quality monitoring and operational support for the 
second year of the planned three-year nitrogen attenuation evaluation program in Bournes Pond to 
improve water quality and to meet, to the degree possible, the nitrogen Total Maximum Daily Load 
(TMDL) for that estuary, using the shellfish nitrogen mitigation option to complement the Town’s 
Marine and Environmental Services Department’s ongoing shellfish production activities and to 
determine how the same will be raised and by whom expended. Or do or take any action on the 
matter. On petition of Ronald Zweig. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Indefinite Postponement. 
 
ARTICLE 27:  To raise and appropriate $47,500 for the maintenance of all three Trotting Park 
Fields (Upper) and Sandwich Rd. (Lacrosse and Football) field including the purchase of necessary 
materials, top dressing, regrading, over seeding, winterize, de-winterize, appropriate fertilization, 
watering and repairs to irrigation, and all necessary restoration and maintenance to render the fields 
safe for active recreation. Said sum to be expended under the jurisdiction of the Board of Selectmen. 
On the petition of Lori Dillon and others. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, November 6, 2017 the 
Town voted Indefinite Postponement. 
 
ARTICLE 28:  To see if the Town will vote to authorize the Board of Selectmen, to PURCHASE 
OR TAKE BY EMINENT DOMAIN, all or a portion of land in Falmouth, Barnstable County, 
Massachusetts, to be under the care and control of the Falmouth Conservation Commission for 
conservation, agriculture and passive recreation purposes, and/or a portion thereof under care and 
control of the Board of Selectmen and held in the town’s general inventory, being described as 
follows: 
 
Parcels A and B shown on a plan entitled “Subdivision of Land of Tony Andrews & Marina 
F. Andrews in East Falmouth Mass.” Dated May 4, 1978 and recorded in Barnstable County 
Registry of Deeds in Plan Book 329, Pages 9 and 10 (hereafter the “Andrews Plan”) and 
property known as 394 Old Meetinghouse Road consisting of 36.71± acres collectively and 
commonly referred to as the Tony Andrews Farm together with any improvements thereon, 
also referred to as Assessors Parcels 21 08 016 000, 21 08 016A 000 and 21 08 016B 000.  
Also included is the fee interest in Berry Patch Lane subject to certain rights of access and 
egress to the adjoining property shown as Lots 1 through 6 on the Andrews Plan (the 
“Property”). 
 
And, further, to appropriate a sum of money for the acquisition of the foregoing land, including costs 
incidental and related thereto, and to authorize the Board of Selectmen or its designee to accept any 
gifts of property, real, personal or otherwise, in relation to the foregoing acquisition and to enter into 
any agreements and to execute all documents it deems advantageous on behalf of the Town, for 
partial or full reimbursements of the cost of acquisition, and to determine how the same shall be 
raised, including certified free cash, appropriation from the Community Preservation Fund, under the 
37 
 
Community Preservation Act, or by borrowing said sum or any part thereof pursuant to Chapter 44, 
Section 7(3) of the Massachusetts General laws, or any other enabling authority and to issue bonds 
or notes of the Town therefore. 
 
And, further, that the Board of Selectmen and the Town Manager be authorized to submit, on behalf 
of the Town, any and all applications deemed necessary under the Self-Help Act, General Laws, 
Chapter 132A, Section 11 (now, so-called LAND grant), and/or any other sources, including those in 
aid of conservation, passive recreation or agricultural land acquisition, to enter into all agreements 
and execute any and all instruments as may be necessary on behalf of the Town to effect said 
purchase, and to receive and accept such grants or reimbursements for this purpose from these 
sources for the acquisition within the scope of this Article, or take any other actions relative thereto. 
 
And, further, that the Board of Selectmen and Conservation Commission be authorized to grant a 
conservation restriction over all or a portion of the Property in perpetuity, in accordance with M.G.L. 
c. 184, §§ 31-33, to The 300 Committee Land Trust, Inc., or similar non-profit organization or 
governmental entity, dedicated to land conservation purposes, limiting the use of the property to the 
purposes for which it was acquired, as set forth in G.L. Ch. 44B, § 12(a). 
 
Or do or take any other action on this matter.  On request of the Board of Selectmen and the 
Community Preservation Committee. 
 
VOTED:  By a declared two thirds majority vote, a quorum being present on Tuesday, 
November 7, 2017 the Town voted to authorize the Board of Selectmen, to purchase all or a portion 
of land in Falmouth, Barnstable County, Massachusetts, to be under the care and control of the 
Falmouth Conservation Commission for conservation, agriculture and passive recreation purposes, 
and/or a portion thereof under care and control of the Board of Selectmen and held in the town’s 
general inventory, being described as follows: 
 
Parcels A and B shown on a plan entitled “Subdivision of Land of Tony Andrews & Marina 
F. Andrews in East Falmouth Mass.” Dated May 4, 1978 and recorded in Barnstable County 
Registry of Deeds in Plan Book 329, Pages 9 and 10 (hereafter the “Andrews Plan”) and 
property known as 394 Old Meetinghouse Road consisting of 36.71± acres collectively and 
commonly referred to as the Tony Andrews Farm together with any improvements thereon, 
also referred to as Assessors Parcels 21 08 016 000, 21 08 016A 000 and 21 08 016B 000.  
Also included is the fee interest in Berry Patch Lane subject to certain rights of access and 
egress to the adjoining property shown as Lots 1 through 6 on the Andrews Plan (the 
“Property”). 
 
And, further, that the Town vote to appropriate the sum of $1,375,000.00 with $800,000.00 from the 
Community Preservation Fund undesignated fund balance and $575,000.00 from certified free cash 
for the acquisition of the foregoing land, including costs incidental and related thereto, and to 
authorize the Board of Selectmen or its designee to accept any gifts of property, real, personal or 
otherwise, in relation to the foregoing acquisition and to enter into any agreements and to execute all 
documents it deems advantageous on behalf of the Town, for partial or full reimbursements of the 
cost of acquisition.  
 
And, further, that the Town vote to authorize the Board of Selectmen and the Town Manager to 
accept, on behalf of the Town, any and all grants for this purpose, and to enter into all agreements 
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and execute any and all instruments as may be necessary on behalf of the Town to effect said 
purchase, for the acquisition within the scope of this Article, or take any other actions relative 
thereto. 
 
And, further, that the Town vote to authorize the Board of Selectmen and Conservation Commission 
to grant a conservation restriction over all or a portion of the Property in perpetuity, in accordance 
with M.G.L. c. 184, §§ 31-33, to The 300 Committee Land Trust, Inc., or similar non-profit 
organization or governmental entity, dedicated to land conservation purposes, limiting the use of 
said property to the purposes for which it was acquired, as set forth in G.L. Ch. 44B, § 12(a). 
 
And further that the Town vote to accept a gift of $450,000 from The 300 Committee, Inc., for the 
purpose of this Article. 
 
And further that the Town vote that all said appropriated sums shall be expended under the 
jurisdiction of the Town Manager and Community Preservation Committee 
 
ARTICLE 29:  To see if the Town will vote to authorize the Board of Selectmen to let, lease or 
provide for the management of the Andrews Farm property, or any part thereof, for a term of not 
more than 20 years, upon such terms and conditions as the Board of Selectmen may determine, or do 
or take any other action on this matter.  On request of the Board of Selectmen.  
 
VOTED:  By a unanimous vote, a quorum being present on Tuesday, November 7, 2017 the 
Town voted Article 29 as printed. 
  
39 
 
Certification of Appropriations – Annual Town Meeting – November 6 and 7, 2017 
 
 DETAIL OF APPROPRIATIONS VOTED  
 ANNUAL TOWN MEETING, FALMOUTH, MA  
 NOVEMBER 6 and 7, 2017  
   
ART. DESCRIPTION APPROPRIATION 
 I. RAISE AND APPROPRIATE FROM TAX LEVY  
3 Fund Supplement of FY 2018 Budget Approved by   
 Article 18 of the April 3, 2017 ATM $120,000.00 
   
 TOTAL RAISE AND APPROPRIATE $120,000.00 
   
 II. APPROPRIATE FROM CERTIFIED FREE CASH  
2 Appropriate Funds for Unpaid Bills $4,072.00 
4 Fund Capital Improvements $4,811,360.00 
5 Fund Non-Capital Improvements $900,142.00 
24 Fund Provisions of AFSCME, Unit C $56,400.00 
25 Purchase or Take by Eminent Domain - Fay Family Property $100,000.00 
28 CPC - Selectmen Andrews Farm Land Acquisition $575,000.00 
   
 TOTAL FROM CERTIFIED FREE CASH $6,446,974.00 
 
 
 
 III.  FROM AVAILABLE FUNDS  
4 Fund Capital Improvements  
     From the Capital Stabilization Fund $1,100,000.00 
     From Article 20 of the November 2014 ATM (King Street) $52,560.00 
     From Article 9 of the April, 2015 ATM (Improvements   
               to Communications Center) $66,500.00 
     From Article 21 of the April, 2015 ATM (White Pine Lane) $41,580.00 
     From Article 9 of the November, 2015 ATM  
               (Communications Center) $75,000.00 
     From Article 16 of the November, 2013 ATM (GIS Flyover) $97,000.00 
     From Article 16 of the November 2013 ATM (portable radios) $250,000.00 
     From Article 53 of the November 2012 ATM (Fish Ladder) $29,400.00 
   
 TOTAL FROM AVAILABLE FUNDS $1,712,040.00 
 IV  COMMUNITY PRESERVATION FUNDS  
28 CPC - Selectmen Andrews Farm Land Acquisition  
     From the CPFundesignated fund balance $800,000.00 
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 TOTAL COMMUNITY PRESERVATION FUNDS $800,000.00 
   
 V. RECEIPTS RESERVED/APPROPRIATION   
4 Fund Capital Improvements  
    From the Waterways Improvement Fund 200,000.00 
   
 TOTAL FROM RESERVED RECEIPTS 200,000.00 
   
 VI.  REVOLVING FUND AUTHORIZATION   
   
 TOTAL REVOLVING FUND AUTHORIZATION  $0.00 
   
 VII Proposition 2 1/2 Exclusion (Pending Approval at  Town Election) 
   
 TOTAL PROPOSITION 2 1/2 EXCLUSION 0.00 
   
 
TOTAL 2017 NOVEMBER ANNUAL  TOWN  MEETING 
APPROPRIATIONS $9,279,014.00 
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Annual Town Meeting – April 9, 10 and 11, 2018 
 
ARTICLE 
1 Choose Town Officers 
2 Hear Reports from Committees and Town Officers 
3 Authorize Board of Selectmen to Settle Claims and Suits 
4 Authorize Board of Selectmen to Apply for and Accept Grants 
5 Fix Salaries of Town Officials 
6 Fund - Unpaid Bills 
7 Adopt - 780 CMR 115 AA of the Massachusetts State Building Code (Stretch Energy Code) 
8 Amend - Article VI, Chapter 240 - Zoning (Accessory Apartments) 
9 Amend - Article VIII, Chapter 240 - Agricultural Districts 
10 Amend - Town's Salary Administration Plan (Water and Wastewater) 
11 Amend - Town's Salary Administration Plan (CPC - Administrative) 
12 FY2019 Operating Budget 
13 Fund - General Stabilization Fund 
14 Fund - Capital Improvement Stabilization Fund 
15 Fund - Other Post-Employment Benefits Trust Fund 
16 Fund - Workers Compensation Trust Fund 
17 Fund - Wage Settlements 
18 Fund - All-Purpose Athletic Field at Falmouth H.S. 
19 Fund - Mass CEC Agreement Obligation (Wind Turbines) 
20 Fund - Truck (Marine and Environmental Services Department) 
21 Fund - 25% Match (Coonamessett River Restoration Project) 
22 Fund - Seat Replacement (Lawrence School Auditorium) 
23 Reduce Number of Substance Abuse Commission Members 
24 Special Legislation - Authorize Continued Employment of Police Chief Edward Dunne 
25 Authorization - Abandon Easement Serving Hiken Way 
26 Accept Provisions of M.G.L. Chapter 39, Section 23D 
27 Adopt Bylaw Addition to Chapter 156 of the Code of Falmouth - Fingerprint Based 
Background Checks 
28 Petition - Develop and Recommend a Comprehensive Recycling Bylaw 
29 Petition - Amend Town Meeting Rules (Roll Call Vote) 
30 FY2018 Budget Transfers 
31 FY2018 Budget Appropriations 
32 Petition - LPSSA Water Meter Addition 
33 Petition - Amend Chapter 240-Zoning, Article XIV-Dimentional Regulations, Section 240-
70-Max Building Height 
34 Petition - Amend Chapter 240-Zoning, Section 142-Cooking and Housekeeping Facilities 
35 Petition - Amend Chapter 240-Zoning, Section 37.E-Portable Woodworking Mill and/or 
Log-Splitter 
36 Petition - Amend Chapter 240-Zoning, Section 67.C.(2)(c) (Business Redevelopment) 
37 Fund - Relocation Costs Related to the Purchase of Andrews Farm 
38 Authorize - Transfer of Care and Control of Andrews Farm 
39 Special Legislation - Licenses 
40 CPC - Fund Capital Improvements to Guv Fuller Field 
41 CPC - Falmouth Rod & Gun Club 
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42 CPC - Fund Rehabilitation of Hardwood Floors in Highfield Hall 
43 CPC - Fund (partially) Preservation of the Nobska Light Keeper's House 
44 CPC - Fund Inventory of Historical Resources 
45 CPC - Fund Administrative Expenses 
46 CPC - Fund the Community Housing Reserve 
47 CPC - Fund the Historic Preservation Reserve 
48 CPC - Fund the Land Bank Debt Reserve Account 
 
ARTICLE 1:  To choose all other necessary Town Officers for the year in accordance with 
nominations to be offered at Town Meeting.  
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to elect members of the Finance Committee as follows, Wendy Vogel, Sue Smith and Mary 
Harris for three year terms 
  
ARTICLE 2:  To hear reports of Committees and Town Officers and act thereon. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to hear reports from Board of Selectmen, School Committee, Senior Center Building 
Committee, Community Preservation Committee, Solid Waste Advisory, Coastal Resiliency Action 
Committee, and Recreation Committee.. 
 
ARTICLE 3:  To see if the Town will vote to authorize the Selectmen to settle claims and suits 
which are pending or may arise against the Town.  Or do or take any other action in the matter.  On 
request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 3 as printed. 
 
ARTICLE 4:  To see if the Town will authorize the Board of Selectmen to apply for and accept 
state and federal grants they deem beneficial to the Town, provided that the Board of Selectmen 
shall hold a public meeting prior to the board’s acceptance of any such grant(s) or gifts(s), if said 
grant(s) or gift(s) require the Town to meet future conditions or requirements including anticipated 
future costs to the Town.  Further, when applicable, the Board of Selectmen will advise the Finance 
Committee of such anticipated costs prior to the public meeting and may seek further 
review/comment of the Finance Committee.  Or do or take any other action in the matter.  On 
request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 4 as printed. 
 
ARTICLE 5:  To see if the Town will vote to fix the salaries of the Elected Officials as follows: 
  
Moderator  ...............................$1,500 
Town Clerk  ..........................$92,582 
Selectmen (4)  .........................$5,000 
Chairman of Selectmen  ..........$6,000 
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And further, the Town Clerk is authorized to receive a Cost of Living Adjustment on the same terms 
and conditions of TAM employees. Or do or take any other action in the matter.  On request of the 
Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 5 as printed. 
 
ARTICLE 6:  To see if the Town will appropriate a sum of money for the purpose of paying unpaid 
bills from a prior fiscal year, and to determine how the same shall be raised and by whom expended.  
Or do or take any other action on this matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Indefinite Postponement. 
 
ARTICLE 7:  To see if the Town will vote to adopt 780 CMR 115 AA of the Massachusetts State 
Building Code known as the Stretch Energy Code for the purpose of regulating the design and 
construction of buildings for the effective use of energy, including any amendments or modifications 
thereto, a copy of which is on file with the Town Clerk, or do or take any other action on the matter. 
On request of the Board of Selectmen.   
 
VOTED:  By an electronic vote of 82 in favor and 115 opposed, a quorum being present on 
Monday, April 9, 2018 the Town voted Article 7 not to pass Article 7.. 
 
ARTICLE 8:  To see if the Town will vote to amend Article VI “General Residence Districts” of 
Chapter 240 - Zoning - of the Code of Falmouth by adding the following: 
 
“§240- 28.H (5) Accessory Apartments 
 
(1) Purpose 
The intent of the Accessory Apartment bylaw is to: Broaden the range of housing choice in 
Falmouth by increasing the number of small dwelling units available for rent; Encourage greater 
diversity of population with particular attention to young adult citizens and to allow for “Aging in 
Place” for our senior citizens; Promote more economic and energy efficient use of the town’s 
housing supply. All this while maintaining the appearance and character of the town’s single family 
neighborhoods. 
(2) Definitions  
Accessory Apartment. Sections 240-3 A, 240-66. D and 240- 70.D not-with-standing, an additional 
dwelling unit, subordinate in size and accessory to the principle dwelling unit on the lot, located in 
either the principle dwelling or an accessory structure on the lot. An accessory apartment is 
constructed so as to maintain the appearance and essential character of a single family dwelling or 
accessory structure thereto located on the lot. 
(3) Requirements 
a) Only one accessory apartment shall be allowed per lot. 
b) Either the principal dwelling or accessory apartment must be owner-occupied for a period of 
seven months in every calendar year, or owned by a nonprofit organization or government 
authority whose purpose is to provide affordable housing.  
c) Either the principal dwelling or accessory apartment may be rented, but not both during the 
five months the owner occupant may be absent. Rental periods shall be no less than six (6) 
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months and weekly/monthly rentals (summer rentals so called) are expressly prohibited. 
Neither the principal dwelling nor accessory apartment shall be used as commercial 
accommodations at any time.  
d) The accessory apartment shall have no more than two bedrooms and a maximum of eight 
hundred (800) square feet of floor area, or forty (40) percent of the floor area of the principal 
dwelling, whichever is less. 
e) The total number of bedrooms on the lot shall not exceed four (4) when the lot contains less 
than twenty thousand (20,000) square feet.  
f) Whether allowed as a matter of right or by special permit, accessory apartments located on 
lots subject to the provisions of the Water Resource Protection or Coastal Pond Overlay 
Districts, the total number of bedrooms shall not exceed one (1) per ten thousand (10,000) 
square feet of lot area, unless both the principal dwelling and accessory apartment are 
connected to the municipal sewer system or to an on-site septic system with enhanced 
nitrogen removal approved by the Board of Health. 
(4) Design Standards 
Accessory apartments, whether a part of new construction, reconstruction, alteration or change to a 
single family residence or accessory structure (attached) thereto, shall maintain the following 
standards: 
a) The architectural effect, as the result of the accessory apartment being constructed within the 
principal dwelling, shall be that of a single family residence compatible with the surrounding 
neighborhood.  
b) The architectural effect, as the result of the accessory apartment being constructed within an 
accessory structure, shall be that of a garage or barn customarily incidental to a single family 
residence compatible with the surrounding neighborhood. 
c) Parking for the accessory apartment shall be provided in a manner that is compatible with the 
surrounding neighborhood.  
(5) Procedures 
a) Accessory Apartment constructed within a single family dwelling. Prior to the issuance of a 
building permit for an accessory apartment constructed within a single family dwelling a Site 
Plan Review (Design Review), pursuant to Article XXXIX (39) of the Zoning Bylaw, shall 
be conducted by the Planning Board, taking into account the design standards, requirements 
and purposes of this accessory apartment bylaw. The application for site plan review shall 
include the information contained in Section 240-195 C, unless waived by the Planning 
Board. 
b) Accessory Apartment constructed within or as a detached accessory structure (not attached to 
a single family dwelling): In addition to the site plan review requirements above, an 
accessory apartment built within or as an accessory structure, not attached to a single family 
dwelling, a special permit from the Board of Appeals shall be required. In addition to the 
design standards, requirements and purposes of this accessory apartment bylaw, the Board of 
Appeals shall take into account the standards found in section 240-216 A- I of this bylaw.  
(6) Enforcement 
a) Upon a written determination by the Building commissioner that the property owner has 
failed to comply with these provisions the property owner shall bring the accessory 
apartment into compliance within ninety (90) days of such notice. Failing compliance the 
property shall be restored to single family dwelling status within ninety (90) days of said 
failure determination, in a manner that complies with all requirements of the State Building 
Code and any other local regulations or bylaws. 
(7) Monitoring 
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a) An affidavit shall be submitted annually to the building commissioner, signed by the property 
owner, attesting that the principal dwelling or accessory apartment has been owner-occupied 
for a period of seven months and not otherwise rented as set forth in section 3 (b) above. The 
Building Commissioner may allow a property owner to be absent during this seven month 
period for cause, such as military assignment, work or health related issues, academic 
sabbatical or similar circumstance.” 
 
Or do or take any other action on this matter. On request of the Planning Board 
 
VOTED:  By a declared failed majority vote, a quorum being present on Monday, April 9, 2018 
the Town voted not to pass Article 8.. 
 
ARTICLE 9:  To see if the Town will vote to amend Chapter 240- - Zoning – of the Code of 
Falmouth by adding the following to Article VIII – Agricultural Districts: 
 
“§240-38.O In Agricultural A and Agricultural AA Districts only - Ground-mounted solar 
photovoltaic array.”  
 
Or do or take any other action on this matter. On request of the Planning Board. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Indefinite Postponement. 
 
ARTICLE 10:  To see if the Town will vote to amend the Town’s Salary Administration Plan as 
follows: 
 
Action Title Grade Min Max 
Delete: Chief Water Plant Operator 14 $30.68 $39.05 
Add: Chief Water Plant Operator 15 $32.82 $41.53 
     
Delete: Assistant Chief Water Plant Operator 12 $26.79 $34.11 
Add: Assistant Chief Water Plant Operator 13 $28.67 $36.50 
     
Delete: Water Plant Operator 9 $21.87 $27.88 
Add: Water Plant Operator 10 $23.40 $29.81 
     
Delete: Chief Wastewater Plant Operator 14 $30.68 $39.05 
Add: Chief Wastewater Plant Operator 15 $32.82 $41.53 
     
Delete: Assistant Chief Wastewater Plant Operator 12 $26.79 $34.11 
Add: Assistant Chief Wastewater Plant Operator 13 $28.67 $36.50 
     
Delete: Wastewater Plant Operator 9 $21.87 $27.88 
Add: Wastewater Plant Operator 10 $23.40 $29.81 
 
Or do or take any other action on the matter.  On request of the Board of Selectmen. 
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VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 10 as printed. 
 
ARTICLE 11:  To see if the Town will vote to amend the Town’s Salary Administration Plan as 
follows: 
 
Action Position Grade Min Max 
Delete: Administrative Clerk 7 $19.32 $24.46 
Add: Administrative Coordinator 11 $25.32 $32.02 
 
Or do or take any other action on the matter. On request of the Community Preservation Committee.  
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 11 as printed with the addition of “CPC” to the Administrative Coordinator job title. 
 
ARTICLE 12:  To see if the Town will vote to appropriate such sums of money as may be deemed 
necessary to defray the Town’s expenses for Fiscal Year 2019 and to determine how the same shall 
be raised and by whom expended, or do or take any other action on this matter.  On request of the 
Board of Selectmen. 
 
  
DEPARTMENT 
FY'18 
BUDGET 
 
REQUEST 
FY'19 
RECOMMENDATION 
FY'19 
RECOMMENDATION 
    Executive FinCom 
 GENERAL GOVERNMENT     
1 TOWN MEETING - 113     
2 Salary and wages 2,000 4,000 4,000 4,000 
3 Other expenses 34,500 35,750 35,750 35,750 
4  36,500 39,750 39,750 39,750 
5 TOWN MODERATOR - 114     
6 Salary and wages 1,500 1,500 1,500 1,500 
7  1,500 1,500 1,500 1,500 
8 SELECTMEN/TOWN MANAGER - 122 (FTE 5)     
9 Salary and wages 447,441 464,168 464,168 464,168 
10 Other Expenses 84,710 84,710 84,710 84,710 
11 Green head fly control++ 2,800 2,800 2,800 2,800 
12 Appraisals++ 5,000 5,000 5,000 5,000 
13 Town reports++ 4,000 4,000 4,000 4,000 
14 Chamber of Commerce++ 10,000 10,000 10,000 10,000 
15 Buzzards Bay Action Committee++ 620 620 620 620 
16 Out of state travel++ 4,300 4,300 4,300 4,300 
17  558,871 575,598 575,598 575,598 
18 FINANCE DEPARTMENT 133 (FTE 1)     
19 Salary and wages 120,457 125,322 125,322 125,322 
20 Other expenses 3,000 3,000 3,000 3,000 
21  123,457 128,322 128,322 128,322 
22 TOWN ACCOUNTANT - 135 (FTE 2.6)     
23 Salary and wages 156,748 168,516 168,516 168,516 
24 Other expenses 2,665 2,665 2,665 2,665 
25 Annual Audit++ 45,000 45,000 45,000 45,000 
26  204,413 216,181 216,181 216,181 
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27 ASSESSING DEPARTMENT - 141 (FTE 6)     
28 Salary and wages 337,003 333,357 333,357 333,357 
29 Other expenses 18,965 19,265 19,265 19,265 
30  355,968 352,622 352,622 352,622 
31 TOWN TREASURER/COLLECTOR - 0145 (FTE 5)    
32 Salary and wages 314,094 332,347 332,347 332,347 
33 Other expenses 222,220 222,220 222,220 222,220 
34  536,314 554,567 554,567 554,567 
35 PERSONNEL DEPARTMENT - 152 (FTE 3)     
36 Salary and wages 221,640 246,713 230,713 230,713 
37 Other Expenses 65,374 67,374 67,374 67,374 
38  287,014 314,087 298,087 298,087 
39 LEGAL DEPARTMENT - 151 (FTE 3)     
40 Salary and wages 300,098 312,082 312,082 312,082 
41 Other expenses 58,220 58,220 58,220 58,220 
42 Special Counsel++ 150,000 150,000 150,000 150,000 
43  508,318 520,302 520,302 520,302 
44 FINANCE COMMITTEE - 132     
45 Reserve fund 325,000 325,000 325,000 325,000 
46  325,000 325,000 325,000 325,000 
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    Executive FinCom 
47 INFORMATION TECHNOLOGY - 155 (FTE 7)     
48 Salary and wages 539,914 554,091 554,091 554,091 
49 Other expenses 321,183 371,657 340,399 340,399 
50 Prof/Tech-Cntrtl Serv++ 5,000 7,000 7,000 7,000 
51 *CAPITAL - Computer Equip and Software** 15,000 15,000 15,000 15,000 
52  881,097 947,748 916,490 916,490 
53 GEOGRAPHICAL INFO SYSTEMS - 156 (FTE 1)     
54 Salary and wages 80,325 83,562 83,562 83,562 
55 Other expenses 17,500 17,500 17,500 17,500 
56  97,825 101,062 101,062 101,062 
57 TOWN CLERK - 161 (FTE 3.9)     
58 Salary and wages 222,524 235,349 235,349 235,349 
59 Other expenses 40,940 40,940 40,940 40,940 
60  263,464 276,289 276,289 276,289 
61 ELECTIONS - 01-162     
62 Salary and wages 20,000 72,000 72,000 72,000 
63 Other expenses 20,850 23,400 23,400 23,400 
64  40,850 95,400 95,400 95,400 
65 COMMUNITY DEVELOPMENT     
66 CONSERVATION COMMISSION - 171 (FTE 4.4)    
67 Salary and wages 229,624 280,889 258,142 258,142 
68 Other expenses 12,350 13,260 12,500 12,900 
69 Peterson Farm Management++ 200 200 200 200 
70 Recording Fees++ 400 400 400 400 
71 Contractual services++ 3,000 3,000 3,000 3,000 
72  245,574 297,749 274,242 274,642 
73 PLANNING DEPARTMENT - 175 (FTE 4)     
74 Salary and wages 245,897 260,629 260,629 260,629 
75 Other expenses 8,125 8,125 8,125 8,125 
76  254,022 268,754 268,754 268,754 
77 ZONING BOARD OF APPEALS - 176 (FTE 2)     
78 Salary and wages 117,949 125,061 125,061 125,061 
79 Other expenses 5,550 6,050 6,050 6,050 
80 Contractual services++ 600 600 600 600 
81  124,099 131,711 131,711 131,711 
82 BUILDING DEPARTMENT - 241 (FTE 10)     
83 Salary and wages 538,909 622,341 622,341 622,341 
84 Other expenses 33,850 33,850 33,850 33,850 
85  572,759 656,191 656,191 656,191 
86 HEALTH INSPECTION - 510 (FTE 3)     
87 Salary and wages 208,778 233,114 233,114 233,114 
88 Other expenses 10,050 10,050 10,050 10,050 
89 Contractual services++ 15,400 25,000 25,000 25,000 
90 Hazardous waste collection++ 28,000 28,000 28,000 28,000 
91  262,228 296,164 296,164 296,164 
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92 PUBLIC SAFETY     
93 POLICE DEPARTMENT - 210 (FTE 51.5)     
94 Salary and wages 4,994,499 5,263,059 5,189,213 5,189,213 
95 Educational Incentive++ 365,533 390,813 390,813 390,813 
96 Other expenses 454,151 488,850 484,350 484,350 
97 Out of state travel++ 7,000 7,000 7,000 7,000 
98 *CAPITAL - Police Cruisers** 100,000 140,000 100,000 100,000 
99  5,921,183 6,289,722 6,171,376 6,171,376 
100 FIRE DEPARTMENT - 220 (FTE 81)     
101 Salary and wages 6,023,846 6,603,481 6,270,719 6,270,719 
102 Educational Incentive++ 36,000 36,000 36,000 36,000 
103 Other expenses 663,890 739,890 707,890 707,890 
104 Out of state travel++ 25,000 2,000 2,000 2,000 
105 *CAPITAL - Equipment and Gear** 25,000 35,000 25,000 25,000 
106  6,773,736 7,416,371 7,041,609 7,041,609 
107 CONSOLIDATED COMMUNICATIONS DEPARTMENT - 230 
(FTE 10) 
   
108 Salary and wages 584,376 625,159 625,159 625,159 
109 Other expenses 45,665 48,635 48,138 48,138 
110  630,041 673,794 673,297 673,297 
111 MARINE & ENVIRON SERV - 295 (9)     
112 Salary and wages 669,251 719,765 719,765 719,765 
113 Other expenses 161,000 161,000 161,000 161,000 
114 OPS-Animal Disease Prevention 4,000 4,000 4,000 4,000 
115 OTR PRCH SERV-MSPCA 500 500 500 500 
116 Propagation - fish and game++ 62,500 62,500 62,500 62,500 
117  897,251 947,765 947,765 947,765 
118 DEPARTMENT OF PUBLIC WORKS     
119 FACILITIES MAINTENANCE - 192 (FTE 12)     
120 Salary and wages 619,674 646,034 646,034 646,034 
121 Other expenses 140,500 141,000 141,000 141,000 
122 Building Maintenance++ 0 0 0 0 
123 Contractual Services++ 104,241 104,241 104,241 104,241 
124 Custodial Supplies - Beach++ 4,000 4,000 4,000 4,000 
125 *CAPITAL - Facilities Maintenance** 100,000 100,000 100,000 100,000 
126  968,415 995,275 995,275 995,275 
127 ADMIN/ENGINEERING - 411 (FTE 9)     
128 Salary and wages 682,312 721,682 721,682 721,682 
129 Other expenses 62,700 64,800 64,800 64,800 
130 Out of state travel++ 1,700 1,700 1,700 1,700 
131  746,712 788,182 788,182 788,182 
132 HIGHWAY DIVISION - 422 (FTE 22.6)     
133 Salary and wages 1,241,606 1,276,407 1,276,407 1,276,407 
134 Other expenses 479,410 480,550 480,550 480,550 
135 Contractual services++ 30,000 30,000 30,000 30,000 
136 Supplies - Beach++ 5,000 5,000 5,000 5,000 
137  1,756,016 1,791,957 1,791,957 1,791,957 
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138 SNOW and ICE CONTROL - 423     
139 Salary and wages 80,000 180,000 180,000 180,000 
140 Other expenses 95,000 195,000 195,000 195,000 
141  175,000 375,000 375,000 375,000 
142 STREET LIGHTING - 424     
143 Power 100,000 105,000 105,000 105,000 
144  100,000 105,000 105,000 105,000 
145 VEHICLE GASOLINE - 425     
146 Fuel 350,000 318,388 318,388 318,388 
147  350,000 318,388 318,388 318,388 
148 WASTE MANAGEMENT FACILITY - 431 (FTE 3)    
149 Salary and wages 153,948 159,648 159,648 159,648 
150 Other expenses 198,300 198,300 198,300 198,300 
151  352,248 357,948 357,948 357,948 
152 SOLID WASTE COLLECTION - 433     
153 Rubbish contract++ 1,758,000 1,722,000 1,722,000 1,722,000 
154 Curb recycling++ 962,000 890,000 890,000 890,000 
155 MSW Disposal contract++ 772,000 791,000 791,000 791,000 
156  3,492,000 3,403,000 3,403,000 3,403,000 
157 DPW WASTEWATER UTILITIES - 440 (FTE 9)     
158 Salaries and wages 600,779 626,684 626,684 626,684 
159 Other expenses 729,642 864,442 864,442 864,442 
160  1,330,421 1,491,126 1,491,126 1,491,126 
161 DPW WATER UTILITIES - 450 (FTE 22)     
162 Salaries and wages 1,205,766 1,293,006 1,293,006 1,293,006 
163 Other expenses 1,486,800 1,525,800 1,525,800 1,525,800 
164 Regional water cooperative++ 225,000 225,000 225,000 225,000 
165 *CAPITAL - Water Meter Replacement** 175,000 175,000 175,000 175,000 
166  3,092,566 3,218,806 3,218,806 3,218,806 
167 RENEWABLE ENERGY - 460     
168 Purchase of Services 206,307 183,658 33,658 33,658 
169  206,307 183,658 33,658 33,658 
170 DPW PARKS - 429 (FTE 18.2)     
171 Salary and wages 849,301 973,100 888,345 888,345 
172 Other expenses 232,000 241,500 239,000 239,000 
173 Contractual services++ 10,000 20,000 10,000 10,000 
174 Davisville cemetery++ 700 700 700 700 
175 Woods Hole cemetery++ 1,200 1,200 1,200 1,200 
176  1,093,201 1,236,500 1,139,245 1,139,245 
177 EDUCATION     
178 SCHOOL DEPARTMENT - 300 (FTE 564)     
179 Salary and wages 37,805,332 38,736,734 38,736,734 38,736,734 
180 Otherwise unclassified 8,783,197 9,086,395 9,086,395 9,086,395 
181  46,588,529 47,823,129 47,823,129 47,823,129 
182 UPPER CAPE VOCATIONAL SCHOOL - 390     
183 Operating expenses 2,520,163 2,791,949 2,791,949 2,791,949 
184 Capital program 103,429 103,429 103,429 103,429 
185  2,623,592 2,895,378 2,895,378 2,895,378 
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186 COMMUNITY SERVICES     
187 CLINICS AND NURSES - 522     
188 Contractual services VNA ++ 45,980 0 0 0 
189  45,980 0 0 0 
190 COUNCIL ON AGING - 541 (FTE 3.7)     
191 Salary and wages 219,979 258,440 258,440 258,440 
192 Other expenses 20,800 21,150 21,150 21,150 
193 Volunteers to the Elderly++ 1,000 0 0 0 
194 Meals on Wheels++ 15,000 0 0 0 
195  256,779 279,590 279,590 279,590 
196 VETERANS SERVICES - 543 (FTE 2)     
197 Salary and wages 121,768 129,902 129,902 129,902 
198 Other expenses 4,500 4,200 4,200 4,200 
199 Grave maintenance++ 1,200 1,200 1,200 1,200 
200 Veterans Council++ 3,000 3,000 3,000 3,000 
201 Veterans Ordinary Benefits++ 450,000 450,000 450,000 450,000 
202  580,468 588,302 588,302 588,302 
203 COMMISSION ON DISABILITIES - 560     
204 Other expenses 250 250 250 250 
205  250 250 250 250 
206 HUMAN SERVICES - 599 (FTE 4.4)     
207 Salary and wages 338,951 343,003 343,003 343,003 
208 Other expenses 38,730 40,100 40,100 40,100 
209 Substance Abuse++ 18,700 20,000 20,000 20,000 
210 Outmigration Prevention++ 20,000 20,000 20,000 20,000 
211 Mental Health++ 17,000 20,000 20,000 20,000 
212 Support Services++ 10,000 10,000 10,000 10,000 
213 Substance Abuse Commission++ 8,000 5,000 5,000 5,000 
214 Homeless Prevention++ 20,000 20,000 20,000 20,000 
91 Contractual services VNA ++ 0 45,980 45,980 45,980 
215  471,381 524,083 524,083 524,083 
216 FALMOUTH PUBLIC LIBRARY - 610 (FTE 27.8)    
217 Salary and wages 1,482,293 1,487,063 1,487,063 1,487,063 
218 Other expenses 472,130 494,448 493,448 493,448 
219 Prof/Tech - West Falmouth Library 19,313 19,313 19,313 19,313 
220 Prof/Tech - Woods Hole Library 19,313 19,313 19,313 19,313 
221  1,993,049 2,020,137 2,019,137 2,019,137 
222 RECREATION DEPARTMENT - 630 (FTE 5)     
223 Salary and wages 334,510 316,085 316,085 316,085 
224 Other expenses 100,655 100,655 100,655 100,655 
225 Youth Basketball++ 8,450 8,450 8,450 8,450 
226 Youth Soccer++ 13,000 13,000 13,000 13,000 
227 Girl's Softball++ 1,000 1,000 1,000 1,000 
228 Youth Summer Camp++ 31,500 31,500 31,500 31,500 
229 Youth Sailing++ 1,500 1,500 1,500 1,500 
230 Youth Indoor Soccer++ 1,800 1,800 1,800 1,800 
231 Youth Baseball++ 5,600 5,600 5,600 5,600 
232 Adult men's basketball++ 6,350 6,350 6,350 6,350 
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233 Town Band++ 2,391 2,391 2,391 2,391 
234  506,756 488,331 488,331 488,331 
235 BEACH DEPARTMENT - 632 (FTE 19.6)     
236 Salary and wages 555,926 584,785 584,785 584,785 
237 Other expenses 49,175 51,675 49,175 49,175 
238 *CAPITAL - Beach Nourishment** 25,000 25,000 25,000 25,000 
239  630,101 661,460 658,960 658,960 
240 BIKEWAYS COMMITTEE- 633     
241 Other expenses 1,860 1,980 1,980 1,980 
242  1,860 1,980 1,980 1,980 
243 TOWNWIDE EXPENSES     
244 RETIREMENT - 911     
245 Retirement payroll++ 7,450,583 7,889,970 7,889,970 7,889,970 
246 Noncontributory pensions++ 15,000 15,000 15,000 15,000 
247  7,465,583 7,904,970 7,904,970 7,904,970 
248 UNEMPLOYMENT - 913     
249 Unemployment payments 145,000 145,000 145,000 145,000 
250  145,000 145,000 145,000 145,000 
251 HEALTH INSURANCE - 914     
252 Fringe Ben- Health Insurance 14,326,039 15,128,862 15,128,862 15,128,862 
253 See detail page 14,326,039 15,128,862 15,128,862 15,128,862 
254 LIFE INSURANCE - 915     
255 Fringe Ben-Life Insurance 9,232 9,232 9,232 9,232 
256  9,232 9,232 9,232 9,232 
257 MEDICARE TAX - 916     
258 Employer contribution 850,000 880,000 880,000 880,000 
259  850,000 880,000 880,000 880,000 
260 OTHER EMPLOYEE BENEFITS - 919     
261 Longevity++ 112,000 112,000 112,000 112,000 
262 Sick leave buy back 24,500 24,500 24,500 24,500 
263 Employee Assistance Program 16,700 16,700 16,700 16,700 
264 MGL CH 41 medical expenses++ 15,000 75,000 15,000 15,000 
265 Benefits - other++ 13,000 13,000 13,000 13,000 
266 Long term disability insurance++ 37,000 37,000 37,000 37,000 
267  218,200 278,200 218,200 218,200 
268 COURT JUDGMENTS - 941     
269 Misc. claims and suits++ 500 500 500 500 
270  500 500 500 500 
271 TOWN INSURANCE - 193     
272 Overall Town Insurance 1,504,872 1,610,213 1,610,213 1,610,213 
273  1,504,872 1,610,213 1,610,213 1,610,213 
274 DEBT SERVICE     
275 LONG TERM EXCLUDED DEBT - 710/750     
276 Principal payment++ 8,301,452 8,591,932 8,591,932 8,591,932 
277 Interest payment++ 3,049,677 2,645,820 2,645,820 2,645,820 
278  11,351,129 11,237,752 11,237,752 11,237,752 
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279 LONG TERM UNEXCLUDED DEBT - 711/751     
280 Principal payment++ 2,699,837 2,606,874 2,606,874 2,606,874 
281 Interest payment++ 979,336 904,489 904,489 904,489 
282 CPA Fund principal++ 1,200,000 1,193,000 1,193,000 1,193,000 
283 CPA Fund interest++ 281,164 231,629 231,629 231,629 
284  5,160,337 4,935,992 4,935,992 4,935,992 
285 SHORT TERM DEBT - 752/753     
286 Principal payment++ 0 0 0 0 
287 Interest payment++ 1,244 0 0 0 
288  1,244 0 0 0 
      
      
 TOTALS 128,295,251 133,104,850 132,229,725 132,230,125 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to 
 
A. Transfer from the Parking Meter Fund for Police Expenses  200,000 
 
B. Transfer from Embarkation Fees for Police and Fire Expenses  350,500 
 
C. Transfer from Wetlands Fund for Conservation Expenses    50,000 
 
D. Transfer from Title V Program for Debt Service    41,697 
 
E. Transfer from Energy Receipts Reserved for Appropriation Account 
            for Debt Service  378,982 
 
F. Transfer from Road Betterment Account for Debt Service  147,358 
 
G. Transfer from Golf Special Revenue Fund for Debt Service  604,382 
 
H. Transfer from Community preservation Fund for Debt Service            1,424,629 
 
I. Transfer from Bond Premiums Special Revenue Fund for Debt Service                 89,059 
 
J. Transfer from Waterways Receipt Reserved for Appropriation Fund 
            for Debt Service  135,753 
 
K. Raise and Appropriate from the Fiscal 2019 Levy Limit, State Aid 
and Estimated Receipts                     127,474,069 
 
L. Total Operating Budget                                $132,230,125 
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ARTICLE 13:  To see if the Town will vote to appropriate a sum of money to the General 
Stabilization Fund for further appropriation and to determine how the same shall be raised, or do or 
take any other action on the matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to raise and appropriate $440,000 and transfer into the General Stabilization Fund. 
 
ARTICLE 14:  To see if the Town will vote to appropriate a sum of money to the Capital 
Improvement Stabilization Fund for the purpose of funding future capital improvements, and to 
determine how the same shall be raised, or do or take any other action on the matter.  On request of 
the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to raise and appropriate $1,032,079 and transfer into the Capital Improvement Stabilization 
Fund. 
 
ARTICLE 15:  To see if the Town will vote to appropriate a sum of money to the Other Post-
Employment Benefits Trust Fund for further appropriation and to determine how the same shall be 
raised, or do or take any other action on the matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to raise and appropriate $100,000 and transfer into the Other Post-Employment Benefits Trust 
Fund. 
 
ARTICLE 16:  To see if the Town will vote to appropriate a sum of money to the Workers 
Compensation Trust fund, and to determine how the same shall be raised, or do or take any other 
action on the matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to raise and appropriate $100,000 and transfer into the Workers Compensation Trust Fund. 
 
ARTICLE 17:  To see if the Town will vote to appropriate a sum of money for the purpose of wage 
settlements to employees of the Town, and to determine how the same shall be raised, or do or take 
any other action on the matter.  On request of the Board of Selectmen. 
  
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to raise and appropriate $200,000 for the purposes of this article. 
 
ARTICLE 18:  To see if the Town will vote to appropriate a sum of money for the purpose of 
funding engineering, design, construction, and other related costs of an all-purpose athletic field at 
Falmouth High School, and to determine how the same shall be raised and by whom expended, or do 
or take any other action on the matter. On request of the School Committee. 
 
VOTED:  By an electronic roll call vote of 178 in favor and 22 opposed, a quorum being 
present on Tuesday, April 10, 2018 the Town voted to appropriate the sum of $3,100,000 to pay 
costs of engineering, design, construction, of an all-purpose synthetic athletic field at Falmouth High 
School including appurtenant structures and other related costs; and to meet this appropriation, the 
Treasurer with the approval of the Board of Selectmen, is authorized to borrow said amount under 
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and pursuant to Chapter 44, Section 7 (25) of the Mass. General Laws, or pursuant to any other 
enabling authority, and to issue bonds or notes of the Town therefore.  No sums shall be borrowed or 
expended hereunder unless and until that Town shall have voted to exclude the amounts required to 
repay any borrowing authorized by this vote from the limitations of Chapter 59, section 21c of the 
Mass. General Laws (also known as proposition 2 ½).  Any premium received by the Town upon the 
sale of any bonds or notes approved by this vote, less any such premium applied to the payment of 
the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this 
vote in accordance with Massachusetts General Laws, chapter 44, section 20, thereby reducing the 
amount authorized to be borrowed to pay such costs by a like amount.  Said funds to be expended 
under the jurisdiction of the School Committee. 
 
AFONSO, PHILIP Yes  MARTIN, DENNIS Yes 
AGUIAR, DEBORAH ANN Yes  MARTIN, HELEN Yes 
ALVES, A JOHN -  MARTIN, MICHAEL Yes 
ALWARDT, MARY ELLEN No  MARTINHO, JOSEPH Yes 
ANTONUCCI, ROBERT Yes  MASE, ROSE Yes 
ASENDORF, MARTHA Yes  MASSI, LOUIS Yes 
AUGUSTA, SUSAN Yes  MCCAFFREY JR., CHARLES Yes 
BAKER, ROBERT Yes  MCCLUSKEY, JEAN Yes 
BAKER, STEPHEN Yes  MCDONALD, DAVID Yes 
BARRY, MARY Yes  MEDEIROS, TERRI ANN Yes 
BEARCE, JOHN -  MINCER, TRACY - 
BIDWELL, TODD Yes  MOOR, PRISCILLA Yes 
BISSONNETTE, KAREN Yes  MORAN, SUSAN Yes 
BORDEN, MARGARET No  MORANO, PATRICIA Yes 
BRADLEY, RICHARD No  MORSE, JAMES - 
BRAGA, MEGAN Yes  MUELLER, MICHAEL Yes 
BRAZIER, RUTH Yes  MURPHY SR, JAMES - 
BRODEUR, JEFFREY Yes  MURPHY, CAROL No 
BROWN, DOUGLAS Yes  MURPHY, KEVIN Yes 
BUCKLEY, DONNA Yes  MURRAY, KATHLEEN Yes 
BUESSELER, KENNETH Yes  MUSTAFA, AHMED Yes 
BUESSELER, WENDI Yes  NETTO JR, JOHN - 
CALKINS-MARTIN, 
PATRICIA Yes 
 NETTO, JOSEPH Yes 
CALLAHAN, JAMES Yes  NICKERSON, BRIAN Yes 
CIARLETTA, BETH Yes  NIDOSITKO SR, JAMES No 
CLARK, PETER Yes  NIELSEN JR., PETER - 
COLLINS III, JOHN Yes  NOONAN, DONNA Yes 
COLLINS, LINDA Yes  NOONAN, JOHN - 
CONNOLLY, ANNE Yes  OBRIEN BUMPUS, CATHERINE Yes 
COOK, PETER No  OCONNELL, MAUREEN Yes 
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COOL, ANNIE Yes  OFFINGER, CATHERINE Yes 
CROTTY, WALTER Yes  OPPENHEIM, JEFFREY Yes 
CUMMINGS, JAMES Yes  OSTROFF, ANN-BETH Yes 
CUNY, SANDRA Yes  PACHECO-TARANTO, KELLY Yes 
DAVIS, LINDA Yes  PALANZA, MEGHAN - 
DAY, PHYLLIS Yes  PALMER, LEAH Yes 
DEWEES, ANNE Yes  PALMER, MICHAEL Yes 
DONAHUE, ROBERT Yes  PANISH, BARRY Yes 
DONALD, J MALCOLM No  PATEL, SARAV - 
DORRIS, WEATHERLY 
BARNARD Yes 
 PATRICK, MATTHEW Yes 
DREYER, PAUL Yes  PATTERSON JR, SAMUEL Yes 
DUBOIS, DAVID Yes  PECK, WILLIAM Yes 
DUFFANY, MICHAEL Yes  PERRY, JANICE Yes 
DUFFANY, TODD Yes  PERRY, NATALIE Yes 
DUFRESNE, ADRIAN Yes  PETERS JR., WILLIAM Yes 
DUFRESNE, ALICE Yes  PETERSON, LAURA LORUSSO - 
DUGAN, HARRIET Yes  PETERSON, THOMAS - 
DUGAN, ROBERT Yes  POHLMAN, ALYSSA Yes 
DYER, RONALD Yes  POLLONI, PAMELA Yes 
DYNAN, WILLIAM -  PRATT, KIRA Yes 
EASTMAN JR, CHARLES Yes  PUTNAM, BRENT No 
ELDER, FRANCIS Yes  PUTNAM, REBECCA No 
ELDER, KATHRYN Yes  RAVENS JR, FRED - 
ESTES, NATHANIEL Yes  RAVENS, CATHERINE - 
FENWICK, JUDITH Yes  REBELLO, JUDITH Yes 
FERNANDES, DYLAN -  REILLY, SHANNON - 
FERREIRA, RUSSELL Yes  RHODES, SCOBA - 
FINNELL, MARGARET No  RIEGER, DIANE Yes 
FINNERAN, MARC Yes  ROBBINS, LAURIE Yes 
FITZELLE, ALBERT No  ROGERS, DEBRA Yes 
FLYNN, MARY PAT -  ROGERS, DEBRA-LEE Yes 
FOREMAN, KENNETH Yes  ROGERS, FLANNERY Yes 
FUNFAR, BARRY -  ROGERS, RICHARD - 
GEISHECKER III, FRANK Yes  ROTHSTEIN, PAMELA Yes 
GILLIS, MARTHA Yes  ROWITZ, RAY Yes 
GIRARD, LOIS Yes  SACCHETTI, RICHARD Yes 
GORDON, HELEN Yes  SALTER, C DIANE No 
GOULART, RICHARD -  SALTER, DAVID Yes 
GUTHRIE, BEN -  SCANLON, DEBORAH Yes 
HADDAD SR., DAVID Yes  SCHNEIDER, BARBARA Yes 
57 
 
HARGRAVES, KAREN Yes  SCHNEIDER, GARY Yes 
HARGRAVES, PETER Yes  SCHUMACHER, ROBERT Yes 
HARRIS, MARY Yes  SCHWALBE, KAREN Yes 
HAYWARD, NANCY ANN -  SCJLITZ, RONALD Yes 
HEATH, AUSTIN Yes  SELLERS, PAUL - 
HERBST, RALPH Yes  SHEARER, DANIEL No 
HOFFER, DONALD Yes  SHEARER, DOUGLAS Yes 
HOFFER, STEFANIE Yes  SHEPHARD, SUSAN Yes 
HOULE, LOUISE -  SIEGAL, DEBORAH No 
HUNT JR., H. CARTER Yes  SIMPKINS, GRACE Yes 
HYATT, JASON -  SMITH SR., BRENDAN - 
JAKUBA, RACHEL Yes  SMITH, SUSAN Yes 
JENSEN, AILEEN Yes  SMOLOWITZ, RONALD - 
JOHNSON, LEONARD Yes  STECHER, BERNARD Yes 
JOHNSON, PATRICIA Yes  STEVENS, HENRY Yes 
JONES, CLAYTON Yes  STROJNY, CAROL Yes 
JONES, DOUGLAS Yes  SULLIVAN, ELLEN DOYLE Yes 
KANELLOPOULOS, 
BARBARA Yes 
 SWAIN, BRENDA Yes 
KANELLOPOULOS, PAUL Yes  SWAIN, CHARLES Yes 
KAPP, PAUL -  SWAIN, MARY Yes 
KARPLUS, SIA -  SWAIN, RICHARD Yes 
KASPARIAN, MICHAEL Yes  SYLVIA, GAIL Yes 
KAVANAGH, KEVIN -  SZUPLAT, MARGARET Yes 
KEEFE, BRIAN Yes  THORROLD, ANDREA No 
KEEFE, MELISSA Yes  THRASHER, SCOTT Yes 
KELLEY, HEATHER -  TOBEY, LINDA Yes 
KENDALL, RICHARD Yes  TOMPKINS, JACQUES No 
KENNEDY, HELEN -  TURKINGTON, ERIC - 
KETCHUM, PAUL Yes  VALIELA, VIRGINIA Yes 
KINNEY, J MICHAEL Yes  VENDITTI, ELLEN - 
KIRWIN, AILEEN Yes  VIEIRA, DAVID - 
KLATTENBERG, RONALD No  VIEIRA, JAMES Yes 
KOZENS LONG, SHERYL -  VOGEL, WENDY Yes 
LARUFFA, CINDY -  WAASDORP JR, PETER No 
LATIMER, RICHARD No  WAGGETT, TRACEY Yes 
LEATHERS, ELLEN Yes  WALKER, CHARLES Yes 
LEMAY, HERVEY No  WALRATH, THOMAS Yes 
LICALSI, MARK Yes  WALSH, STEPHEN - 
LICHTENSTEIN, LESLIE Yes  WATERBURY, JOHN Yes 
LIEBERMAN, ELIAS Yes  WEBBER, GINA - 
LITTLE, MARY Yes  WELCH, KELLY Yes 
LONG, SARAH Yes  WEYMOUTH, DONALD Yes 
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LOWELL, NICHOLAS Yes  WHEELER, ERIC Yes 
LOWELL, VICTORIA Yes  WHITEHEAD, LINDA Yes 
LUTHER, HERBERT Yes  WILLIAMS, CHERYL Yes 
LYNCH SR, KEVIN No  WILSON, ANDREA Yes 
LYNCH, BETTY -  WILSON, HOLLY Yes 
MAGNANI, JUDITH Yes  WINOGRAD, DEBORAH Yes 
MAGUIRE, DEBORAH Yes  YOUNG, ROBERT Yes 
MALGERI, DAMIAN Yes  ZAVALA, JAY - 
MARNELL, JAMES Yes  ZWEIG, RONALD No 
MARTIN, DAVID Yes    
 
ARTICLE 19:  To see if the Town will vote to appropriate a sum of money to pay for the Town’s 
obligation pursuant to the Mass CEC agreement relating to the Wind Turbines, to determine how the 
same shall be raised and by whom expended. Or do or take any other action on the matter. On 
request of the Board of Selectmen. 
 
VOTED:  By a declared majority vote, a quorum being present on Tuesday, April 10, 2018 the 
Town voted to transfer the sum of $178,070 from certified free cash for the purposes of this article. 
Said funds to be expended under the jurisdiction of the Town Manager. 
 
ARTICLE 20:  To see if the Town will vote to appropriate a sum of money for the purpose of 
purchasing a truck for the Marine and Environmental Services Department, to determine how the 
same shall be raised and by whom expended.  Or do or take any other action on the matter.  On 
request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the sum of $31,016 from certified free cash for the purposes of this article. Said 
funds to be expended under the jurisdiction of the Town Manager. 
  
ARTICLE 21:  To see if the Town will vote to appropriate a sum of money for the purpose of a 
twenty-five (25%) percent match to satisfy a condition of the supplemental grant for the 
Coonamessett River Restoration Project, to determine how the same shall be raised and by whom 
expended.  Or do or take any other action on this matter.  On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the sum of $166,000 from certified free cash for the purposes of this article. Said 
funds to be expended under the jurisdiction of the Town Manager. 
 
ARTICLE 22:  To see if the Town will vote to appropriate a sum of money for the purpose of 
replacing the seats in Memorial Auditorium at the Lawrence school, and to determine how the same 
shall be raised and by whom expended, or do or take any other action on the matter. On request of 
the School Committee. 
 
VOTED:  By a electronic vote of 122 in favor and 64 opposed, a quorum being present on 
Monday, April 9, 2018 the Town voted to transfer the sum of $200,000 from certified free cash for 
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the purposes of this article. Said funds to be expended under the jurisdiction of the School 
Committee. 
 
ARTICLE 23:  To see if the Town will vote to reduce the number of appointed members of the 
Substance Abuse Commission from nine (9) members to five (5) members. Or do or take any other 
action on this matter. On request of the Board of Selectmen.  
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 23 as printed in the warrant. 
 
ARTICLE 24:  To see if the Town will vote to authorize the Board of Selectmen to submit to the 
Massachusetts General Court a petition for a special act, as follows: 
 
AN ACT AUTHORIZING THE TOWN OF FALMOUTH TO CONTINUE THE EMPLOYMENT 
OF POLICE CHIEF EDWARD DUNNE. 
1) Notwithstanding any general or special law to the contrary, Edward Dunne, chief of police of 
the town of Falmouth, may continue to serve in that position until June 30, 2024, the date of 
his retirement or the date he is relieved of his duties by the Town Manager of the town of 
Falmouth, whichever occurs first; provided, however, that he is mentally and physically 
capable of performing the duties of his office. The Town Manager may, at the expense of the 
town, require that Edward Dunne be examined by an impartial physician on or about his 65th 
birthday and each year thereafter on or about his birthday to determine such capability. No 
further deductions shall be made from the regular compensation of Edward Dunne pursuant 
to Chapter 32 of the Massachusetts General Laws for service subsequent to the date he 
reaches 65 years of age and, upon retirement, he shall receive a superannuation retirement 
allowance equal to the allowance that he would have been entitled had he retired on that date. 
 
2) This act shall take effect upon its passage. 
 
Or do or take any other action on this matter. On request of the Town Manager. 
 
VOTED:  By an electronic vote of 130 in favor and 65 opposed, a quorum being present on 
Tuesday, April 10, 2018 the Town voted vote to authorize the Board of Selectmen to submit to the 
Massachusetts General Court a petition for a special act, as follows: 
 
AN ACT AUTHORIZING THE TOWN OF FALMOUTH TO CONTINUE THE EMPLOYMENT 
OF POLICE CHIEF EDWARD DUNNE. 
1) Notwithstanding any general or special law to the contrary, Edward Dunne, chief of police of 
the town of Falmouth, may continue to serve in that position until June 30, 2024, the date of 
his retirement or the date he is relieved of his duties by the Town Manager of the town of 
Falmouth, whichever occurs first; provided, however, that he is mentally and physically 
capable of performing the duties of his office. The Town Manager may, at the expense of the 
town, require that Edward Dunne be examined by an impartial physician on or about his 65th 
birthday and each year thereafter on or about his birthday to determine such capability. No 
further deductions shall be made from the regular compensation of Edward Dunne pursuant 
to Chapter 32 of the Massachusetts General Laws for service subsequent to the date he 
reaches 65 years of age and, upon retirement, he shall receive a superannuation retirement 
allowance equal to the allowance that he would have been entitled had he retired on that date. 
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Edward Dunne will continue to be a member in service under Ch. 32 sec. 1 for purposes of 
eligibility for benefits under chapter 32 sections 7, 9 or 100 during any period after his 65th 
birthday while serving as Chief of Police. 
 
2) This act shall take effect upon its passage. 
 
ARTICLE 25:  To see if the Town will vote to authorize the Board of Selectmen to abandon an 
easement for water main extension originally granted to the town by Kenneth P. Andrews and 
Hisako Andrews of 356 Old Meeting House Road, East Falmouth, MA 02536 in a “Water Main 
Extension Agreement and Easement to Serve Hiken Way, East Falmouth, Barnstable County, 
Massachusetts” which document is dated October 14, 2005 and recorded in the Barnstable County 
Registry of Deeds in book 20385, page 268, and Hiken Way is shown on a plan recorded in said 
registry in plan book 603, page 49, or do or take any other action on the matter.  On request of the 
Board of Selectmen.   
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 25 as printed in the warrant.  
 
ARTICLE 26:  To see if the Town will vote to accept the provisions of Massachusetts General 
Laws chapter 39, section 23D, which permits local board members who miss a single session of an 
adjudicatory hearing before their board to be able to vote on the matter provided they review the 
evidence submitted at the missed hearing session and file a certificate to said effect, said provision to 
be applicable to all types of local adjudicatory hearings. Or do or take any other action on the matter. 
On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Tuesday, April 10, 2018 the Town 
voted Article 26 as printed in the warrant. 
 
ARTICLE 27:  To see if the Town will vote to adopt a bylaw to be added to Chapter 156 of the 
Code of Falmouth, Peace and Good Order, authorizing fingerprint-based background checks, as 
follows: 
 
Article IX 
Fingerprint-Based Background Checks 
 
§156-15 Fingerprint-Based Criminal Record Background Checks 
§156-15.1 Purpose and Authorization 
In order to protect the health, safety, and welfare of the inhabitants of the Town of Falmouth and as 
authorized by Chapter 6, section 172B ½ of the Massachusetts General Laws as enacted by Chapter 
256 of the Acts of 2010, this by-law shall require a) applicants for certain Town licenses permitting 
engagement in specific occupational activities within the Town as enumerated in Section 156-15.2 
below to submit to fingerprinting by the Falmouth Police Department, b) the Police Department to 
conduct criminal record background checks based on such fingerprints, and c) the Town to consider 
the results of such background checks in determining whether or not to grant a license.  
 
The Town authorizes the Massachusetts State Police, the Massachusetts Department of Criminal 
Justice Information Systems (DCJIS), and the Federal Bureau of Investigation (FBI) as may be 
applicable to conduct on the behalf of the Town and its Police Department fingerprint-based state 
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and national criminal record background checks, including of FBI records, consistent with this by-
law. The Town authorizes the Police Department to receive and utilize FBI records in connection 
with such background checks, consistent with this by-law. 
 
§156-15.2 Applicant’s Submission to Fingerprinting by the Falmouth Police Department 
Any applicant for a license to engage in any of the following occupational activities within the Town 
shall submit a full set of fingerprints taken by the Falmouth Police Department within ten (10) days 
of the date of the application for a license for the purpose of conducting a state and national criminal 
record background check to determine the suitability of the applicant for the license:  
• Manager of Alcoholic Beverage License 
• Hawker and Peddler 
• Owner or Operator of Public Conveyance 
• Dealer of Second-Hand Articles 
• Ice Cream Truck Vendor 
At the time of fingerprinting, the Police Department shall notify the individual fingerprinted that the 
fingerprints will be used to check the individual’s FBI criminal history records.  
 
§156-15.3 Police Department Processing of Fingerprint-Based Criminal Records Background 
Checks and Communication of Results 
The Police Department shall transmit fingerprints it has obtained pursuant to Section 156-15.2 of 
this by-law to the Identification Section of the Massachusetts State Police, DCJIS, and/or the FBI as 
may be necessary for the purpose of conducting fingerprint-based state and national criminal records 
background checks of license applicants specified in Section 156-15.2. 
 
The Police Department shall provide the applicant with a copy of the results of his or her fingerprint-
based criminal records background check and supply the applicant the opportunity to complete or 
challenge the accuracy of the information contained in it, including in the FBI identification record. 
The Police Department shall also supply applicants with information regarding the procedures for 
obtaining a change, correction, or updating of a criminal record, including a copy of 28 C.F.R. Part 
16.34 pertaining to FBI identification records. The Police Department shall not utilize the 
fingerprint-based criminal records background check pursuant to the paragraph below until it has 
taken steps detailed in this paragraph and otherwise complied with the Town’s policy applicable to 
Town licensing related criminal record background.  
 
The Police Department shall communicate the results of fingerprint-based criminal record 
background checks to the applicable licensing authority within the Town. The Police Department 
shall indicate whether the applicant has been convicted of, or is awaiting final adjudication for, a 
crime that bears upon his or her suitability, or any felony or misdemeanor that involved forces or 
threat of force, controlled substances or a sex-related offense.  
 
§156-15.4 Reliance on Results of Fingerprint-Based Criminal Records Background Checks 
Licensing authorities of the Town shall utilize the results of fingerprint-based criminal record 
background checks for the sole purpose of determining the suitability of the subjects of the checks in 
connection with the license applications specified in 156-15.2. A Town licensing authority may deny 
an application for a license on the basis of the results of a fingerprint-based criminal record 
background check if it determines that the results of the check render the subject unsuitable for the 
proposed occupational activity. The licensing authority shall consider all applicable laws, regulations 
and Town policies bearing on an applicant’s suitability in making this determination. The licensing 
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authority shall not deny a license based on information in a criminal record unless the applicant has 
been afforded a reasonable time to correct or complete the record or has declined to do so.  
 
§156-15.5 Compliance with Law, Regulation, and Town Policy 
Implementation of this by-law and the conducting of fingerprint-based criminal record background 
checks by the Town shall be in accordance with all applicable laws, regulations, and town policies, 
including, but not limited to, the Town’s policy applicable to licensing-related criminal record 
checks which shall include record retention and confidentiality requirements. The Town shall not 
disseminate the results of fingerprint-based criminal background checks except as may be provided 
by law, regulation, and town policy. The Town shall not disseminate criminal record information 
received from the FBI to unauthorized persons or entities.  
 
§156-15.6 Fees 
The fee charged by the Police Department for the purpose of conducting fingerprint-based criminal 
record background checks shall be initially be one hundred dollars ($100) and thereafter may be 
determined by the Board of Selectmen in accordance with Chapter 119 of the Code of Falmouth. A 
portion of the fee, as specified in Mass. Gen. Laws Chapter 6, Section 172B ½, (currently $30.00) 
shall be deposited into the Firearms Fingerprint Identity Verification Trust Fund, and the remainder 
of the fee may be retained by the Town for costs associated with the administration of the 
fingerprinting system.  
 
§156-15.7 Effective Date 
This by-law shall take effect July 1, 2018. Or do or take any other action on this matter. On request 
of the Board of Selectmen. 
 
VOTED:  By an electronic vote of 120 in favor and 62 opposed, a quorum being present on 
Tuesday, April 10, 2018 the Town voted Article 27 as printed in the warrant.  
ARTICLE 28:  To see if the Town will ask the Board of Selectmen to develop and recommend a 
comprehensive recycling bylaw for Falmouth that would include mandatory recycling and bundled 
services for private haulers in compliance with Massachusetts Waste Bans 19.017 of 310 CMR. The 
Board of Selectmen would return to Town Meeting for bylaw approval. On petition of Linda E. 
Davis and Members of the Solid Waste Advisory Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 28 as printed in the warrant.  
 
ARTICLE 29:  To take whatever action necessary to amend Town Meeting rules to require every 
vote to be a roll call vote using the electronic voting system. Should the electronic voting system not 
be operational current voting rules are to be followed. 
Said voting results are to be recorded by the Town Clerk and made available on the Town website 
such that members of the public can see whether each Town Meeting member voted and the manner 
which each voted on each article/action. On petition of J. Malcom Donald. 
 
VOTED:  By a declared failed majority vote, a quorum being present on Wednesday, April 11, 
2018 the Town voted to not pass Article 29. 
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ARTICLE 30:  To see if the Town will vote to transfer a sum of money within the FY 2018 budget 
approved by Article 18 of the April 3, 2017 Annual Town Meeting to make necessary adjustments 
thereto, or do or take any other action on the matter. On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer $710,000 within the FY 2018 budget as follows: 
 
Transfer From Transfer To Amount 
01-914-5177 Health Insurance 01-423-5120 Snow & Ice S&W $150,000 
01-914-5177 Health Insurance 01-423-5299 Snow & Ice Exp. $300,000 
01-914-5179 Health Insurance 01-151-5300 Special Counsel $120,000 
01-914-5179 Health Insurance 01-220-5130 Fire Overtime $90,000 
01-914-5179 Health Insurance 01-210-5130 Police Overtime $50,000 
 
ARTICLE 31:  To see if the Town will vote to appropriate a sum of money to supplement the  
FY 2018 budget approved by Article 18 of the April 3, 2017 Annual Town Meeting, to determine 
how the same shall be raised and by whom expended. Or do or take any other action on the matter. 
On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the amount of $111,000 from certified free cash for the purpose of funding line item 
1-630-5319 Professional/Technical contract service (Recreation Department) in the amount of 
$25,000 and 01-155-5875 Computer Equip. and software (IT Dept.) in the amount of $86,000.  To 
be expended under the jurisdiction of the Recreation Director and Information Technology Director.   
 
ARTICLE 32:  With the recent completion of the Little Pond Sewer Service Area (LPSSA) project 
residents in the area are require to abandon their old title five sewer systems and connect to this new 
sewer system. And since this new system’s operating costs will cause your residential water bill to 
approximately double, and since each residence is only authorized one water meter, you will be 
unnecessarily charged for water usage that doesn’t even enter the town sewer system. Specifically, 
the water used for lawns, gardens, washing your house, etc. Only approximately two thirds of your 
residential water usage is actually gray water (water that does into the sewer system). This means 
that you are being unnecessarily charged for 33.33% of your water usage!! That means if your 
water bill is $600 a year, you are paying $199.98 too much!! But, if you had a second separate 
water meter in your home (one for inside use and one for outside use) you would not be charged a 
sewer tax for the water used outside your home. 
 
This petition is to place an article in the annual warrant to have the town of Falmouth 
authorize a second water meter for each residence affected by this new sewer system. The town 
to provide the additional water meter and the homeowner would pay for its installation. On 
petition of Stephen C. Bazycki. 
 
VOTED:  By a declared failed majority vote, a quorum being present on Wednesday, April 11, 
2018 the Town voted to not to pass Article 32. 
 
ARTICLE 33:  To see if the Town will vote to amend Chapter 240-Zoning Article XIV 
Dimensional Regulations Section 240-70 “Maximum Building Height” to read as follows: The 
maximum height for principal structures is 2½ stories not to exceed 35 feet and for accessory 
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structures (delete “is 1½ stories), not to exceed (delete 18 feet) (insert 22 feet) as measured from the 
base of the structure to the highest point…On petition of Patricia P. Johnson and others. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 33 as printed, except delete the words ‘as measured from the base of the structure to 
the highest point’ so to read as follows: 
  
‘The maximum building height for principal structures is 2 1/2 stories and not to exceed 35 feet and 
for accessory structures, not to exceed 22 feet.’ 
 
ARTICLE 34:  To see if the Town will vote to amend the Zoning Bylaw by deleting Section 240-
142 (as amended in 1983) and substituting the following updated Section 240-142 regulating 
cooking and housekeeping amenities in commercial accommodations guest units: 
 
§240-142 Cooking and housekeeping facilities. 
Commercial accommodations units may contain amenities for private cooking and housekeeping 
only as the Board of Appeals allows, by special permit, upon the Board’s determination that the 
allowed amenities are customary to guest units and will not change the nature of the use as 
commercial accommodations. On petition of Kevin P. Klauer, II 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted Article 34 as printed in the warrant. 
 
ARTICLE 35:  To see if the Town will vote to amend the Zoning Bylaw by deleting Section 240-
37.E. and substituting the the following updated Section 240-37.E. to allow splitting of wood for 
firewood as a permitted accessory use in the Agricultural Zoning Districts:  
 
§240-37.E. Portable woodworking mill and/or log-splitter;  
On petition of Kevin P. Klauer II 
 
VOTED:  By a By a declared failed majority vote, a quorum being present on Wednesday, April 
11, 2018 the Town voted not to pass Article 35. 
 
ARTICLE 36:  To see if the Town will vote to amend the Zoning Bylaw, Section 240-67.C. (Lots 
for commercial accommodations) by inserting “and Business Redevelopment” in Section 240-
67.C.(2)(c), after “Business 2,” so that Section 240-67.C.(2)(c)  will begin “Business 2 and Business 
Redevelopment: allowed.” Said Section will otherwise remain the same. On petition of Kevin P. 
Klauer, II 
 
VOTED:  By an electronic vote of 134 in favor and 25 opposed, a quorum being present on 
Wednesday, April 11, 2018 the Town voted Article 36 as printed in the warrant. 
 
ARTICLE 37:  To see if the Town will vote to appropriate a sum of money for the purpose of 
paying relocation costs related to the purchase of Andrews Farm to determine how the same shall be 
raised and by whom expended.  Or do or take any other action on the matter. On request of the 
Board of Selectmen.  
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VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the sum of $39,072 from certified free cash for the purposes of this article. 
 
ARTICLE 38:  To see if the Town will vote to authorize the Board of Selectmen to transfer care 
and control of the Tony Andrews Farm, or any part thereof, from the Conservation Commission to 
the Agricultural Commission upon completion of all necessary preliminary procedures and at such 
time as the board in its discretion deems appropriate.  Or do or take any other action on the matter.  
On request of The Board of Selectmen.  
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to recommend Article 38 as printed. 
 
ARTICLE 39:  To see if the Town will vote to authorize the Board of Selectmen to petition the 
Massachusetts General Court for appropriate legislation in accordance with Article 97 of the 
Amendments to the Constitution of Massachusetts, to authorize the Board of Selectmen to change 
the use and or management, including without limit, by grant of licenses or leases, which are 
consistent with the terms of the Conservation and Agricultural Restriction on the following 
described property, without seeking additional approval from the General Court. Said Property is 
described as a portion of the Andrews Farm Property.  Or do or take any other action on this matter.  
On request of the Board of Selectmen. 
 
VOTED:  By a unanimous vote, a quorum being present on Wednesday, April 11, 2018 the 
Town voted to recommend Article 39 as printed. 
 
ARTICLE 40:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to make capital improvements to Guv Fuller Field; to determine 
how the same shall be raised and by whom expended, or do or take any action on the matter. On 
request of the Community Preservation Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to appropriate the sum of $477,815 of which $60,000 is from the Community Preservation 
Undesignated Fund Balance and $417,815 is from FY 2019 Community Preservation Estimated 
Revenues to rehabilitate Guv Fuller Field; to be expended under the jurisdiction of the Community 
Preservation Committee for the purposes of this article.   
 
ARTICLE 41:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to Falmouth Rod & Gun Club, Inc. to preserve open space and 
rehabilitate and restore passive recreation uses at Upper Childs River and Farley Bog; to determine 
how the same shall be raised and by whom expended, or do or take any action on the matter. On 
request of the Community Preservation Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to appropriate the sum of $150,000 from FY 2019 Community Preservation Estimated 
Revenues to the Falmouth Rod & Gun Club, Inc. to rehabilitate and restore passive recreation uses 
and preserve open space at Upper Childs River and Farley Bog, an approximately 12.5 acre parcel of 
land commonly known as Farley Bog, and more particularly described in deed dated April 29, 1981, 
and recorded with Barnstable County Registry of Deeds in Book 3292, Page 22, and shown on 
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Assessor’s Map 20 06 063 000; to be expended under the jurisdiction of the Community 
Preservation Committee.   
 
ARTICLE 42:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to Historic Highfield, Inc. to rehabilitate the ballroom and foyer 
hardwood floors in Highfield Hall located at 56 Highfield Dive; to determine how the same shall be 
raised and by whom expended, or do or take any action on the matter. On request of the Community 
Preservation Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to appropriate the sum of $23,206 from the Historic Preservation Reserve to Historic 
Highfield, Inc. to rehabilitate the ballroom and foyer hardwood floors at Highfield Hall; to be 
expended under the jurisdiction of the Community Preservation Committee for the purposes of this 
article.   
 
ARTICLE 43:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to Friends of Nobska Light, Inc. to partially fund the preservation 
of the Nobska Light Keeper's House; to determine how the same shall be raised and by whom 
expended, or do or take any action on the matter. On request of the Community Preservation 
Committee. 
 
VOTED:  By a declared majority vote, a quorum being present on Wednesday, April 11, 2018 
the Town voted to appropriate the sum of $507,017 from the Historic Preservation Reserve to 
Friends of Nobska Light, Inc. to fund the preservation of the Nobska Light Keeper's House; to be 
expended under the jurisdiction of the Community Preservation Committee for the purposes of this 
article.   
 
The Finance Committee concurs with the Community Preservation Committee’s recommendation. 
 
ARTICLE 44:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to the Falmouth Historical Commission to conduct the Inventory 
of Historical Resources - Phase 2; to determine how the same shall be raised and by whom 
expended, or do or take any action on the matter. On request of the Community Preservation 
Committee. 
 
VOTED:  By a declared majority vote, a quorum being present on Wednesday, April 11, 2018 
the Town voted to appropriate the sum of $30,000 from the Historic Preservation Reserve to the 
Falmouth Historical Commission to conduct Phase 2 of the Town-wide Inventory of Historical 
Resources; to be expended under the jurisdiction of the Community Preservation Committee for the 
purposes of this article.   
 
ARTICLE 45:  To see if the Town will vote to appropriate a sum of money from the Community 
Preservation Fund to fund the administrative expenses of the Community Preservation Committee 
and to determine how the same shall be raised and by whom expended, or do or take any action on 
the matter. On request of the Community Preservation Committee. 
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VOTED:  By a unanimous vote, a quorum being present on Wednesday, April 11, 2018 the 
Town voted to appropriate from FY 2019 Community Preservation Fund Estimated Revenues the 
sum of $137,550 for the purpose of funding Community Preservation Administrative expenses.  
 
ARTICLE 46:  To see if the Town will vote to transfer a sum of money from the Community 
Preservation Fund to the Community Housing Reserve, and to determine how the same shall be 
raised, or do or take any other action on the matter. On request of the Community Preservation 
Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the amount of $340,349 from FY 2019 Community Preservation Estimated 
Revenues to the Community Housing Reserve. To be expended under the jurisdiction of the 
Community Preservation Committee.  
 
ARTICLE 47:  To see if the Town will vote to transfer a sum of money from the Community 
Preservation Fund to the Historic Preservation Reserve, and to determine how the same shall be 
raised, or do or take any other action on the matter. On request of the Community Preservation 
Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Monday, April 9, 2018 the Town 
voted to transfer the amount of $340,349 from FY 2019 Community Preservation Estimated 
Revenues to the Historic Preservation Reserve. To be expended under the jurisdiction of the 
Community Preservation Committee.  
 
ARTICLE 48:  To see if the Town will vote to appropriate or transfer from the Community 
Preservation Fund a sum of money to the Land Bank Debt Reserve Account, and to determine how 
the same shall be raised, or do or take any other action on the matter. On the request of the 
Community Preservation Committee. 
 
VOTED:  By a unanimous vote, a quorum being present on Wednesday, April 11, 2018 the 
Town voted to appropriate $175,000 from FY 2019 Community Preservation Estimated Revenues to 
the Open Space Reserve to fund conservation land acquisition debt service payment obligations 
beyond 2020. 
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Certification of Appropriations – Annual Town Meeting – April 9, 10 and 11, 2018 
 
 DETAIL OF APPROPRIATIONS VOTED  
 ANNUAL TOWN MEETING, FALMOUTH, MA  
 April 9, 10, and 11, 2018  
ART. DESCRIPTION APPROPRIATION 
 I. RAISE AND APPROPRIATE FROM TAX LEVY  
12 FY 2019 Operating Budget 127,474,069.00 
13 Fund - General Stabilization Fund 440,000.00 
14 Fund - Capital Improvement Stabilization Fund 1,032,079.00 
15 Fund - Other Post Employment Benefits Trust Fund 100,000.00 
16 Fund - Workers Compensation Trust Fund 100,000.00 
17 Fund - Wage Settlements 200,000.00 
   
 TOTAL RAISE AND APPROPRIATE 129,346,148.00 
   
 II. APPROPRIATE FROM CERTIFIED FREE CASH  
19 Fund - Mass CEC Agreement Obligation (Wind Turbines) 178,070.00 
20 Fund - Truck (Marine and Environmental Services Department) 31,016.00 
21 Fund - 25% Match (Coonamessett River Restoration Project) 166,000.00 
22 Fund - Seat Replacement (Lawrence School Auditorium) 200,000.00 
31 FY2018 Budget Appropriations 111,000.00 
37 Fund - Relocation Costs Related to the Purchase of Andrews Farm 39,072.00 
 TOTAL FROM CERTIFIED FREE CASH 725,158.00 
 
 
 
 III.  FROM AVAILABLE FUNDS  
12 FY 2016 Operating Budget  
             From Road Betterment Account  147,358.00 
       From Debt Stabilization Fund 1,333,696.00 
30 FY2018 Budget Transfers  
     From 01-914-5177 Health Insurance  
           To 01-123-5120 Snow & Ice S&W 150,000.00 
     From 01-914-5177 Health Insurance  
           To 01-123-5120 Snow & Ice Exp. 300,000.00 
     From 01-914-5179 Health Insurance  
           To 01-151-5300 Special Counsel 120,000.00 
     From 01-914-5179 Health Insurance  
           To 01-220-5130 Fire Overtime 90,000.00 
     From 01-914-5179 Health Insurance  
           To 01-210-5130 Police Overtime 50,000.00 
 TOTAL FROM AVAILABLE FUNDS 2,191,054.00 
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 IV  COMMUNITY PRESERVATION FUNDS  
12 FY 2019 Operating Budget  
       From the Community Preservation Fund       1,424,629.00 
40 CPC - Fund Capital Improvements to Guv Fuller Field  
     From the Community Preservation Undesignated Fund Balance  60,000.00 
      From FY 2019 Community Preservation Estimated Revenues  417,815.00 
41 CPC - Falmouth Rod & Gun Club  
      From FY 2019 Community Preservation Estimated Revenues  150,000.00 
42 CPC - Fund Rehabilitation of Hardwood Floors in Highfield Hall  
      From the Historic Preservation Reserve  23,206.00 
43 CPC - Fund (partially) Preservation of the Nobska Light Keeper's House  
     From the Historic Preservation Reserve  507,017.00 
44 CPC - Fund Inventory of Historical Resources  
     From the Historic Preservation Reserve  30,000.00 
45 CPC - Fund Administrative Expenses  
     From FY 2019 Community Preservation Fund Estimated Revenues 137,550.00 
46 CPC - Fund the Community Housing Reserve  
     From FY 2019 Community Preservation Estimated Revenues  340,349.00 
47 CPC - Fund the Historic Preservation Reserve  
     From FY 2019 Community Preservation Estimated Revenues  340,349.00 
48 CPC - Fund theOpen Space Reserve Account  
     From FY 2019 Community Preservation Estimated Revenues  175,000.00 
   
 TOTAL COMMUNITY PRESERVATION FUNDS 3,605,915.00 
   
 V. RECEIPTS RESERVED/APPROPRIATION   
12 FY 2017 Operating Budget  
       From the Parking Meter fund to budget 01210       200,000.00 
       From Embarkation Fees to Budget 01210 and 01220 350,500.00 
       From Wetlands Fund to Budget 01171 50,000.00 
       From Title V Program to Budget 01754 41,697.00 
       From Energy Reciepts Reserved for Debt Service 378,982.00 
       From Golf Revenues for Debt Service 604,382.00 
       From Bond Premiums 89,059.00 
       From Waterways Improvement Account for Debt Service 135,753.00 
 
 
 
 TOTAL FROM RESERVED RECEIPTS 1,850,373.00 
   
 VI.  REVOLVING FUND AUTHORIZATION   
   
 TOTAL REVOLVING FUND AUTHORIZATION  0.00 
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 VII Proposition 2 1/2 Exclusion (Pending Approval at  Town Election) 
18 Fund - All-Purpose Athletic Field at Falmouth H.S. 3,100,000.00 
   
 TOTAL PROPOSITION 2 1/2 EXCLUSION 3,100,000.00 
   
30 
TOTAL 2015 ANNUAL  TOWN  MEETING APPROPRIATION FOR 
FY'16 140,818,648.00 
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Annual Town Meeting Attendance – November 2017 and April 2018 
 
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
ONE   2017 2017 2018 2018 2018 
Clark Peter  X X X X X 
Dorris Weatherly Barnard  X X X X E 
Elder Francis X X X X X 
Fenwick Judith X X X X X 
Fitzelle Albert X X X X X 
Foreman Kenneth  X X X X X 
Jones Douglas X X X X X 
Kavanagh Kevin X X E E X 
Ketchum Paul X   X X   
Latimer Richard  X X X X X 
Lowell Victoria  X X X X E 
Maguire Deborah X X X X X 
Martin David   X X X X X 
McCluskey Jean  X X X X X 
O'Brien Bumpus Catherine X X X X E 
Palanza Meghan X X E E E 
Peterson Thomas X X E E E 
Rogers Flannery X X X X X 
Salter C Diane  X E X X X 
Shephard Susan  X X X X X 
Swain Charles X X X X X 
Turkington Eric X X X X X 
Waasdorp, Jr. Peter  X X X X X 
Waterbury John  X E X X X 
Whitehead Linda X X X X E 
Wilson Holly X X X X X 
Zweig Ronald X E X X E 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
TWO   2017 2017 2018 2018 2018 
Barry Mary  X X X X X 
Bissonnette Karen  X X X X X 
Buckley Donna  X X X X X 
Buesseler Ken X X E X X 
Buesseler Wendi  X X E X X 
Cuny Sandra   E E X X X 
Dewees Anne X X X X X 
Dreyer Paul X X X X X 
Dufresne Adrian   X X X X X 
Dufresne Alice   X X X X X 
Dugan Harriet  X X X X X 
Dugan Robert  X X X X X 
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Girard Lois  X X X X X 
Kanellopoulos Barbara X X X X   
Karplus Sia X X     X 
Magnani Judith  X X X X X 
Marnell James X X X X X 
Mincer Tracy E E E E E 
Murray Kathleen X X X X X 
Nickerson Brian X X X X X 
Nidositko, Sr. James X X X X   
Offinger Catherine X X X X X 
Oppenheim Jeffrey X X X X   
Patterson, Jr Samuel X X X X X 
Rebello Judith   X X X X X 
Smith Susan   X X X X X 
Welch Kelly X X X X X 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
THREE   2017 2017 2018 2018 2018 
Alves A John  X E X E E 
Crotty Walter X   X X   
Donahue Robert  X X X X X 
Estes Nathaniel X X X X X 
Gillis Martha X X X X X 
Kapp Paul X X E E E 
Leathers Ellen X X X X   
Little Mary  X X X X X 
Lynch Betty  E E X E E 
Lynch Kevin  X X X X   
Mase Rose X X X X X 
McDonald David X X   X X 
Moran Susan  X X X X X 
Morano Patricia X X X X X 
Ostroff Ann-Beth X X X X X 
Palmer Michael X X X X X 
Peterson Laura Lorusso X X E E E 
Ravens Catherine     X       
Ravens Fred   X       
Reilly Shannon X X E E E 
Rieger Diane X X X X X 
Stecher Bernard X X X X X 
Strojny Carol Howes X X X X E 
Venditti Ellen X X E E E 
Walker Charles X X X X X 
Walrath Thomas X E X X X 
Williams Cheryl E E X X X 
X=Present, , E=Excused            
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    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
FOUR   2017 2017 2018 2018 2018 
Alwardt Mary Ellen  X X X X X 
Baker Robert X X X X X 
Bidwell Todd X X X X X 
Duffany Todd X X X X X 
Hoffer Donald X X X X X 
Hoffer Stefanie X X X X X 
Keefe Brian X X X X X 
Keefe Melissa X X X X X 
Kendall Richard X X X X X 
Kennedy Helen   X X E E X 
Kinney J Michael  X X X X X 
LiCalsi Mark X X X X X 
Martin Helen   X X X X   
Martin Michael   X X X X   
Moor Priscilla X X X X X 
Mustafa Ahmed  X X X X X 
O'Connell Maureen X X X X X 
Perry Janice X X E X E 
Perry Natalie X X X X X 
Sacchetti Richard X X X X X 
Schneider Barbara X X X X X 
Schneider Gary X X X X X 
Schumacher Robert X X X X X 
Taranto Kelly X   X X   
Thrasher Scott  X X X X X 
Tobey Linda X   X X X 
Vogel Wendy X X X X X 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
FIVE   2017 2017 2018 2018 2018 
Bearce John  X X       
Brazier Ruth X X X X X 
Callahan James E   X X X 
Ciarletta Beth X X X X X 
Dynan William X X E E E 
Ferreira Russell       X   
Harris Mary X X X X X 
Hayward Nancy Ann X X E E E 
Jakuba Rachel E E X X   
Johnson Leonard X X X X X 
Johnson Patricia  X X E E X 
Kasparian Michael X X X X   
Kirwin Aileen X X X X X 
Lowell Nicholas E X X X X 
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McCaffrey Jr. Charles X X X X   
Murphy Kevin  X X X X X 
Murphy Sr James         X 
Nielsen Jr. Peter X X E E E 
Polloni Pamela X E X X X 
Rogers Debra X E X X X 
Rowitz Ray  X X X X X 
Scanlon Deborah X X X X X 
Stevens Henry X X X X X 
Sullivan Ellen Doyle X X X X X 
Valiela Virginia  X X X X X 
Wilson Andrea  X X X X X 
Young Robert X X X X X 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
SIX   2017 2017 2018 2018 2018 
Antonucci Robert   X X X X X 
Asendorf Martha  X X X X X 
Baker Stephen   E E X X X 
Connolly Anne X X X X X 
Cook Peter   X X X X   
Cool Annie Hart X X X X X 
Donald J Malcolm X X X X X 
Duffany Michael X X X X E 
Eastman, Jr. Charles X X X X   
Elder Kathryn X X X X X 
Finneran Marc X X X X X 
Flynn Mary Pat X X E E E 
Funfar Barry X   E E E 
Medeiros Terri Ann X X X X X 
Morse James X X E X   
Netto, Jr. John  X X X     
Noonan Donna X X X X X 
Noonan John  X X E E E 
Rothstein Pamela X X X X E 
Sellers Paul  X X E E E 
Shearer Daniel   X X X X X 
Shearer Douglas X X   X X 
Siegal Deborah X X X X X 
Swain Brenda X X X X X 
Thorrold Andrea X X X X X 
Vieira James  X X X X X 
Wheeler Eric X X X X E 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
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SEVEN   2017 2017 2018 2018 2018 
Borden Margaret  X X X X X 
Bradley Richard  X X X X E 
Brodeur Jeffrey X X X X X 
Calkins-Martin  Patricia n n X X X 
Collins  Linda n n X X X 
Collins III John X X X X E 
Guthrie Ben E E E E E 
Hunt H. Carter Jr. X X X X X 
Kanellopoulos Paul X X X X X 
LaRuffa Cindy X X E E E 
Long Sarah n n X X X 
Luther Herbert X X X X X 
Malgeri Damian       X   
Martin Dennis X X X X X 
Massi Louis   X X X X 
Panish Barry X   X X   
Patrick Matthew X X X X   
Smith Sr. Brendan X E E E E 
Swain Mary X X X X   
Swain Richard  X X X X   
Sylvia Gail  X X X X X 
Szuplat Margaret  X X X X X 
Tompkins Jacques     X E E 
Weymouth   n n X X X 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
EIGHT   2017 2017 2018 2018 2018 
Braga Megan X X X X X 
Cummings James X X E X E 
Davis Linda X X X X X 
Dyer Ronald X X X X X 
Finnell Margaret  X X X X X 
Gordon Helen   X X   X X 
Heath Austin X X X X X 
Herbst Ralph X X X X X 
Houle Louise X E X     
Hyatt Jason X X X     
Jensen Aileen X X X X X 
Klattenberg Ronald   X X X X 
Kozens-Long Sheryl           
Lichtenstein Leslie X X X X X 
Lieberman Elias X X X X E 
Palmer Leah X X X X X 
Pohlman Alyssa X X X X X 
Pratt Kira X X X X   
Rhodes Scoba  X X X E E 
Robbins Laurie X E X X X 
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Salter David X X X X X 
Schlitz Ronald X   X X   
Schwalbe Karen X X X X X 
Simpkins Grace X   X X X 
Smolowitz Ronald X X E E E 
Walsh Stephen E E       
Zavala Jay E E E E E 
X=Present, , E=Excused            
              
    Nov. Nov Apr Apr Apr 
PRECINCT   6 7 9 10 11 
NINE   2017 2017 2018 2018 2018 
Afonso Philip E X X X X 
Aguiar Deborah Ann X X X X X 
Augusta Susan X X X X X 
Brown Douglas X X X X X 
Day Phyllis X X E X X 
DuBois David  X X X X X 
Geishecker III Frank X X X X X 
Goulart Richard  X X E E E 
Haddad David  X X E X X 
Hargraves Karen X X X X X 
Hargraves Peter X X X X X 
Jones Clayton X X X X X 
Kelley Heather X   X     
Lemay Hervey X X X X X 
Martinho Joseph  E E X X X 
Mueller Michael  X X X X X 
Murphy Carol X X X X E 
Netto Joseph   X X X X X 
Peck William  X X X X   
Peters, Jr. William  X X X X X 
Putnam Brent X   X X   
Putnam Rebecca X X X X X 
Rogers Debra-Lee X     X   
Rogers Richard    X X   X 
Waggett Tracey X X X X X 
Webber Gina X X X E E 
Winograd Deborah X X X X X 
X=Present, , E=Excused            
              
    Nov. Nov       
    6 7       
Members at Large   2017 2017       
Vieira David X X X X X 
Fernandes Dylan X   X E E 
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Annual Town Election – May 15, 2018 
 
Moderator           
Elect one for three year 
term           
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
David T Vieira 823 637 591 639 622 706 515 581 528 5642 
                      
Blank  261 198 145 106 198 176 146 126 102 1458 
Write-in Votes 13 12 16 10 15 13 6 11 5 101 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
Selectman           
Elect one for three year 
term           
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
Douglas H Jones 744 392 244 304 462 405 259 318 245 3373 
Marc P. Finneran 206 325 412 353 236 367 311 276 315 2801 
Alexander B. Gessen 114 98 74 71 91 94 62 80 58 742 
                      
Blank  31 29 22 26 45 27 35 43 17 275 
Write-in Votes 2 3 0 1 1 2 0 1 0 10 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
Trustee of Public Library           
Elect three for three year term          
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
Kathleen H Murray 695 572 506 489 525 552 383 449 392 4563 
Margaret A. Finnell 547 447 404 432 411 429 359 415 378 3822 
Kathie C. Mount 474 368 342 345 364 446 303 309 318 3269 
Michael T. Corgan 421 333 303 287 365 334 258 275 253 2829 
                      
Blank  1148 819 697 711 840 920 695 705 564 7099 
Write-in Votes 6 2 4 1 0 4 3 1 0 21 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
School Committee           
Elect three for three years           
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
Natalie T Kanellopoulos 704 559 460 512 502 542 442 477 428 4626 
Kelly Ashton Welch 735 561 460 477 557 548 362 455 396 4551 
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John J Furnari 390 391 389 420 434 425 328 383 332 3492 
James B Newman 634 377 308 263 355 414 238 291 251 3131 
                      
Blank  822 647 638 593 656 748 631 545 496 5776 
Write-in Votes 6 6 1 0 1 8 0 3 2 27 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
Planning Board           
Elect two for three year 
term           
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
Charlotte Harris 663 468 409 429 496 484 316 392 334 3991 
Robert J Leary 591 398 360 390 397 432 307 377 309 3561 
Michael G Heylin 331 384 325 340 346 389 310 303 307 3035 
                      
Blank  605 441 410 351 429 481 400 364 320 3801 
Write-in Votes 4 3 0 0 2 4 1 0 0 14 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
Housing Authority           
Elect one for five years           
  
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
Sari Diane Budrow 705 559 526 540 557 561 444 488 440 4820 
                      
Blank  390 281 223 214 275 331 221 229 194 2358 
Write-in Votes 2 7 3 1 3 3 2 1 1 23 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
 
QUESTION 1           
Shall the Town of Falmouth be allowed to exempt from the provisions of proposition two and one-
half, so-called, the amounts required to pay for the bonds issued in order to pay for the engineering, 
design and construction, of an all-purpose synthetic athletic field at Falmouth High School including 
appurtenant structures and other related costs? 
 
PCT 
1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 TOTALS 
YES 579 463 389 431 491 501 336 457 358 4005 
NO 445 346 325 301 309 372 303 241 256 2898 
                      
Blank  73 38 38 23 35 22 28 20 21 298 
Total Ballots Cast 1097 847 752 755 835 895 667 718 635 7201 
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PRECINCT 1 
Town Meeting Member  
Elect Nine for three year term 
 PCT 1 
Douglas H Jones 778 
Eric T Turkington 697 
Victoria H Lowell 664 
Judith Fenwick 642 
Peter Lanman Clark  629 
Catherine E O'Brien Bumpus 627 
Weatherly Barnard Dorris 500 
Annie Dean  451 
Ronald David Zweig  439 
Holly L Wilson  380 
William S Shultz, Jr. 343 
Lysbeth Ackerman Abrams 304 
Virginia M Land Mcguire  262 
James E Fox 258 
John P Nolan 218 
Debbe Lynn Carlisle 153 
    
Blank  2514 
Write-in Votes 14 
Total Ballots Cast 1097 
 
PRECINCT 2 
Town Meeting Member  
Elect Nine for three year term 
   PCT 2 
Karen L Bissonnette 544 
Susan P Smith 527 
Sandra L Cuny 525 
Barbara Kanellopoulos 519 
Judith P Magnani 510 
Judith H Rebello 498 
Adrian CJ Dufresne 477 
Alice G Dufresne 475 
Sandra L Faiman-Silva 456 
Gerald C Potamis 387 
    
Blank  2690 
All Other Write-in Votes 15 
Total Ballots Cast 847 
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PRECINCT 3 
Town Meeting Member  
Elect Nine for three year term 
 PCT 3 
Laura Lorusso Peterson 441 
Cheryl A Williams 413 
Patricia Ann Morano 383 
Rose C Mase 379 
David M McDonald 379 
Catherine E Ravens 375 
Nathaniel E Estes 361 
Esther Ann Price 355 
Jeffrey D Thomas 335 
Donna Lee Hurst 323 
Anthony James Fusaro 237 
Julie A Winling 197 
    
Blank  2502 
 Write-in Votes  7 
Total Ballots Cast 743 
 
PRECINCT 4 
Town Meeting Member  
Elect Nine for three year term 
 PCT 4 
Helen E Kennedy 478 
Mary Ellen Alwardt 442 
Tim Kowalski 441 
Linda H Tobey 437 
Brian J Keefe 437 
Kelly Pacheco Taranto 429 
Melissa MKeefe 427 
Helen E Martin 425 
Michael G Martin 417 
Daniel C Maclone 315 
Michael Adam Mueller 311 
    
Blank  2230 
Write-in Votes 6 
Total Ballots Cast 755 
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PRECINCT 5 
Town Meeting Member  
Elect Nine for three year term 
 PCT 5 
Aileen Coakley Kirwin 469 
Leonard W Johnson 450 
Mary Harris 442 
Charles T McCaffrey Jr. 434 
Charlotte Harris 419 
James Joseph Callahan 409 
Peter A Nielsen Jr. 405 
William P Dynan 388 
Rosemary Carey 375 
Nicholas Paul Hanney 270 
Anna C Dunphy 268 
David F Dunphy 259 
    
Blank 2920 
Write-in Votes 7 
Total Ballots Cast 835 
 
PRECINCT 6 
Town Meeting Member  
Elect Nine for three year term 
 PCT 6 
Michael Duffany 646 
Brenda B Swain 621 
Martha M Asendorf 613 
Robert V Antonucci 589 
Charles E Eastman, Jr. 584 
Paul Sellers 580 
Mary Pat Flynn 560 
Daniel H Shearer 557 
Douglas H Shearer 549 
Blank  2736 
Write-in Votes 20 
Total Ballots Cast 895 
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PRECINCT 7  
Town Meeting Member   
Elect Nine for three year term 
 PCT 7 
Matthew C Patrick 375 
Mary E Swain 370 
Thomas L Bushy 337 
Brendan M Smith Sr. 321 
H Carter Hunt, Jr. 319 
John W Collins III 294 
Barry Panish 291 
Sarah J Long 288 
Jacques L Tompkins 266 
Tara L Valley 260 
Danian Robert Malgeri 240 
Donald Gordon Weymouth 198 
Write-ins   
Sarav M Patel 9 
Linda Collins 8 
    
Blank  2424 
Other Write-in Votes 3 
Total Ballots Cast 667 
 
Elect Two for two year term   
 PCT 7 
Patricia A Calkins-Martin 407 
Linda E Collins 9 
Sara J Long 4 
Sarav M Patel 3 
Donald Gordon Weymouth 2 
    
Blank  898 
Other Write-in Votes 11 
Total Ballots Cast 667 
 
Elect One for one year term 
 PCT 7 
Linda E Collins 15 
Sara J Long 4 
Donald Gordon Weymouth 3 
    
Blank  601 
Other Write-in Votes 44 
Total Ballots Cast 667 
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PRECINCT 8 
Town Meeting Member  
Elect Nine for three year term 
 PCT 8 
James F Cummings 481 
Ronald J Smolowitz 473 
Scott Holtz Bennett 461 
Karen R Schwalbe 458 
Jay Zavala 449 
Scoba F Rhodes 444 
Ronald C Dyer 426 
Write-ins   
Joanna M Bennett 29 
Mark A Mancini 15 
Jamie L Donahue 9 
Fay Mcintyre Cali 3 
    
Blank  3172 
Other Write-in Votes 42 
Total Ballots Cast 718 
 
PRECINCT 9 
Town Meeting Member  
Elect Nine for three year term 
 PCT 9 
Susan E Augusta 457 
Joseph A Martinho 456 
Joseph A Netto 454 
William Peck 436 
Phyllis A Day 420 
Misty Ellen Niemeyer 418 
Gina Christina Webber 402 
Hervey Lemay 392 
Philip R Afonso 389 
    
Blank  1887 
Write-in Votes  4 
Total Ballots Cast 635 
 
Elect One for two year term 
Syreil DS Dawson 449 
    
Blank  185 
Other Write-in Votes  1 
Total Ballots Cast 635 
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Turnout  Percentage PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 PCT 6 PCT 7 PCT 8 PCT 9 Totals 
Registered Voters 2821 2641 2547 2742 2891 2733 2624 2609 2517 24125 
Voted 1097 847 752 755 835 895 667 718 635 7201 
% 38.9% 32.1% 29.5% 27.5% 28.9% 32.7% 25.4% 27.5% 25.2% 29.8% 
 
Registered Voters 
Parties PCT 1 
PCT 
2 
PCT 
3 
PCT 
4 
PCT 
5 
PCT 
6 
PCT 
7 
PCT 
8 
PCT 
9 Totals 
Democrat 1040 862 671 717 751 731 641 655 614 6682 
Republican 243 282 317 394 400 346 331 385 309 3007 
Libertarian 3 6 8 8 3 9 6 7 11 61 
           
Political Designations           
Conservative 1 1 1 1 3 2  1 1 11 
United Independent 5 7 4 5 11 10 7 5 9 63 
Green Party USA     1  1   2 
Green Rainbow 2 3 2 1 4 2 1 4 6 25 
Constitution    1      1 
MA Independent   1       1 
Natural Law         1  1 
American Independent  1     2 2 2 1 8 
Socialist      1 1 1  3 
Inter 3rd 1  2 2 1 2 2 2  12 
America First   1    1   2 
Pirate 1     1    2 
World Citizens 1         1 
Working Families         1 1 
           
Unenrolled 1525 1512 1580 1646 1753 1672 1683 1610 1614 14595 
Total Registered Voters 2823 2673 2587 2775 2927 2778 2676 2673 2566 24478 
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Personnel 
 
July 1, 2017 – June 30, 2018 
The personnel function plays an important role for 
all Town employees by working in partnership 
across all departments on such areas as recruitment, 
training, benefits, compensation, employee and 
labor relations, performance management and 
managing within the law.  
I am pleased to present the following FY18 Annual 
Town Report for the Personnel Department. 
New Hires: During Fiscal 2018, 37 new employees 
were hired to serve the Town of Falmouth (up from 
33 in FY17)) including the following: Paul Aslanian, 
Assistant Circulation Librarian; Aaron Bannish, 
Firefighter/Paramedic; Gregory Banwarth, IT 
Director; Elizabeth Bastille, Asst. to Town 
Accountant & Finance Director; Thomas Bott, 
Town Planner, Christopher Brown, 
Firefighter/EMT; Samantha Childs, 
Communication Officer; James Craven, Firefighter 
/ Paramedic; John Dacey, Communications 
Officer; Michael Darmon, Custodian; Phyllis 
Downey, Administrative Assistant; Kathryn 
Entwisle, Communications Officer, Carla Feroni, 
Housing Coordinator; Joseph Gomes, Utility 
Maintenance Worker; Gregory Kelly, Laborer; 
Brendan Lynch, Conservation Agent; Troy 
Marchbanks; Utility Maintenance Worker; Alyssa 
Marcoux, Firefighter / Paramedic; Deborah Mayo, 
PT Receptionist, COA; Scott McGann, Health 
Agent; Cory Melemed, Wastewater Operator I; 
Adriana Pantano, Systems Analyst; Scott Payne, 
Firefighter/Paramedic; Jeremiah Pearson, 
Superintendent Parks & Forestry; Sean Philbin, 
Firefighter/Paramedic; James Reynolds, Fleet 
Services Manager; Elizabeth Rodgers, Clinical 
Social Worker; Eric Swartz, Firefighter/Paramedic; 
Janet Uttaro, Sr. Office Assistant; Mathew Vezina, 
Water Plant Operator, Paul Whiting, Police Officer; 
David Wilson, Electrical Inspector; Jennifer 
Woodward, Assistant Library Director. 
Promotions: Congratulations to the 9 employees who 
were promoted during FY18. They are: Daniel 
Donahue promoted to Natural Resources Officer, 
Ryan Gavin promoted to Fire Captain, Jessica Gow 
promoted to Sr. Animal Control Officer, Kruser 
Keller promoted to Assistant Chief Wastewater 
Plant Operator, Phil Lang promoted to Field 
Supervisor – Natural Resource Officer, 
Christopher Lemay promoted to Sr. 
Communications Officer, Joseph Olenick 
promoted to Recreation Director, Michael 
Tassinari promoted to Crew Leader – Parks, Jeffrey 
Tavares promoted to Sr. Communications Officer.  
Retirements: A special thank you to the hard work 
and dedication of our employees who retired during 
FY18. They are: Norman Adamson, Police Officer 
– 37 years; David Carignan, Health Agent – 35 
years; William Clements, Firefighter/EMT – 30 
years; Sally Collinson, Library Assistant – 20 years; 
Brian Currie, Town Planner – 29 years; Doris 
Fantasia, Library Aide – 6 years; Gary Forbes, 
Electrical Inspector – 22 years; Edwin Gomes, 
Superintendent Parks & Forestry – 25 years; 
Carolyn Grasso, Administrative Assistant – 6 years; 
Edward Handy, Assistant to Assessor – 14 years; 
Todd Taylor, Firefighter/Paramedic – 27 years; 
Scott Williamson, Fire Captain / EMT – 32 years.  
Group Health Insurance: The Town continues to offer 
group health insurance through Cape Cod 
Municipal Health Group (CCMHG). The cost of 
healthcare continues to rise at a rapid rate, due to 
rising costs of medical technology, prescription 
drugs, government mandates and the changing 
demographics of the insured population. CCMHG 
has worked diligently to manage our benefits and 
costs to bring our employees the best possible 
health insurance packages to choose from, while 
remaining fiscally sustainable and responsible. Plan 
designs remained the same for our BCBS and 
HPHC plans. The average premium increase was 
10%.  
Our enrollment statistics remained consistent in 
FY18 for health insurance. There were 257 town 
employees and 437school employees who were 
enrolled in our health insurance plans and a total of 
592 Town & School retirees who are enrolled in our 
retiree health insurance plans. In addition, there are 
over 827 employees and retirees enrolled in our 
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dental plan as well as 225 employees and retirees 
enrolled in our vision plan. 
Employee Health and Benefits Fair: The Personnel 
Department coordinated the Town’s 17th 
Employee Health and Benefits Fair on May 2, 2018. 
Approximately 118 employees and retirees 
attended the fair at the Gus Canty Community 
Center. Representatives from all of our insurance 
providers were present to explain their products 
and to personally answer questions. The Personnel 
Department applied for and received funding from 
a wellness grant through the Cape Cod Municipal 
Health Group. With those funds we were able to 
purchase several exciting wellness raffle give aways. 
Employee Wellness Programs: The Wellness Program 
strives to improve employee health outcomes and 
control healthcare costs by providing information, 
education, support, and coaching to create 
behavioral change. Several Work Site Wellness 
programs were offered to our employees through 
CCMHG this year including, Summer Step 
Challenge, Maintain Don’t Gain, Holiday 
Challenge, Biometric Screenings and a Biking 
program  
Workplace Safety: The Town continues to review 
potential loss trends and identify responsible 
conditions that lead to workplace injuries as well as 
how to prevent similar accidents in the future. Our 
Safety Committee is fully staffed and engaged in 
promoting workplace safety. This year, the town 
received an award for “Risk Management Best 
Practices” from MIIA, our property and casualty 
insurance provider. 
In FY18, 24 Town employees and 28 School 
employees were injured during the course of their 
work. This represents an increase in the number of 
claims by one as compared to FY17. These injuries 
were covered by our Workers’ Compensation 
Insurance.  Police Officers and Firefighters are 
covered by a different workplace injury statue and 
the number of injuries remained consistent when 
compared to FY16. 15 Firefighters and 15 Police 
Officers were injured on duty and received benefits 
in accordance with the applicable law. The total 
number of Police and Fire injuries remained the 
same as compared to FY17. 
Labor Relations: During FY18, the DPW union 
contract was settled for FY18-20 as well as for the 
Library and AFCME Unit C for the period FY17-
FY19. The Town continued the collective 
bargaining process with the Patrol Officers and Fire 
unions. We continue to strive for and negotiate 
contracts which are both economically viable and 
strategically aligned in terms of duration, benefits 
and the Town’s operational needs.  
Training & Development: The Personnel Dept is 
committed to providing the training, resources and 
essential information our employees need to excel 
in their positions and to adhere to employment 
compliance standards and best practices. As such, 
workshops were offered including Successful 
Communication Strategies for Managers-Bringing 
out the Best in People; Effective Interviewing; 
Positive Management Techniques-Bringing out the 
Best in People; and Discrimination/Sexual 
Harassment Prevention training.  The Personnel 
Department also conducted several 1:1 customized 
and personalized trainings relating to effectively 
managing within a union environment. 
In closing, I would like to thank Cathy Lynn Belair, 
Benefits Coordinator and Kristin Nickerson, 
Personnel Assistant for all their hard work and 
dedication this fiscal year. They are truly committed 
to providing the best possible services and 
programs to our employees, managers and potential 
candidates and it is most appreciated. We are also 
grateful for the support of Town Manager, Julian 
Suso and Assistant Town Manager, Peter Johnson 
Staub, as their guidance, assistance and confidence 
in the endeavors of the Personnel Department are 
very much appreciated. I look forward to a 
productive and exciting 2019.  
Respectfully Submitted,    
Denise Coleman 
Personnel Director
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Town Counsel Report 
 
The office of Town Counsel provides general legal 
services and representation to town officials and 
department heads in the performance of official 
duties and responsibilities.  The office staff 
consists of Frank K. Duffy, Town Counsel, 
Patricia A. Harris, Associate Town Counsel and 
Kimberly Fish, Town Paralegal. 
 
CLAIMS AND SUITS 
 
The following report includes cases reported in 
previous annual reports that were concluded 
during the reporting period and active cases, 
including cases commenced during the reporting 
period.  The reporting period is July 1, 2017 to 
June 30, 2018. Detailed information on any case 
may be obtained by contacting the office. 
 
CASES DISPOSED 
 
Graham and Elizabeth Allison v. Zoning Board of 
Appeals 
 
Neil Andersen & Elizabeth Andersen v. Town of 
Falmouth 
 
Ballymeade v. Board of Selectmen 
 
Bestrev Ltd. As Owner and Operator of S/V Best 
Revenge 5 v. Town of Falmouth, et al 
 
Board of Trustees of Pond View Park 
Condominium Trust v. Condominium 
Unit 10 of Pond View Park Condominium 
and David L. Hinds, Trustee, ALDLUC 
Realty Trust, Town of Falmouth Collector 
of Taxes 
 
Eugene Caruso, Executor of the Estate of 
Angeline M. Caruso v. Conservation 
Commission and Town of Falmouth 
 
Joanne Delapa, Trustee Delcor Realty Trust v. 
Conservation Commission 
 
Brian Elder, et al v. Town of Falmouth 
 
Falmouth Police Department v. Ryan P. 
Langnickel 
 
Matthew R. Gould, Davien B. Gould, Pierre Tillier 
and Gisella Tillier v. Zoning Board of 
Appeals, Falmouth Hospitality LLC, John 
J. Fay, III, Trustee, Robert A. Fay, Trustee 
of Fay’s Realty Trust (Land Court) 
 
Roberta Hutchinson V. Town Manager of Town 
of Falmouth and Representative Dylan 
Fernandes 
 
Mary Jane Hunt v. Robert B. Our, Inc. and Town 
of Falmouth (Case against Town 
dismissed, case against Robert B. Our 
pending) 
 
Joseph LaFreniere v. Ben Lynch, Program Chief 
of the Waterways Regulations Program of 
the Department of Environmental 
Protectio and Gregg Fraser, Habormaster 
of the Town of Falmouth 
 
Robert Laird v. Town of Falmouth and Zoning 
Board of Appeals 
 
Linda Ohkagawa v. Town of Falmouth 
 
Perch Pond Preservation, Inc. v. Conservation 
Commission 
 
Phyllis Pina v. Falmouth Public Schools 
 
Sean Revenaugh v. Zoning Board of Appeals  
 
Town of Falmouth v. Neil and Elizabeth 
Andersen and Zoning Board of Appeals, 
et al. 
 
Town of Falmouth v. Joseph Ferra 
 
Town of Falmouth v. Peter Richardson, Elm Arch 
Inn 
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Thomas F. Ward, Trustee of 77 Muskegat Road 
Nominee Trust v. Conservation 
Commission 
 
Gregory Welch v. Town of Falmouth and 
Department of Public Works 
 
Matthew Womble v. Town of Falmouth 
 
ACTIVE CASES 
 
George N. Bagley, Elizabeth H. Bagley , Stephen 
Huban and Diane Huban v. Zoning Board 
of Appeals and Midway Trap and Skeet 
Club of Falmouth, Inc. 
 
The Climate Foundation v. Zoning Board of 
Appeals and John Gardner 
 
Richard Dipietro & Kerry Dipietro, Individually 
and as Trustees of 8 Riverway Realty Trust 
v. Zoning Board of Appeals  
 
Carol Duclos, Trustee of the 315 School Street 
Nominee Trust v. Zoning Board of 
Appeals (Case No. 1372CV408) 
 
Carol Duclos, Trustee of the 315 School Street 
Nominee Trust v. Zoning Board of 
Appeals (Case No. 1572CV00363) 
 
Fruit Orchard Trust, by its Trustees John J. 
Clymer and Evelyn V. Moreno v. Zoning 
Board of Appeals and Ranne P. Warner, as 
Trustee for the Rose Garden Realty Trust 
of New York, NY 
 
Matthew R. Gould, Davien B. Gould, Pierre Tillier 
and Gisella Tillier v. Zoning Board of 
Appeals, Falmouth Hospitality LLC, John 
J. Fay, III, Trustee, Robert A. Fay, Trustee 
of Fay’s Realty Trust (Superior Court 
Case) 
 
Falmouth Hospitality, LLC v. Falmouth Zoning 
Board of Appeals 
 
Robert J. Hudson, Jr., Trustee of Revocable Living 
Trust Agreement of Robert J. Hudson, Jr. 
v. Zoning Board of Appeals and Newport 
Exchange Corp. Q.I. for Andrew Reale 
 
Brian and Kimberly Hunt v. David Massi, James 
Porter and Town of Falmouth 
 
Cornelius K. Hurely, Jr., Individually and as 
Trustee of the C.K.H. Trust and Sheila H. 
Canty, Trustee of the Canty Family Trust 
v. Susanne H. Keohane, Trustee of the 
Harold J. Keohane Irrevocable income 
Only Trust I; Harold J. Keohane 
Individually and in his capacity as Trustee 
of the Keohane Santuit Realty Trust; 
Patricial H. Keohane; Falmouth Zoning 
Board of Appeals; and Kimberly Bielan, 
Kenneth Forman, Terrence Hurrie, 
Edward Van Keujren, Paul Murphy and 
Mark Cool, as they are the members of the 
Falmouth Zoning Board of Appeals 
 
JP Morgan Chase Bank, National Association v. 
Patricia M. Culline, ZBA, Falmouth 
Housing Trust, Inc., Cool It!!!, LLC and 
Mill Farm Condominium Trust 
 
Louis Larry a/k/a Louis Larrey, Trustee of the 
Symon Realty Trust 
 
Lawrence Lynch Realty Corp. v. Zoning Board of 
Appeals and Road Palmer, Building 
Commissioner, Planning Board and Town 
of Falmouth 
 
Sharon Lessard v. Falmouth Public Schools 
 
Hugh F. McGourty, Mr. et als v. Planning Board 
and Brian E. Sandlin, Trustee and Trent 
Toran-Sandlin, Trustee 
 
Susan M. Nagine v. Town of Falmouth 
 
Nathan Ellis Highway, LLC v. Planning Board 
 
Carol S. Petit, Trustee of Beach House Realty 
Trust v. Town of Falmouth 
 
Henry Pollack, Trustee v. Town of Falmouth 
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Stephen and Ann Sherman v. Conservation 
Commission 
 
Janice Smyth v. Conservation Commission & 
Town of Falmouth 
 
William v. Stafford, David F. Stafford, Jayne R. 
Duggan, Jayne R. Duggan v. Planning 
Board and Carli Taylor v. Officer Ryan 
Moore and Town of Falmouth 
 
Suzanne M. Sullivan v. Town of Falmouth 
 
Town of Falmouth v. Zoning Board of Appeals 
and Barry Funfar 
 
Robert Jude Wilber v. Officers Robert Curtis, 
Brian Kinsella, Michael Rogers and 
Michael Simoneau 
 
John R. Zizza v. Conservation Commission 
 
Numerous claims for personal injuries and 
property damage were received and referred to the 
town's insurance company for defense.  They are 
not specifically included in this report.  Actions 
filed with the Appellate Tax Board are not 
specifically included in this report unless the office 
of Town Counsel participates in the case. 
 
In addition to the above matters, this office has 
provided the following services to various town 
officials and agencies. 
 
a. Written and oral opinions; 
b. Examined titles and completed land 
acquisition projects; 
c. Appeared before various state 
administrative agencies as required; 
d. Appeared before the Appellate Tax Board, 
District Court, Superior Court and 
Appeals Court as required; 
e. Assisted Town Treasurer in tax takings; 
f. Rendered opinions concerning Conflict of 
Interest Law to various individuals; 
g. Prepared and recorded deeds, easements, 
takings and road layouts; 
h. Assisted in the preparation of warrants 
and attendance at town meetings; 
i. Conducted training sessions for officials 
and employees. 
 
 Frank K. Duffy 
 Town Counsel
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Information Technology 
 
The IT Department is responsible for 
maintenance, purchase and installation of all PCs, 
servers, printers and supplies; support for all 
town-wide networks, email and internet 
management; support for all town-wide 
telephones and telephone systems; software 
support for numerous applications and operating 
systems; and support and research for all other 
electronic equipment, such as cell phones, 
projectors, digital cameras, scanners, backup 
devices, mobile data units and GPS equipment. 
 
We saw considerable change in our staffing in 
2017; the previous director returned to federal 
work out of state, prompting a new director 
search that ended in the latter part of March 2018.   
During the interim timeframe between directors 
the remaining staff managed to collect, log and 
resolve over 200  
 
Figure 1 Logged service calls per month in FY18 
issues per month (Figure 1) while continuing to 
maintain the complex infrastructure to run 
essential town services and a nuanced budget.  
This hard work and dedication equated for a 
smooth transition for the new director, allowing 
for immediate momentum on tackling the 
department’s biggest task in the years ahead: the 
conversion and transition from the 30-year old 
custom built software system called ‘TopGun’ 
that still runs many of the towns essential 
services. 
 
Adriana Pantano joined us in June of 2018 as a 
Systems Analyst Level 3 to oversee the TopGun 
conversions, starting with negotiation and 
oversight of moving the 30-year old piece of 
hardware.  This will be moved to a ‘virtualized 
instance’ (Figure 2) that will further protect the 
town from hardware failure, and allow for a 
number of safety nets as we convert and 
transition the many facets of this program into an 
updated suite of software that the town will 
utilize.  After this transition is done toward the 
end of 2018, we will move ahead with key 
component upgrades for the town, addressing 
important items such as utility billing, 
beach/dump stickers, and more. 
 
 
Figure 2 Virtualization of 30 year old administrative 
systems 
Our daily workload continues to be quite brisk 
with the identification and remediation of various 
I.T. related tasks and assists.  This includes 
engineering upgrades in our infrastructure, 
managing the multitude of programs and 
equipment for essential functions such as 
centralized dispatch, to assisting various Town 
employees with daily computer functions.  A key 
component we have started to introduce into our 
workflow is Project Management framework 
(Figure 3) – a process that best articulates how 
our resources are used with each project to best 
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predict crucial milestones and upgrade paths. 
 
 
Figure 3Project Management Framework/Workflows 
 
We’ll be using the Project Management principles 
for our first major projects in FY19 which include 
transitioning the Town from the 
falmouthmass.us URL to the federally regulated 
falmouthma.gov namespace, a massive overhaul 
of our e-mail and communication systems, 
continued phone and network upgrades and 
much more.   
 
As a group we are looking forward to accelerating 
new service models and efficiencies via new and 
innovative technologies within the different 
departments, and Falmouth residents, in FY19 
and beyond.   
 
Respectfully submitted: 
Falmouth I.T. Department 
Greg Banwarth (Director) 
Michael Bottomley 
Adriana Pantano 
Anthony DePrizio  
Rob Segrin 
Bob Shea 
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Geographic Information System (G.I.S.) 
 
Geographic Information System (GIS) is an 
automated system composed of hardware, 
software, data and people used to create, store, 
display and analyze spatial data and related 
attributes. 
 
Specific Projects for Fiscal 2018 
 
• Deliver services to the public and other 
outside organizations and consultants 
including maps and/or spatial and 
database analysis. 
 
• Worked with Departments, Boards and 
Committees on mapping and analysis of 
specific concerns and subjects including 
but not limited to the Conservation 
Commission, Board of Health, 
Wastewater Group (CWMP), Bikeways 
Committee and others. 
 
• Maintained all of the almost 100 layers of 
spatial data from all sources and deliver 
same to all of those who need access. 
 
Projects Planned for Fiscal 2019 
 
• Upgrade the SQL Server license and the 
ESRI (GIS) software suite to next 
generation version. 
 
• Maintain data and services throughout all 
existing applications, Plowing, Water, 
Appeals, Planning, Assessing, 
Conservation Commission, etc.
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Finance and Accounting 
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Town Assessors 
 
Assessing Department 
 
In fiscal year 2018 the Falmouth Assessing Department committed $99,918,167 in real estate and   
$2,031,589 in personal property taxes. 
 
Real Estate and Personal Property Valuations and Taxes Fiscal Year 2018: 
 
 ( b ) ( c ) ( d ) ( e ) ( f ) 
CLASS 
Levy 
percentage 
(from LA-5) 
IC above times         
each percent                    
in col (b) 
Valuation                  
by class                   
(from LA-5) 
Tax Rates               
(c) / (d) x 
1000 
Levy by class         
(d) x (e) /  1000 
Residential 91.7519 91,676,817.27 10,660,098,706.00 8.60 91,676,848.87 
      
Open Space .0287 28,676.51 3,331,200.00 8.60 28,648.32 
Commercial 5.433 5,428,554.05 631,222,433.00 8.60 5,428,512.92 
      
Industrial .7532 752,583.64 87,507,900.00 8.60 752,567.94 
SUBTOTAL 97.9668  11,382,160,239.00  97,886,578.05 
PERSONAL 2.0332 2,031,536.18 236,231,350.00 8.60 2,031,589.61 
TOTAL 100.0000 11 11,618,391,589.00 90,462,625.78 99,918,167.66 
 
 
Miscellaneous Taxes: 
 
Community Preservation surcharge: $2,031,589.59 
Motor vehicle excise tax:             $4,994,998.48   
Boat excise tax:                          $230,104.50 
 
We would like to thank the staff of the Assessor’s office for their dedication to the office and their 
professionalism. We would like to give a special thanks to the IT and GIS departments for all the 
assistance they have given us this past year. 
 
Respectfully Submitted: 
 
TRISHA FAVULLI, DIRECTOR OF ASSESSING 
 
TIMOTHY SKELLLY CHAIRMAN 
MICHAEL SULLIVAN 
BRIAN RIDGEWAY 
Town of Falmouth Board of Assessors 
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Town Collector/Treasurer 
 
During fiscal year 2018, the Collector’s 
Department was responsible for a total of 
$120,991,405 in town receipts. Fiscal 2018 was 
the eighth year the town billed real estate taxes 
quarterly.  The largest percentage of this 
revenue came from Real Estate taxes, which 
amounted to $96,415,230 and Personal 
Property taxes, which totaled $2,004,887 as of 
June 30, 2018.   In addition, $417,310 was 
collected in interest and demand fees on 
overdue accounts.  According to MGL Ch 59 
S 2D Supplemental Taxes were assessed to 
those parcels for which an occupancy permit 
was issued during the fiscal year and new 
construction that increased the parcels value by 
over 50%.  No Supplemental bills were issued 
during fiscal 2018. 
 
Fiscal year 2018 was the eighteenth year of the 
twenty year Community Preservation Act 
assessment and during fiscal 2018 we collected, 
$2,895,677 was collected.  Also as part of the 
real estate tax billing, $1,144,601 was collected 
in Betterments and Committed Interest, which 
included, $108,821 in Street betterments, 
$33,411 in Water betterments, $14,340 in Title 
V betterments and $988,029 in Sewer 
betterments. Interest collected on special 
assessments totaled $41,976 
 
A total of $4,232,705 was collected for 2018 
Motor Vehicle Excise taxes and an additional 
$85,180 collected in interest and fees by 
delinquent taxpayers. Prior years collected with 
interest/fees resulted in $977,848 The 
Collector’s Office continues to assist the public 
by updating address in the Registry of Motor 
Vehicles computer for individuals who request 
the service.   
 
In Boat Excise taxes the Collector’s Office 
received a total of $175,917 for FY2018 one 
half of which is deposited in the Waterways 
Improvement Fund. Delinquent year’s 
collection totaled $17,914. Interest and fees 
collected $15,250.   In addition, our office 
billed and collected a total of $276,207 in 
Mooring Permit Fees for the Harbor Master’s 
Department. 
 
Working with the Police Department, the 
Collector’s Office collected a total of $167,125 
for overtime/other/prohibited area revenues 
as well as $7,925 in handicapped violations for 
Parking Tickets.  Our office responds to 
inquiries about parking tickets and schedules 
hearings with the parking magistrate, which are 
conducted in Town Hall.   We receive the 
tickets issued by the Police Department and 
enter the information into the computer 
system. November 2016 the Police 
Department moved the majority of the ticket 
collection to a parking ticket management 
system, Complus.   
 
Working with the Department of Public 
Works, a total of $8,313,219 was received from 
Water and Sewer bills.  
 
A total of $65,161 resulted from the sale of 
Shellfish Permits which included $34,446 for 
resident/family/senior permits, $13,605 for 
non-residents, and $17,110 for commercial 
licenses.   The Collector’s Office continues to 
maintain copies of the shellfish regulations and 
sells habitat maps, which are provided by the 
town’s GIS department, which totaled $500. 
 
The Collector’s Office sold resident beach 
stickers by mail and over the counter; stickers 
are now sold annually.  A total of $92,400 
resulted in the sale of Beach Stickers.  This 
department also sells Disposal Area Stickers 
which were sold through the mail and at the 
counter.  This office generated $83,865 in 
revenue for the sale of disposal stickers. A bag 
fee was implemented in fiscal 2010 for 
household trash at the rate of $2.50 per bag; the 
revenue collected for the sale of the Bag 
Stickers totaled $1,543. 
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Other significant sources of revenue generated 
by the Collector’s Office included, $123,152 
for the preparation of Municipal Lien 
Certificates for those selling or refinancing 
property, and $262,915 in interest earned 
through the various bank accounts. 
 
I wish to THANK my staff in the 
Collector/Treasurer’s Office-Tracey Cecil, 
Mary Ellen Lopes, Patricia Eaton, Barbara 
Pratt, Susan Harvey and Melanie Bush for all 
their hard work throughout the year! 
 
Respectfully submitted, 
Patricia M. O’Connell, 
Town Collector/Treasurer
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Town Accountant 
 
Massachusetts General Fund Balance Sheet 
 
  
    
                  TOWN OF FALMOUTH GENERAL FUND BALANCE SHEET
         JUNE 30, 2018
Assets:
Cash & Investments 34,000,916.56$                                 
Receivables:
Personal Property 90,496.31                                             
Real Estate 1,439,927.42                                        
Tax Liens 1,790,327.95                                        
Motor Vehicle 1,089,901.35                                        
Vessel 212,735.04                                           
Water 581,001.67                                           
Ambulance 1,863,968.05                                        
Special Assessment 253,803.36                                           
Chapter 41A 32,034.50                                             
Total Assets: 41,355,112.21$                                 
 
Liabilities:
Allowance for Abate/Exemp 1,926,720.62$                                      
Deferred Revenue:  
Real Estate & Personal Property (396,296.89)                                          
Tax Liens 1,790,327.95                                        
Motor Vehicle 1,089,901.35                                        
Vessel 212,735.01                                           
Water 581,001.67                                           
Ambulance 1,863,968.05                                        
Special Assessment 253,803.36                                           
Chapter 41A 32,034.50                                             
Accounts Payable:
Tailings 7,195.93                                               
Total Liabilities 7,361,391.55$                                   
 
Fund Equity:
Encumbrances 16,360,716.81$                                    
Fund Balance 17,633,003.82                                      
Total Fund Equity 33,993,720.63$                                 
  
Total Liabilities & Fund Equity 41,355,112.18$                                 
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Statement of Expenditures 
 
July 1, 2017 - June 30, 2018    
 Budget Expended  Balance 
Town Meeting    
  Salary & Wages 2,000.00 1,811.00 189.00 
  Expenses 34,500.00 32,233.36 2,266.64 
Total 36,500.00 34,044.36 2,455.64 
Town Moderator    
  Salary & Wages 1,500.00 750.00 750.00 
Total 1,500.00 750.00 750.00 
Selectmen    
  Salary & Wages 447,441.00 434,937.64 12,503.36 
  Expenses 116,652.72 87,725.92 28,926.80 
  Town Meeting Articles 4,432,108.67 1,727,733.74 2,704,374.93 
Total 4,996,202.39 2,250,397.30 2,745,805.09 
Finance     
  Salary & Wages 122,457.00 122,387.20 69.80 
  Expenses 3,000.00 2,680.54 319.46 
  Town Meeting Articles 209,138.45 85,156.32 123,982.13 
Total 334,595.45  210,224.06  124,371.39  
Finance Committee    
Reserve Fund 152,698.00  0.00  152,698.00  
Total 152,698.00  0.00  152,698.00  
Town Accountant    
  Salary & Wages 159,848.00  159,831.16  16.84 
  Expenses 52,787.09  52,668.33  118.76 
Total 212,635.09  212,499.49  135.60  
Assessors    
  Salary & Wages 337,003.00  313,141.72  23,861.28 
  Expenses 18,965.00  9,792.82  9,172.18 
Total 355,968.00  322,934.54  33,033.46  
Town Treasurer    
  Salary & Wages 322,594.00  322,584.90  9.10 
  Expenses 223,082.62  117,163.69  105,918.93 
Total 545,676.62  439,748.59  105,928.03  
Legal Department    
  Salary & Wages 305,098.00  302,890.23  2,207.77 
  Expenses 426,774.62  408,112.13  18,662.49 
Total 731,872.62  711,002.36  20,870.26  
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Personnel Department    
  Salary & Wages 243,842.00  234,142.40  9,699.60 
  Expenses 65,374.00  44,112.94  21,261.06 
Total 309,216.00  278,255.34  30,960.66  
Information Technology    
  Salary & Wages 539,914.00  421,270.79  118,643.21 
  Expenses 427,183.00  337,720.30  89,462.70 
  Town Meeting Articles 472,972.02  66,395.70  406,576.32 
Total 1,440,069.02  825,386.79  614,682.23  
GIS    
  Salary & Wages 81,625.00  81,619.20  5.80 
  Expenses 17,500.00  16,684.81  815.19 
  Town Meeting Articles 11.94  0.00  11.94 
Total 99,136.94  98,304.01  832.93  
Town Clerk    
  Salary & Wages 228,524.00  228,228.23  295.77 
  Expenses 40,940.00  30,875.76  10,064.24 
Total 269,464.00  259,103.99  10,360.01  
Elections    
  Salary & Wages 20,000.00  18,642.40  1,357.60 
  Expenses 20,850.00  10,906.39  9,943.61 
  Town Meeting Articles 3,422.00  3,422.00  0.00 
Total 44,272.00  32,970.79  11,301.21  
Conservation    
  Salary & Wages 229,624.00  215,053.15  14,570.85 
  Expenses 20,450.00  14,522.11  5,927.89 
  Town Meeting Articles 199,320.91  4,256.38  195,064.53 
Total 449,394.91  233,831.64  215,563.27  
Planning Board    
  Salary & Wages 245,897.00  204,229.80  41,667.20 
  Expenses 8,125.00  8,125.00  0.00 
Total 254,022.00  212,354.80  41,667.20  
Zoning Board of Appeals    
  Salary & Wages 121,649.00  121,599.90  49.10 
  Expenses 6,150.00  3,496.90  2,653.10 
Total 127,799.00  125,096.80  2,702.20  
Facilities Maintenance    
  Salary & Wages 619,674.00  578,662.41  41,011.59 
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  Expenses 365,671.58  344,898.75  20,772.83 
  Town Meeting Articles 707,781.33  94,225.99  613,555.34 
Total 1,693,126.91  1,017,787.15  675,339.76  
    
    
Town Insurance    
  Expenses 1,504,872.00  1,294,781.26  210,090.74 
Total 1,504,872.00  1,294,781.26  210,090.74  
Police    
  Salary & Wages 5,411,482.00  5,376,328.38  35,153.62 
  Expenses 563,493.92  489,613.85  73,880.07 
  Town Meeting Articles 803,110.63  187,054.68  616,055.95 
Total 6,778,086.55  6,052,996.91  725,089.64  
Fire    
  Salary & Wages 6,149,846.00  6,117,311.58  32,534.42 
  Expenses 740,133.33  728,891.00  11,242.33 
  Town Meeting Articles 1,589,897.50  623,486.65  966,410.85 
Total 8,479,876.83  7,469,689.23  1,010,187.60  
Consolidated Comm    
  Salary & Wages 600,426.00  600,383.16  42.84 
  Expenses 45,665.00  41,162.33  4,502.67 
Total 646,091.00  641,545.49  4,545.51  
Building Department    
  Salary & Wages 538,909.00  514,895.60  24,013.40 
  Expenses 43,150.00  33,015.51  10,134.49 
Total 582,059.00  547,911.11  34,147.89  
MES    
  Salary & Wages 669,293.95  635,674.71  33,619.24 
  Expenses 235,386.21  206,629.33  28,756.88 
  Town Meeting Articles 748,053.05  118,402.49  629,650.56 
Total 1,652,733.21  960,706.53  692,026.68  
School    
  Salary & Wages 41,046,724.38  37,732,921.37  3,313,803.01 
  Expenses 9,809,064.10  9,084,659.55  724,404.55 
  Town Meeting Articles 1,642,400.00  354,169.94  1,288,230.06 
Total 52,498,188.48  47,171,750.86  5,326,437.62  
Upper Cape Cod Vocational   
  Expenses 2,520,163.00  2,520,163.00  0.00 
  Capital Outlay 103,429.00  103,429.00  0.00 
Total 2,623,592.00  2,623,592.00  0.00  
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DPW Administration    
  Salary & Wages 693,164.57  693,144.01  20.56 
  Expenses 64,400.00  59,511.01  4,888.99 
  Town Meeting Articles 999,626.79  64,295.25  935,331.54 
Total 1,757,191.36  816,950.27  940,241.09  
    
    
DPW Highway Construction   
  Salary & Wages 1,241,606.00  1,209,071.18  32,534.82 
  Expenses 565,305.40  529,388.36  35,917.04 
  Town Meeting Articles 2,915,077.92  1,406,674.37  1,508,403.55 
Total 4,721,989.32  3,145,133.91  1,576,855.41  
Snow & Ice    
  Salary & Wages 73,500.00  72,978.56  521.44 
  Expenses 551,500.00  539,901.94  11,598.06  
Total 625,000.00  612,880.50  12,119.50  
Street Lighting    
  Expenses 106,847.42  95,586.32  11,261.10 
Total 106,847.42  95,586.32  11,261.10  
Vehicle Fuel    
  Expenses 350,000.00  270,140.29  79,859.71 
Total 350,000.00  270,140.29  79,859.71  
Tree & Park Maintenance   
  Salary & Wages 849,301.00  800,908.24  48,392.76 
  Expenses 248,900.00  236,338.93  12,561.07 
  Town Meeting Articles 228,465.22  111,056.74  117,408.48 
Total 1,326,666.22  1,148,303.91  178,362.31  
Waste Management Facility   
  Salary & Wages 154,698.00  154,684.05  13.95 
  Expenses 216,317.12  128,396.07  87,921.05 
Total 371,015.12  283,080.12  87,935.00  
Solid Waste     
  Expenses 3,564,073.06  3,266,194.66  297,878.40 
Total 3,564,073.06  3,266,194.66  297,878.40  
Wastewater    
  Salary & Wages 600,779.00  503,245.63  97,533.37 
  Expenses 849,791.54  790,658.31  59,133.23 
  Town Meeting Articles 693,547.75  144,662.42  548,885.33 
Total 2,144,118.29  1,438,566.36  705,551.93  
Water    
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  Salary & Wages 1,205,766.00  1,133,785.28  71,980.72 
  Expenses 1,969,777.92  1,637,199.35  332,578.57 
  Town Meeting Articles 1,499,048.22  566,358.58  932,689.64 
Total 4,674,592.14  3,337,343.21  1,337,248.93  
    
    
    
    
Renewable Energy    
  Expenses 206,307.00  6,241.82  200,065.18 
Total 206,307.00  6,241.82  200,065.18  
Health Department    
  Salary & Wages 233,778.00  228,297.13  5,480.87 
  Expenses 53,450.00  35,277.11  18,172.89 
Total 287,228.00  263,574.24  23,653.76  
Clinics & Nurses    
  Expenses 45,980.00  45,979.92  0.08 
Total 45,980.00  45,979.92  0.08  
Council on Aging    
  Salary & Wages 219,979.00  212,234.04  7,744.96 
  Expenses 36,800.00  19,567.46  17,232.54 
Total 256,779.00  231,801.50  24,977.50  
Veterans Services    
  Salary & Wages 125,668.00  125,610.40  57.60 
  Expenses 460,700.00  419,481.50  41,218.50 
Total 586,368.00  545,091.90  41,276.10  
Disabilities Commission    
  Expenses 250.00  210.51  39.49 
Total 250.00  210.51  39.49  
Human Services    
  Salary & Wages 338,951.00  306,274.70  32,676.30 
  Expenses 132,430.00  127,787.14  4,642.86 
Total 471,381.00  434,061.84  37,319.16  
Falmouth Public Library    
  Salary & Wages 1,482,293.00  1,469,070.41  13,222.59 
  Expenses 510,756.00  509,293.52  1,462.48 
  Town Meeting Articles 150,000.00  89,376.66  60,623.34 
Total 2,143,049.00  2,067,740.59  75,308.41  
Recreation Department .   
  Salary & Wages 334,510.00  282,806.76  51,703.24 
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  Expenses 197,246.00  172,168.73  25,077.27 
  Town Meeting Articles 28,483.93  22,692.80  5,791.13 
Total 560,239.93  477,668.29  82,571.64  
Beach Department    
  Salary & Wages 555,926.00  514,255.11  41,670.89 
  Expenses 99,332.71  53,641.34  45,691.37 
  Town Meeting Articles 81,905.13  9,995.00  71,910.13 
Total 737,163.84  577,891.45  159,272.39  
    
    
    
Bikeways Committee    
  Expenses 1,860.00  1,800.00  60.00 
Total 1,860.00  1,800.00  60.00  
Debt    
  Long Term 16,511,466.00  16,498,192.72  13,273.28 
  Short Term 1,244.00  1,243.61  0.39 
Total 16,512,710.00  16,499,436.33  13,273.67  
State & County Assessments   
  Expenses 0.00  3,094,656.00  (3,094,656.00) 
Total 0.00  3,094,656.00  (3,094,656.00) 
Fringe Benefits    
  Retirement 7,479,051.72  7,463,047.96  16,003.76 
  Unemployment 203,000.00  165,425.11  37,574.89 
  Health Insurance 13,616,039.00  12,958,290.99  657,748.01 
  Life Insurance 9,232.00  7,832.20  1,399.80 
  Medicare Tax 867,500.00  865,607.52  1,892.48 
  Other 348,200.00  179,679.96  168,520.04 
Total 22,523,022.72  21,639,883.74  883,138.98  
Capital Projects    
  Town Meeting Articles  196,931.78  40,926.00  156,005.78 
Total 196,931.78  40,926.00  156,005.78  
Judgements/Settlements    
  Expenses 500.00  500.00  0.00 
Total 500.00  500.00  0.00  
    
GRAND TOTALS 150,990,911.22 134,369,309.08 16,621,602.14 
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Statement of Revenues 
 
JULY 1, 2017 to JUNE 30, 2018 
        
Personal Property Taxes  2,083,947 
Real Estate Taxes  97,673,407 
Tax Liens  183,081 
Motor Vehicle Excise  5,210,553 
Vessel Excise  188,538 
Penalties & Interest  604,753 
Payment in Lieu of Taxes  171,537 
Hotel/Motel  1,695,567 
Meals  472,710 
 Total Taxes & Excises 108,284,091 
    
    
Water Usage & Charges  8,358,396 
Wharfage Charges Seasonal 527,583 
Wharfage Charges Transient 134,426 
Wait List  15,311 
Beach Use Charges Sticker 558,110 
Beach Use Charges Gate 398,807 
Swim Lessions  10,810 
Recreation Use Charges Program Use 147,236 
Parking Permit Woods Hole 13,045 
Waste Management Facility Gate 94,425 
Waste Management Facility Bag Stickers 52,688 
Waste Management Facility Commercial/Demo 22,000 
Charges for Services Admin Off Duty 94,215 
Charges for Services Filing Fees 42,611 
Charges for Services Copies 274 
Charges for Services Departmental Reports 51,155 
Charges for Services Maps/By-Laws 953 
Charges for Services Lost Items 2,585 
Charges for Services Miscellaneous 19,800 
Charges for Services Perc Tests 24,175 
Charges for Services Well Tests 350 
 
 Total Charges for Services 10,568,955 
    
Fees Fuel Storage 1,025 
Fees Constables 625 
Fees Instrument 254 
Fees Bank Charges 800 
Fees Miscellaneous 81,569 
Fees Marriage License Copies 6,850 
Fees Marriage Intentions 4,650 
Fees-Collections Personal Property 175 
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Fees-Collections Real Estate 770 
Fees-Collections Motor Vehicle 467 
Fees-Collections Vessel 2,599 
Fees-Collections Deputy Collector 18,569 
Fees-Collections Dissolving 309 
Fees Liens 123,152 
Fees Birth Certificates 20,179 
Fees Death Certificates 32,340 
Rental/Leases Buildings 7,525 
Rental/Leases Sites 168,204 
Rental/Leases Equipment 4,129 
Other Departmental Revenue Ambulance 2,382,956 
 Total Fees 2,857,148 
    
Licenses & Permits Total Licenses & Permits 1,883,016 
     
Federal Revenue Total Federal Revenue 599,638 
    
State Revenue Total State Revenue 9,883,533 
 
Apportioned Assessments Water & Sewer 1,040,366 
Apportioned Assessments/Not Due Water 4,861 
Apportioned Assessments/Not Due Sewer 0 
Parking Violations  163,413 
Fines & Forfeits  29,029 
 Total Assessments & Fines 1,237,669 
 
Investment Income  231,913 
Miscellaneous  432,068 
Rebate Incentives  0 
 Total Miscellaneous 663,981 
 TOTAL REVENUE 135,978,030  
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Planning and Development 
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Planning Board 
 
Fiscal year 2018 was another busy and 
productive year for the Falmouth Planning 
Board.  Board Chairman Jim Fox, Vice 
Chairman Pat Kerfoot, Clerk/Secretary Paul 
Dreyer, and members Bob Leary, John Druley, 
Pamela Harting-Barrat, and Charlotte Harris.  
Brian Currie retired in January 2018 after 28 
years as Town Planner!  Good luck Brian!  The 
Board welcomed new Town Planner Thomas 
Bott in April 2018.  Good luck Tom!  The 
board met 35 times in FY 2017.   
 
The board met on one occasion with the Board 
of Selectmen.  The purpose of the meeting was 
to discuss transportation, housing supply, 
transfer development rights, coastal resiliency, 
and community development. 
 
The board met on one occasion with the 
Historical Commission and Cape Cod 
Commission to discuss the Woods Hole 
Historic District Planning Study. 
 
The board met on two occasion jointly with 
various boards.  At the first meeting, in 
October 2017, the Board of Selectmen, 
Conservation Commission, and Zoning Board 
of Appeals, Historical Commission, Board of 
Health, and Coastal Resiliency Action 
Committee met to discuss the Woods Hole 
Reset Project, Davis Straits Multi-
family/Mixed Use zoning district, coastal 
resiliency, potential adaptive reuse of town 
owned buildings, and pool rules.  At the second 
meeting, in January 2018, the Board of 
Selectmen, Conservation Commission, and 
Zoning Board of Appeals, Board of Health, 
Affordable Housing Committee, and Water 
Quality Management Committee met to 
discuss the Selectmen’s Annual Strategic Plan 
and Falmouth’s Local Comprehensive Plan, 
new or replacement sewer systems, and 
implementation of Existing Reserve Capacity 
for Wastewater Treatment (CWMP).  
 
The board met on two occasions with the Cape 
Cod Commission.  Once to discuss the Davis 
Straits Planning and Redevelopment Study and 
the Route 28/Main Street Master Plan 
prepared by McMahon Associates.  The 
second the Commission made a presentation – 
Community Design Workshop for Community 
Resiliency by Design, a workshop on 
development and infill opportunities in the 
Davis Straits commercial area east of Falmouth 
Village. 
 
For permit requests in FY 2018, there were 37 
applications presented before the board, 
including those listed below, resulting in a net 
loss of 2 building lots. 
 
• 20 ANR Plans 
• 14 Site Plan Reviews 
• 1 Definitive Plan 
• 1 Special Permit 
• 1 Bond Release  
 
Zoning By-Law changes are brought to Town 
Meeting by the Planning Board with specific 
goals in mind: 
 
• Encourage Effective Growth 
• Promote Affordable Housing 
• Technical Changes 
• Environmental Protection 
 
The board presented three articles to the 
Annual Fall 2017 Town Meeting.  One article 
to amend the Code of Falmouth by inserting § 
240-18.2 – Uses Prohibited.  A second article 
to amend § 240-4 of the Code of Falmouth 
“Previously Issued Permits”, and a third article 
to amend § 240-221 of the Code of Falmouth 
“Lapse”.  All three article passed Town 
Meeting. 
 
The board presented the Annual Spring 2018 
Town Meeting with two articles.  One article to 
amend §240-38.O of the Code of Falmouth 
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“In Agricultural A and Agricultural AA 
Districts only – Ground-mounted solar 
photovoltaic array.”  This article was voted 
indefinite postponement at Town Meeting.  
The second article was to amend Article VI 
“General Residence Districts: of the zoning 
bylaw by adding §240-28.H(5) Accessory 
Apartments.  This article did not pass Town 
Meeting. 
 
The Local Plan Subcommittee met on 6 
occasions to discuss DPW actions under the 
Energy and Historic Characters of the Local 
Comprehensive Plan, changes to the 
transportation element, water/wastewater 
action items, and future actions. 
 
The Planning Board and staff would like to 
thank other town departments for their 
continued help and cooperation: the Town 
Manager’s office, Finance and Accounting, 
Town Counsel staff, GIS, IT, Building, 
Engineering, Town Clerk’s Department, and 
the Zoning Board of Appeals staff.  We 
appreciate the help of the Fire Department, 
Marine and Environmental Services, Board of 
Health, Conservation Commission, Personnel, 
and Utilities Departments. 
 
Respectfully submitted, 
Jim Fox, Chairman
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Zoning Board of Appeals 
 
Board Members:  Chairman Kenneth 
Foreman, Vice Chairman Terrence Hurrie, 
Clerk Kimberly Bielan, Member Edward Van 
Keuren, Member Paul Murphy, Associate 
Gerald Potamis and Associate Robert Dugan. 
 
Office Staff:  Sari Budrow, Zoning 
Administrator and Ashley DeMello, Principal 
Office Assistant 
 
 In FY2018 the Board heard several 
applications – some were very controversial - 
such as the Midway Trap and Skeet Appeal of 
the Building Commissioner’s determination 
regarding the pistol range – the Board 
overturned the Building Commissioner’s 
determination – abutters appealed to Superior 
Court – litigation pending; The Climate 
Foundation an appeal of the Assistant Zoning 
Enforcement’s determination that the existing 
use was as a school and therefore exempt from 
zoning – the Board did not agree and the case 
is pending litigation; a Special Permit for 661 
Main Street in a Business Redevelopment 
district which would add seven (7) apartments 
above an existing small strip mall – the Board 
approved; a Special Permit to construct an 
Urgent Care facility on Davis Straits – Board 
approved; a Modification of a Special Permit to 
allow a car wash operation on Teaticket 
Highway in a Business 2 zone – this was denied 
by the Board; and a Special Permit to allow a 
Brewery (Bad Martha Farmer’s Brewery, LLC) 
on an existing parcel where there is currently a 
restaurant off East Falmouth Highway – the 
Board approved this Special Permit. The Board 
had two (2) 40B projects before them in this 
FY – one was Habitat for Humanity off 
Barrows Road in East Falmouth requesting 12 
affordable single-family owner occupied 
dwellings – the Board approved the project for 
ten (10) affordable single-family owner 
occupied dwellings for households earning no 
more than 80% of median income in 
Barnstable County.  The second 40B is a 
development off Worcester Ct. and Alma Rd. 
for 28 single-family dwellings for sale – seven 
(7) of which are proposed as affordable for sale 
to households earning no more than 80% of 
the median income in Barnstable County.  This 
40B will continue to FY19. The Lyberty Green 
40B development on Main Street in Falmouth 
which the developer appealed the Board’s 
decision to the Housing Appeals Committee 
(HAC) is still in litigation at the close of FY18. 
 
 The Board has received drafts for 
revision to the Accessory Apartment Bylaw 
which is being reviewed for amending by the 
Planning Board as well as information relating 
to the recodification of the bylaws (the Board 
of Appeals presented an Article to Spring 
Town Meeting in 2013 for appropriation of 
monies to recodify the existing Town zoning 
bylaws).  The Board of Appeals will hold a 
Joint Meeting with the Planning Board in 
August to review these two (2) issues before 
the issues are presented at a Town Meeting for 
vote. The Town continues to actively work on 
affordable housing through the assistance of 
the Affordable Housing Committee, the 
Planning Board and the Board of Selectmen. 
 
Board of Appeals Mission 
 
The mission of the Board of Appeals is 
to serve the Town of Falmouth and its citizens 
by interpreting and upholding the Town 
bylaws without derogating from the intent of 
said bylaws.  The Board has to consider 
property rights of the applicant along with the 
concerns of neighbors and balancing all within 
the criteria set forth in the Town bylaws.  The 
Board Members conduct site visits of subject 
properties and research Town bylaws to 
prepare for all hearings.  The Board renders 
decisions as expeditiously as possible while 
keeping the best interest of the Town and its 
citizens in mind.  All decisions by the Board are 
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filed with the Town Clerk pursuant to MGL 
Chapter 40A, Section 11. 
 
 The Board of Appeals hears requests 
for Special Permits, appeals (usually of 
Building Commissioner or Zoning 
Enforcement determinations), variances and 
comprehensive permits from property owners 
or developers in the Town of Falmouth 
according to Massachusetts General Laws 
(MGL), Chapters 40A and 40B and the Town 
of Falmouth Zoning Bylaws.  The nature of 
these requests is as follows: 
 
Special Permits: Most common requests for 
special permits are for changes to pre-existing 
nonconforming structures or uses; requests for 
accessory apartment within a dwelling; an 
accessory structure  in a front yard no closer 
than 50 feet to front property line; and home 
based service businesses or home occupations.  
A decision by the Board may be subject to 
general or specific conditions.  Some requests 
can be administratively approved by the 
Zoning Administrator if they are found to be 
minor, e.g. addition of a dormer that does not 
create additional rooms, addition to a dwelling 
to create non-habitable space 
(bathroom/closet, etc.), accessory structures, a 
deck or screened porch that does not add or 
extend a nonconformity and/or the addition of 
a bulk head. 
 
Variance:  A variance very rarely comes before 
the Board of Appeals. A variance is a request 
to vary a zoning bylaw beyond what is set forth 
in the Town bylaws – usually setbacks. In a 
variance the applicant must prove that their 
proposed project or request is owing to 
circumstances relating to soil conditions, shape 
or topography of the land or structures, which 
may include a financial hardship relative to said 
topography and soil condition, and that the 
proposed does not affect the zoning district in 
which the property is located.  A variance is 
scrutinized to insure it is not a self-imposed 
variance and that it meets the criteria set forth 
in MGL Chapter 40A, Section 10. 
 
Appeal: An appeal is filed with the Town Clerk 
and submitted to the Board to hold a public 
hearing for any person aggrieved by reason of 
his/her inability to obtain a permit or 
enforcement action from any administrative 
officer; or any person including an officer or 
board of the Town of Falmouth or of any 
abutting city or Town, aggrieved by an order or 
decision of the Building Commissioner or 
other administrative officer in violation of any 
provisions of the Town bylaws or MGL 
Chapter 40A. 
Comprehensive Permit: The Board of Appeals 
is the sole permit granting authority in a 40B 
comprehensive permit application and the 
guidelines for the Board and its determination 
are set forth in MGL Chapter 40B, Sections 20-
23 and 760 CMR 56.00 DHCD Regulations. 
These guidelines are occasionally updated and 
can be viewed on-line by going to mass.gov 
and insert into the sear line “760 CMR 56”.  
The statute permits the issuance of a 
comprehensive permit where certain 
preconditions are met.  Local zoning may be 
varied from, but not any State Requirements.  
The Board has an obligation to see advice from 
local boards and has the right to procure 
outside technical consultants if the Board 
deems necessary.  The Board seeks assistance 
from Town Departments to review each 
project in its entirety and takes into 
consideration all suggestions and comments 
through this process.  Addressing the ever-
pressing need for affordable housing, trying to 
meet the 10% state requirement of affordable 
units and preserving the integrity of the villages 
and Town can be an overwhelming challenge 
to the Board.   
 
 All applications/appeals submitted are 
publicized in the Falmouth Enterprise no less 
than two weeks prior to the hearing date; and 
the Board of Appeals office gets certified 
mailing lists from the Assessors’ Department 
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and mails copies of the ‘Notice of Public 
Hearings’ to all abutters within 300 feet of the 
subject property, and Planning Boards in the 
surrounding Towns.  All applications 
submitted to the Board are subject to certain 
time constraints as set forth in MGL Chapter 
40 A, Sections 9 and 11 and the Town Bylaws.  
All public hearings are held on Thursday nights 
in the Board of Selectmen Meeting Room at 
6:30 PM unless otherwise posted.  All Minutes 
of hearings and Decisions from the Board of 
Appeals are posted on the Town website. 
  
 Total number of hearings held by the 
Board for FY2016 was 34 with 1 additional 
Saturday Workshop. 
 
 Total number of applications reviewed 
by and determined by the Board was 123 as 
follows: 
 Special Permits        - 82 
(75 Granted – 6 Withdrawn and 
1 denied) 
 Administrative Approvals -    33 
  (25 ZA – 4 Board approvals) 
 Variances                          -   1  
  (Pending) 
 Appeal of BC/ZEO        -     4 
  (3 Upheld, 1 Overturned) 
Comprehensive Permit       -    2   
   (1 granted - 1 pending) 
 Modification of CP          1 – Granted
  
 
The Board of Appeals would like to 
thank all the Town Departments, Town 
Counsel Frank Duffy and Patricia Harris, and 
other Boards and Committees for the 
cooperation and consideration they have given 
to this Board throughout the year. 
  
Please go to the ZBA website and see 
photos of some of the projects the Board has 
approved.  All Decisions made by the Board of 
Appeals and Minutes from all hearings are 
posted on our website.  
 
This office is always available for any 
questions you may have regarding zoning, 
applications, and/or decisions by the Board of 
Appeals; or for any questions.     
 
Note from Zoning Administrator:  
 
 In May of 2018 I handed in my 
resignation and notice of retirement.  My 
official last day will be November 9, 2018.  I 
just wanted to thank all the residents I have 
worked with over the past 14+ years in the 
Town of Falmouth.  I have enjoyed my 
position and especially working with the 
residents/applicants for you are the reason I 
felt appreciated and a part of the Town. To all 
the Contractors, Engineers and Attorneys that 
I have worked with over the years, I sincerely 
appreciated your respect, patience and 
professionalism. 
 
 I want to especially thank Ashley 
DeMello, the Principal Office Assistant, who 
was the perfect addition to this office! She is 
smart, diligent, dependable, professional and 
wonderful with the public!
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Historical Commission 
 
In Fiscal 2018, The Falmouth Historical 
Commission (FHC) continued its regulatory 
oversight of Falmouth’s seven historic districts, 
reviewing ninety (90) applications under Chapter 
36 of Falmouth’s Historic District Bylaw. The 
Falmouth Historical Commission also serves as 
an advisory historic preservation planning board 
established under Chapter 40, section 8D of the 
General Laws of Massachusetts. The Falmouth 
Historical Commission applied for and was 
granted CPC funding to update Falmouth’s List 
of Significant Buildings which entailed an 
inventory of all historic (pre 1965 era) homes in 
Falmouth as well as updating Massachusetts 
Historical Commission’s inventory forms (Form 
B) for Phase 2 of the CPC funded inventory 
project. Phase 1 of the project is about seventy 
five percent complete. The Falmouth Historical 
Commission completed the Woods Hole 
Historic District planning study with the Cape 
Cod Commission to better study how the 
Falmouth Historical Commission can better 
protect the historic character of the Wood Hole 
Historic District. The Falmouth Historical 
Commission has also begun developing a strategy 
for revising the existing historic district 
boundaries; agreed to administer all Preservation 
Restrictions required by the CPC; and signed off 
on the final design aspects for the United States 
Coast Guard station in Woods Hole. 
 
In Fiscal 2018, FHC commissioners were Ed 
Haddad, Chair; Nicole Goldman, Vice-Chair; 
Tamsen George, Secretary; with Christian Valle 
and Christopher Warner as permanent members. 
Tamsen George stepped down in June of 2018 to 
focus on her role at the Falmouth Historical 
Society. Annie Dean was voted by the Board of 
Selectman to replace Tamsen. Lee Drescher 
became Alternate #1, Mason Wilcox resigned 
because of new Coast Guard assignment. 
 
Respectfully submitted, 
Ed Haddad, Chair
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Community Preservation Committee 
 
The Community Preservation Committee (CPC), 
established in June 2005, is a nine-member 
committee charged with implementing the 
Community Preservation Act (CPA) in the Town 
of Falmouth.  The CPC consists of one 
representative from each of the following 
Boards/Commissions:  Conservation 
Commission, Historical Commission, Housing 
Authority, Planning Board, and Recreation 
Committee.  The Board of Selectmen appoints 
four additional at-large members.  The FY2018 
CPC membership included the following:  
Russell Robbins (at-large), Chairman; Sandra 
Cuny (at-large), Vice-Chair; Holly Wilson 
(Falmouth Housing Authority), Clerk; Eileen 
Miskell (at-large), Financial Officer; Paul Glynn 
(at-large); John Druley (Planning Board); Robert 
Brown (Recreation Committee); Steve Patton 
(Conservation Commission); Nicole Goldman 
(Historical Commission).   
 
The Community Preservation Act in Falmouth 
 
The CPA provides a special funding source that 
is dedicated to community housing, historic 
resources, open space, and recreation.  CPA 
revenues are generated through a three percent 
surcharge on real property taxes.  Matching 
funds, generated through a transaction fee at the 
Registries of Deeds, are provided each year from 
the state Community Preservation Trust in an 
amount based on a formula for distribution.  The 
state match varies from year to year depending on 
the state funding pool and the number of towns 
receiving CPA funds.  The growing number of 
municipalities participating in CPA across the 
commonwealth has significantly lessened the size 
of the match over the past several years.  The 
match for FY2018 was approximately 11.5%, 
although the possibility of additional 
distributions in the fall of 2018 may raise the 
overall state match for the town to approximately 
16%. 
 
Each year 10% of current revenues is set aside for 
community housing, historic preservation, and 
open space, as required by statute.  The Land 
Bank debt service more than complies with the 
requirement for open space, but the CPC 
recommends funding for additional open space 
projects of merit.  The remainder of the levy is 
available for recreation.  The CPC is currently 
monitoring approximately 16 open projects, with 
some scheduled for completion in the near 
future.   
 
The CPC annually reviews the eligibility and 
merit of applications for CPA funds.  This review 
consists of consulting with project applicants and 
reviewing relevant Town plans in order to make 
appropriate funding recommendations to Town 
Meeting.  Below is a listing of approved CP Fund 
allocations for FY2018. 
 
• Budgeted Administrative Expenses – 
$166,838 – (Salaries, consultants’ fees, 
communications, supplies, participation 
in workshops and conferences, 
membership in CPA organization) 
 
November 2017 Town Meeting 
 
• Preservation of Tony Andrews Farm 
- $800,000 
 
April 2018 Town Meeting 
 
• Historic Highfield Hall Ballroom and 
Foyer Wood Floor Replacement - 
$23,206 
• Upper Childs River/Farley Bog 
Restoration - $150,000 
• Guv Fuller Field Rehabilitation - 
$477,815 
• Inventory of Historic Resources 
Phase 2 - $30,000 
• Preservation of Nobska Light 
Keeper’s House - $507,017 
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• Transfer to the Community Housing 
Reserve - $340,349 
• Transfer to the Historic Preservation 
Reserve - $340,349 
• Transfer to the Open Space (Land 
Bank Debt) Reserve - $175,000 
 
Since Falmouth’s adoption of the CPA in 
2005, the 3% levy surcharge has yielded close 
to $30,000,000.  Together with the trust fund 
distribution since 2005 of almost $14,000,000, 
the Community Preservation Fund in 
Falmouth has realized a total of nearly 
$44,000,000 available for project initiatives 
and Land Bank debt payment.  In 2016, the 
CPC voted to set aside an additional $575,000 
annually until 2020 in order to provide enough 
funding to retire the Land Bank debt that was 
structured to continue until 2035. 
 
Historic preservation projects now receiving 
funding recommendations from the CPC must 
also agree to review by a historic preservation 
consultant working with the committee.  This 
review process insures that the Town’s resources 
will be protected by a historic preservation 
restriction when appropriate.  
 
Preservation Restrictions (PR) completed and 
filed with Barnstable County in the past year 
include 20 Academy Lane (Lawrence Academy 
Bldg.) and 65 Palmer Ave. (Conant House).  PRs 
in process include Waquoit Congregational 
Church of the United Church of Christ, 3 Water 
Street (Davis House), River Bend Silo, Woods 
Hole Public Library, and West Falmouth Library.  
 
Russell Robbins, Chairman
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Affordable Housing Committee 
 
Mission statement:  To assist the Board of 
Selectmen in its efforts to provide a full range of 
housing choices for households of all incomes and 
ages.  The Committee works to identify 
employment housing needs, to minimize the 
displacement of our younger citizens, and to 
minimize the displacement of our elderly on fixed 
incomes.  
  
The Affordable Housing Committee (AHC) 
recommended and supported the creation and 
funding of a Housing Coordinator staff position 
which was voted favorably by town meeting in 
November of 2016 and in the summer of 2016 the 
AHC submitted an application to the Community 
Preservation Committee (CPC) requesting an 
article be brought to the April 2017 town meeting 
to appropriate $35,000 to fund the updating of the 
town’s Housing Production Plan (HPP).  The HPP 
will identify our Town’s housing needs and the 
strategies our Town will undertake to develop 
affordable housing to meet the needs.  Falmouth’s 
most recent HPP expired in February of 2014.  The 
Housing Coordinator, Carla Feroni, began work in 
November of 2017.  Soon thereafter the AHC met 
with Ms. Feroni and shared their knowledge of 
long-standing and much un-addressed issues 
surrounding the creation and preservation of 
affordable housing in Falmouth.  The three issues 
considered to be of greatest concern by the AHC 
and needing attention by the Coordinator were 
assuring that an updated HPP be created, that 
housing units on the Subsidized Housing Inventory 
(SHI) be preserved as affordable, and that the 
application process and funding priorities of the 
Falmouth Affordable Housing Fund (FAHF) be 
clarified both to eliminate barriers to its use by 
developers of affordable housing and to increase 
the potential for its funding.    
  
In the spring, with the leadership and guidance of 
Ms. Feroni and Assistant Town Manager, Peter 
Johnson-Staub, an RFP was issued and a 
consultant, Karen Sunnarborg, was hired and began 
work on updating the HPP.  While the HPP is 
being drafted the Falmouth community will be 
invited to participate in two separate forums 
coordinated by Ms. Feroni, hosted by the AHC, 
and led by Ms. Sunnarborg.  The HPP is scheduled 
to be completed in the fall of 2018.   
  
Also in the spring, members of the AHC began to 
serve on two newly formed working groups.  One 
group, led by Mr. Johnson-Staub, was convened to 
address the need for additional amending of the 
Accessory Apartment Bylaw as issues emerged 
since its acceptance by Town Meeting in April of 
2017.  The amendment is expected to be completed 
and brought forth in an article for a vote by Town 
Meeting Members this November.  The goal of the 
other working group, led by Ms. Feroni, has been 
to complete a draft of the FAHF’s Application 
Process and Funding Priorities for review and 
recommendation by the Community Preservation 
Committee (CPC) and approval of the Board of 
Selectmen (BOS), Trustees of the Fund, by late 
summer of 2018.  The FAHF working group will 
continue as reviewers of applications and to make 
recommendations to the CPC and the BOS as to 
whether or not to award funding. 
  
The Committee extends its gratitude to Ms. Feroni, 
Mr. Johnson-Staub, and other town staff and 
volunteers for their attention and commitment to 
helping create and preserve much needed 
affordable housing in our community.  We also 
thank the Board of Selectmen and most 
particularly, Sam Patterson, for consistent 
attendance at AHC meetings and his support of the 
efforts of all who endeavor to meet the housing 
needs of our community. 
  
Respectfully, 
Holly Wilson, Chair 
Affordable Housing Committee 
Edward Curley, Vice Chair 
Joe LeMay, Clerk 
Pamela Harting-Barrat 
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Public Safety and Protection 
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Police Department 
 
A Message from the Chief of Police 
 
Robert Ronayne 
Retired Police Officer 
Years of Service:  15 years of Service 
 
Retired Patrol Officer Robert Ronayne, 64, of Pocassett 
passed away on June 17, 2018.  Officer Ronayne started 
his law enforcement career with the Falmouth Police 
Department on May 3, 1987 and retired on December 
28, 2002. Officer Ronayne held a few specialty positions 
including the department’s motorcycle officer and cruiser 
mechanic.  Robert will be deeply missed by all and we 
appreciate his many years of service to the Town of 
Falmouth.  
 
Our staffing level for FY 2018 has remained the same as 
last fiscal year.  The Police Department is approved and 
funded for 58 sworn personnel. The 58 full-time sworn 
police officers are allocated and performing in the 
following positions: Chief of Police, two Captains, four 
Lieutenants, six Sergeants, forty-five Patrol Officers. The 
Patrol Officer positions include three Detectives, Court 
Officer, and a School Resource Officer. Staffing levels 
have been extremely challenging for the Police 
Department this past fiscal year. 
     
July 1, 2017, the Police Department had seven Seasonal 
Police Officers employed. We would like to thank Officer 
Erica Abro, Officer Richard Bradley, Officer Elson 
Costa, Officer Richard Mingace, Officer Robert Pike, 
Officer Brady Schartner and Officer Samantha Soares. 
They did an outstanding job covering Old Silver Beach, 
Falmouth Heights, Main Street and Woods Hole.    
 
The department also has five Civilian employees in the 
following positions:  Two records clerks, one meter 
mechanic, one Parking Control Attendant, and one 
Administrative Assistant to the Chief of Police. 
 
In closing, I would like to express my sincere gratitude 
and appreciation to the community for the support that 
the Falmouth Police Department continues to receive as 
we try to reinforce the bond that this police department 
has with our community.   I would also like to thank the 
men and women of the Falmouth Police Department for 
all their hard work this past year as they continue to 
“Serve and Protect” our community to keep the citizens 
and visitors safe. 
   
Remember, if you see it or hear it, report it! 
 
NARCOTICS ENFORCEMENT:  
Fifty-three (53) subjects were charged with drug 
related offenses by the drug unit as a result of 
eighteen (18) Search Warrants, Forty-seven (47) 
controlled purchases of illegal drugs, (22) buy busts 
and other related investigations.  $23,211 in cash 
was seized.   The illicit drugs included:  Heroin, 
Fentanyl, Powdered Cocaine, Crack Cocaine as well 
as illegally possessed prescription pills such as 
Oxycodone, Percocet and Benzodiazepines. Many 
of the above investigations were conducted in 
collaboration with other municipal, state and 
federal agencies. 
 
OVERDOSES  
From July 1, 2017 through June 30, 2018 the Town 
of Falmouth had a total of one hundred fourteen 
overdoses. Thirteen overdoses resulted in death. 
Twenty-one overdoses were saved by Police 
Officers using NARCAN. The Falmouth Police 
Department has been partnering with Gosnold 
Treatment Facility and has an officer, along with a 
Gosnold Recovery Manager, going out to the 
homes of victims to inform them of available 
treatment which is designed to help both the family 
and the victim. A similar program is being done 
through a partnership with Falmouth Human 
Services for individuals with mental health 
disorders. This program appears to be going well 
and we have recently become part of the homeless 
outreach group, again partnering with Falmouth 
Human Services along with several other agencies, 
to assist the homeless population in Falmouth.  
 
RECEIPTS AND FINES:   
Parking Meter Receipts $235,756.28 
Parking Permits / Woods Hole $  13,045.00 
License & Permit Fees $  16,375.00 
Rental/Lease Equipment Surcharge $    4,129.80 
Court Fines $  24,442.53 
118 
 
Parking Violations $173,012.50 
Miscellaneous Fees – Auction $    1,121.79 
Admin. Charges Off Duty Com $  91,132.78 
Service Charge-Dept. Report  $       530.00 
TOTAL $559,545.68 
 
DEPARTMENT ACTIVITY 
 July 1, 2017 
through 
June 2018 
July 1, 2016 
through 
June 30, 2017 
 
 
Change 
Incidents 25,193 25,740 -547 
Investigations 14,772 14,355 417 
Court Referrals 1,177 1,363 -186 
Disturbances 298 375 -77 
 
EDWARD BYRNE GRANT 2017 
The Falmouth Police Department was awarded the 2017 
Edward Byrne Grant in the amount of $10,757.00. These 
funds are earmarked for approximately nine tasers. Tasers 
would be issued to five new officers and 4 existing officer 
who do not yet have a taser. Tasers have proven to reduce 
officer and arrestee injuries.  
 
PEDESTRIAN / BICYCLE SAFETY GRANT 
The Falmouth Police Department was awarded the 2018 
Pedestrian and Bicycle Safety Enforcement Grant in the 
amount of $5,625.00. These funds were expended to help 
fund enforcement and equipment for Pedestrian and 
Bicycle Safety.  This money will allow us to conduct 
enforcement at our extremely busy bike path, beach areas 
and our business district in the center of town.  This will 
help us address safety concerns at some of the crosswalks 
where cyclists fail to dismount for the crosswalks and 
where vehicles fail to yield for pedestrians.    
 
COMMUNITY LIAISON OFFICERS 
The Falmouth Police Department continues to create a 
better and stronger liaison program to help build a 
partnership with our neighborhoods. Neighborhood 
leaders touch base with their assigned liaisons.  We work 
on whatever issues are going on in these neighborhoods.  
It could range from dealing with drug issues to property 
crimes or just quality of life issues such as speeding 
vehicles, noise, or littering in these neighborhoods. This 
also helps the Police department to get information about 
what is going on in certain neighborhoods and to know 
what is important to the people in the communities. We 
teach residents to partner with the police to help reduce 
crime.  For example, make sure your car is locked. Make 
sure you leave a light on. Make sure your shrubbery 
around your house is trimmed so police have visibility 
when they drive by.  Finally, if you see it or hear it, report 
it! 
 
BUSINESS LIAISON PROGRAM 
The Falmouth Police Department has continued to 
expand our outreach efforts to the business community.  
July 2017 Seasonal Police Officer Samantha Soares was 
assigned the walking beat to patrol Main Street. The 
business owners on Main Street were ecstatic to have an 
officer present on the Main Street Beat.  The department 
kept the walking beat on during the off season for the 
holidays and the business community appreciated our 
efforts.   
 
SCHOOL RESOURCE OFFICER PROGRAM 
September 2017 through May 4, 2018 School Resource 
Officer Jamie Livingston was assigned to the Falmouth 
High School and Lawrence School. This was her second 
year as School Resource Officer. May 6, 2018 Officer 
Ryan Hergt took over the School Resource Officer duties 
as Officer Jamie Livingston was promoted to Sergeant.    
 
HIGH FIVE FRIDAY 
During the school year, 
we have officers walk 
through all the schools 
to help build a 
relationship with the 
students.  
 
 
 
Officer Castleberry and Officer Hazelton at the North Falmouth 
School welcoming students.   
 
CITIZEN’S POLICE ACADEMY 
 
In fiscal year 2018 we were able to host two Citizen Police 
Academy. Sergeant James Cummings is the Citizen 
Police Academy Coordinator.  The 17th Citizen Police 
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Academy started September 13, 2017 and graduation was 
held on November 15, 2017. We had 18 students 
graduate in this class.  The 18th Citizen Police Academy 
started March 21 and graduation was on May 23, 2018.  
We had 23 students graduate in the class. A total of 541 
citizens have shared the same experience. Participants 
learn about the daily operations of the police department, 
such as patrol functions, detective operations, E911 
communication, dispatch, officer safety, use of force, 
special response team operations, atv/mountain bike 
patrol, narcotics investigations, central records, firearms 
licensing, sex offender management and much more. In 
addition, students have the opportunity to accompany a 
police officer on a ride along for a portion of a patrol shift. 
The program is designed to be inter-active with extensive 
role playing and discussions.  
 
JUNIOR POLICE ACADEMY 
We held the 4TH Junior Police Academy at the Morse 
Pond School and it was very successful.  Eighteen 
students went through the program.  Sergeant James 
Cummings was the Coordinator.  Hosting a Junior Police 
Academy is a way for law enforcement to bridge the 
tremendous gap between today’s youth and law 
enforcement officers.  When we hold a Junior Police 
Academy it allows the following: 
• Enables today’s youth to learn about their local 
law enforcement 
• School Safety 
• Lasting impact on their attitude toward public 
safety 
• Helps them discover their role as citizens 
• Builds a bond between police officers and 
citizens 
• Inspires them to contribute to the life of their 
community 
The Junior Police Academy is an after school program 
where 5th and 6th graders learn about their police 
department and its mission. The graduation ceremony in 
the picture above included each student receiving a 
diploma, T-Shirt and of course a cupcake for their hard 
work.  
 
 
 
 
 
 
R.A.D. 
RAPE AGGRESSION DEFENSE SYSTEM 
 
2017 was the first year the Falmouth Police Department 
Offered a free self-defense class for women. This class is 
based on the Rape Aggression Defense System. The 
objective of this class is to give women viable tools to 
escape an attacker should they find themselves in such a 
situation.  The three-day program includes educational 
components comprised of lecture, discussion, and 
physical resistive strategies. All of which are facilitated by 
certified R.A.D. Instructor.  The class is open to women 
ages 13 and up. Anyone under 18 must obtain permission 
from a parent or guardian.  If interested, pick up an 
application at the police department. Please direct any 
questions to the instructor – Officer Elvira Ferrer at 
eferrer@falmouthpolice.us or 774-255-4527.  
 
COFFEE WITH A COP PROGRAM 
Coffee with a Cop provides a unique opportunity for 
community members to ask question and learn about the 
department’s work in Falmouth’s neighborhoods. We 
hope that the community members will feel comfortable 
to ask questions, bring concerns, or simply get to know 
officers. These interactions are the foundation of 
community partnerships.   
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RIDE-TO-SCHOOL 
Kylee came by the 
Police Station to 
drop off a cake she 
made to thank the 
FPD for giving her 
a Ride-to-School.  
 
 
 
 
 
Sergeant Brian Loewen, 
Lieutenant Sean Doyle, Officer Elvira Ferrer and Kylee 
 
OFFICER OF THE YEAR 
Congratulations to 
Detective Andrew 
Loewen for 
receiving the Officer 
of the Year award 
for 2017. 
 
Detective Loewen is a 
12 year veteran of the 
Department.  Andy is 
responsible for 
investigating, among 
other crimes, the vast 
majority of Sex crimes that get reported to the Falmouth 
Police Department.  These types of cases are extremely 
complex and can be challenging for even the most 
hardened investigator. Andy handles these cases with 
professionalism and compassion. He works side by side 
with families and has a unique way of presenting himself 
in a way that makes victims comfortable and assured.  
These cases often involve child pornography which 
requires him to sort through countless disturbing images 
with the goal of building a case that leads to a successful 
prosecution. Having someone with the demeanor and 
ability to handle these types of cases is invaluable to the 
Falmouth Police Department. 
 
Recently, Andy investigated a local business that was 
misrepresenting themselves as a “wellness spa”. Andy 
collaborated with other local agencies, the State Police 
and the FBI to build a case in several jurisdictions on the 
proprietor.  The business owner was arrested and faces 
several charges including Human Trafficking and 
Deriving Support from Prostitution.  
 
We commend Andy for his tireless work in this area. We 
understand that these types of cases are strenuous and 
difficult. He accepts his role without complaint and works 
hard to be the voice for many victims that often feel they 
have none. Thank you Detective Loewen for your 
dedicated service to the Town of Falmouth.  
Congratulations!   
 
30 YEARS OF SERVICE AND COUNTING 
Congratulations to Kimberly Pacheco, Senior 
Records Clerk on her 30 years of Service to the 
Town of Falmouth. Kimberly began her career with 
the Town of Falmouth on April 24, 1988 as a full-
time dispatcher with the Falmouth Police 
Department.  
On April 17, 2000 Kimberly transferred to our Central 
Records Division as a Senior Records Clerk. 
Kimberly plans to keep working and continues to serve 
the citizens of the Town of Falmouth.  Thank you 
Kimberly for your dedicated service. Congratulations! 
Captain Jeffrey Smith, Senior Records Clerk Kimberly Pacheco and 
Captain Brian Reid   
 
NEW PERSONNEL 
Officer Paul Whiting is a 
lateral transfer from 
Watertown, MA. 
Officer Whiting was 
hired on December 11, 
2017.  
 
Welcome aboard Paul!   
Michael Palmer, Town 
Clerk administers the oath of office to Officer Paul Whiting   
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On August 21, 2017 the department welcomed Janet 
Uttaro to our Central Records Division.  Janet is a Senior 
Records Clerk.  Welcome aboard Janet! 
 
RESIGNATIONS                        
Officer Mark Mancini was appointed a Permanent Police 
Patrolman with the Falmouth Police Department on 
March 10, 2012. Officer Mancini also performed duties 
for Abandon Motor Vehicles. He resigned on January 14, 
2018 to pursue his career with the Barnstable County 
Sheriff’s Department as a Criminal Identification Officer.  
 
 
RETIREMENTS 
 
Officer Norman Adamson began his career as a 
provisional officer back in 1981 and was appointed a 
Permanent Police Patrolman with the Falmouth Police 
Department on May 5, 1986.  
 
Over the years, Officer Adamson: 
Assisted the Provincetown Police Department with the 
Pan-Mass Challenge, selected to participate in the Tops 
Grant Program enforcing specific motor vehicle laws, 
Motorcycle Officer, member of the ATV Patrol and Bike 
Patrol and performed the duties for Abandon Motor 
Vehicles. 
  
With over 31 years of service, Norman officially retired 
on December 10, 2017. Norman you will be truly missed 
by the men and women of the Falmouth Police 
Department community. Thank you for your years of 
service and we wish you well.    
 
COMMUNITY SUPPORT 
 
Thank You for Your 
Support. The members of 
the Falmouth Police 
Department would like to send out a heartfelt THANK 
YOU to everyone who stopped by the station in fiscal 
year 2018 with cards, goodies, meals, coffee, and more. 
These actions reaffirm what type of community 
Falmouth really is and how our fellow citizens truly 
support this agency.  
 
TIP-A-COP 
Tip-A-Cop” is an official Law Enforcement Torch Run 
Campaign fundraising event. Law enforcement officers 
and department personnel volunteer their time as 
“Celebrity Waiters” along with British Beer Company 
wait staff and they interact with restaurant guests to collect 
tips at the British Beer Company Restaurants to support 
Special Olympics Massachusetts.   
In FY 2018, we were able to participate in two events. 
One on December 14, 2017 and one on June 28, 2018. 
Both events took place from 5p.m. to 9 p.m. at the British 
Beer Company, 265 Grand Ave, Falmouth, MA 
 
 
Tip-A-Cop for Special Olympics 2017 British Beer Company – 
Falmouth Heights.  
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PINK PATCH PROJECT  
 
In Fiscal Year 2018 
the Falmouth Police 
Department was 
proud to announce 
our official 
partnership with the 
“Pink Patch 
Project”. The Pink 
Patch Project is an 
innovative public 
awareness campaign 
designed to bring attention to the fight against 
breast cancer and to support breast cancer research 
organizations in combating this devastating disease. 
The Pink Patch Project is a collaborative effort 
between the Falmouth Police Department and over 
150 public safety agencies across the nation. These 
agencies have partnered together to combat breast 
cancer by raising public awareness and to raise 
funds for breast cancer research and treatment. 
The program centers on pink versions of the public 
safety officer’s uniform patch. These pink patches 
have been specially designed by each participating 
agency specifically for the Pink Patch 
Project campaign. 
During the month of October, Breast Cancer 
Awareness Month, Falmouth Police uniformed 
officers will be allowed to replace their standard 
uniform shoulder patches with the Falmouth Police 
Pink Patch as a reminder of our commitment to 
raise awareness about this devastating disease. 
How Can You Support the Pink Patch Project?  
Each public safety agency collaborating in the Pink 
Patch Project campaign has partnered with a cancer 
research organization or support group in their 
respective communities. The Falmouth Police 
Department has partnered with the Cape Cod 
Healthcare Cancer Center Services in Falmouth at 
the Clark Cancer Center & Seifer Women’s Health 
& Imaging Center. 
As part of this initiative, we are selling Falmouth 
Police Department Pink Patches and hats with pink 
patch to the public. The proceeds from the sale of 
these items will go directly to benefit cancer 
research and treatment at the Cape Cod Healthcare 
Cancer Center Services in Falmouth at the Clark 
Cancer Center & Seifer Women’s Health & 
Imaging Center. 
You can support the Pink Patch Project by 
purchasing Limited Edition Falmouth Police Pink 
Patches ($10) and hats with a small pink patch ($20) 
at the Falmouth Police Department. 
September 2017 we started selling the patches and 
hats and will continue throughout the year. 
Pink Patch Project 2017: Chief Dunne with Lieutenant Governor 
Karyn Polito.  
Pink Patch Project 2017: Board of Selectmen displaying Falmouth 
Police Department pink patches. Douglas Brown, Sue Moran, 
Meghan English-Braga, Douglas Jones, and Samuel Patterson 
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Pink Patch Project 2017: Falmouth Chamber of Commerce 
displaying Falmouth Police Department pink patches. Michael 
Kasparian, President, Susan Zavala, Officer Manager and Maura 
Aldrich, Vice President 
 
 
CONCLUSION  
I would like to personally thank the community, Town 
Manager Julian Suso, Assistant Town Manager Peter 
Johnson-Staub, Board of Selectmen, and department 
heads, for their support and assistance.  I would also like 
to thank my command staff, Lieutenant’s, Superior 
Officer’s Association, Patrolmen’s Federation and 
everyone at the Falmouth Police Department for their 
assistance and support.  
 
Edward A. Dunne  
Chief of Police 
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Fire Rescue Department 
 
FIRE/RESCUE 
 
The Falmouth Fire Rescue Department (FFRD) 
would like to thank our residents and Board of 
Selectmen for their continued support again this 
year.  Community support is paramount. Without 
such support, we would be unable to provide top 
tier Fire/EMS services to the community. We are 
constantly striving to improve our organization 
and our delivery of fire prevention, firefighting 
and EMS services to the Town; services residents 
and visitors demand and deserve. 
In FY ’18, the FFRD responded to 8,085 
emergency calls in Falmouth and surrounding 
communities, an increase of 586 calls over last 
year, which places us again as the single busiest 
Fire Department on Cape Cod. These calls run 
the gamut from basic level EMS calls to critical 
life-and death emergencies, motor vehicle 
crashes, hazardous material releases and a wide 
variety of fires.  Last year, the FFRD responded 
to 36 structure fires, as well as numerous motor 
vehicle, brush, grass, dumpster and other 
miscellaneous types of fires.  Included in this total 
is an approx. $1,400,000 million dollar loss from 
a multiple alarm catamaran fire in Falmouth 
Harbor in July. Again, although some of these 
types of calls can seem minor to the reader, they 
represent an emergency to the person calling, and 
we, as a front line public safety agency are 
obligated to respond appropriately, 24/7/365.  In 
addition to the above, we continue to respond 
regularly to medical emergencies resulting from 
the ongoing opioid crisis in our Town. 
Since the last annual report, Town Meeting has 
funded the purchase of a new pumper to replace 
a truck was placed in service in 1996, (currently 
decommissioned), and a new ambulance to 
replace a vehicle built in 2003. We expect delivery 
of these vehicles in November/December 2018. 
Again, industry experts recognize a 25-year life 
span as the maximum for a pumper. (10-15 years 
of front line service, 5-10 years in reserve status). 
I caution, we currently have in front line service 
a used pumper that is now 26 years old, and our 
only ladder truck is currently 27 years old and in 
dire need of replacement. Additionally, two of 
our five ambulance are 14 years old (one 
scheduled for replacement), one ambulance is 11 
years old with very high mileage and engine 
hours, and remain in desperate need of 
replacement. Our FY ’19 Capital Plan includes a 
replacement ladder/rescue truck and two 
ambulances, and I respectfully request the 
Town’s support in funding these critical vehicle 
replacements. 
Again this year, we continued the ongoing cycle 
of members receiving mandated medical 
recertification training, which is required for 
maintaining their Paramedic and EMT 
certifications. The field of pre-hospital medicine 
is constantly evolving; recertification and 
ongoing in-service training of our Fire/EMS 
personnel is vital in providing the top tier 
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Fire/Rescue protection now enjoyed by our 
residents and visitors.  
As is the typical pattern, this year approx. 80% of 
our incidents continued to be Emergency 
Medical Service calls. As previously stated, the 
FFRD had another busy year responding to fires. 
To illustrate the diversity in the types of calls we 
routinely respond to, this year some of our 
responses included: Two dive team 
deployments/water rescues, four 
bomb/explosive removal calls, 62 unauthorized 
outside fires, and 44 chemical release/toxic 
conditions. We continue to evolve from a strictly 
“Fire/EMS” Department into an “all hazards” 
response organization. This year, we were 
fortunate to have zero civilian fire deaths in 
Falmouth. There were nine on-duty firefighter 
injuries. The total fire loss in the Town of 
Falmouth this year is estimated at $3,061,509.00  
The Town is truly fortunate to have the 
professional and dedicated men and women of 
the FFRD whom are ever ready to respond to 
either fire or medical emergencies, and they all 
have my sincere gratitude. 
NEW HIRES: 
FF/Paramedic Alyssa Marcoux 
FF/Paramedic James Craven 
FF/Paramedic Mitchel Gauvin 
FF/Paramedic Sean Philbin 
FF/Paramedic Aaron Bannish 
FF/Paramedic Scott Payne 
FF/Paramedic Eric Swartz 
 
RESIGNED/TRANSFERED 
FF/Paramedic Greg Thomas 
FF/Paramedic Anthony Scalisi 
 
FY’18 RESPONSES 
CALL TYPE # OF 
Accident, potential accident  
Animal problem or rescue  
Attempted burning illegal action  
Chemical release, reaction, or toxic condition  
Citizen complaint  
2 
1 
1 
44 
6 
Combustible/flammable spills & leaks  
Controlled burning  
Cover assignment, standby at fire station, move-up  
Dispatched and cancelled en route  
Electrical wiring/equipment problem  
Emergency medical service (EMS) Incident  
EMS call where party has been transported  
Excessive heat, scorch burns with no ignition  
Explosive, bomb removal  
Extrication, rescue  
False alarm and false call, other  
Flammable gas or liquid condition, other  
Good intent call, other  
HazMat release investigation w/no HazMat  
Lock-In  
Malicious, mischievous false alarm  
Medical assist  
Mobile property (vehicle) fire  
Natural vegetation fire   
Outside rubbish fire  
Overpressure rupture from steam (no ensuing fire)  
Overpressure rupture, chemical reaction (no fire)  
Person in distress  
Public service assistance  
Rescue or EMS standby  
Rescue, EMS/Other (Public Assist)  
Search for lost person   
Service call, other  
Severe Weather & Natural Disaster  
Smoke, odor problem   
Special outside fire  
Special type of incident, other  
Steam, other gas mistaken for smoke  
Structure fire  
System or detector malfunction  
Unauthorized burning  
Unintentional system/detector operation (no fire)  
Vicinity alarm  
Water or ice-related rescue  
Water problem  
Wrong location, no emergency found  
 
77 
17 
63 
110 
139 
6121 
1 
4 
4 
9 
10 
1 
217 
6 
5 
2 
8 
15 
26 
11 
1 
2 
21 
45 
1 
1 
1 
16 
7 
28 
2 
2 
29 
36 
459 
62 
361 
1 
2 
24 
89 
 
Respectfully submitted, 
Michael F Small 
Chief of Department 
 
EMERGENCY MANAGEMENT DIVISION 
The Emergency Management Division (EMD) of 
the Falmouth Fire Rescue Department (FFRD) 
has experienced a particularly busy year. It’s the 
Divisions mission to insure that our community 
is prepared to safely prepare for and recover from 
both natural and man-made disasters ranging 
from blizzards, hurricanes, ice storms or wide 
spread power outages to name a few. 
Accordingly, a large part of our mission is to 
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educate residents and visitors on how to prepare 
for a disaster as well as how to respond and stay 
safe both during and after an event. 
The EMD continued to integrate our local 
governmental entities with our Local Emergency 
Planning Committee (LEPC), and the Barnstable 
County Regional Emergency Planning 
Committee (BCREPC) under the guidance of 
Asst. Emergency Management Director Kim 
Strohm. Additionally, Mrs. Strohm again 
presenting an award winning Emergency 
Preparedness display at the Barnstable County 
Fair, as well as coordinating the annual 
Emergency Preparedness/Fire Prevention fair 
each year in the fall at the Gus Canty Rec Center.  
This very successful daylong event provides 
much needed educational information, from a 
wide array of sources, to the community. 
Again, this year, Falmouth was very fortunate to 
have an active LEPC. This planning committee 
includes Department Heads, members of the 
FFRD and the FPD, representatives from local 
stakeholders (Falmouth Hospital, WHOI, MBL, 
Falmouth Housing, etc.) and volunteers from 
Civilian Emergency Response Team (CERT) and 
local Ham Radio Operators. Our meetings 
continue to be well attended and we accomplish 
much in the way of emergency preparedness. 
Equally as important, these regular meetings are 
vital to simply maintaining open lines of 
communication between all of the respective 
stakeholders. 
This past year, the Town was impacted with 
several severe winter storms, enduring more than 
3 weeks of significant impact.  The BCREPC 
initiated out  regional sheltering plan twice.  
Falmouth activated its Regional Shelter at the 
High School once, and we directed residents to 
the Regional Shelter in Sandwich once.  
Fortunately, due to our robust plan and our 
dedicated CERT (Community Emergency 
Response Team), and with the necessary support 
of our regional partners, we put into place our 
shelter plan virtually seamlessly. 
Additionally, we continued to utilize our 
Facebook page (Falmouth Emergency 
Preparedness) and a Twitter account 
(BeReadyFalmouth) to help get information year 
round. These tools prove to be extremely 
valuable for enhancing communication during 
small and large-scale events. We will continue to 
promote the use of these social media platforms 
community-wide. Additionally, encourage the use 
of Massachusetts Alerts, a smart phone and 
android app, used by Massachusetts Emergency 
Management Agency (MEMA) to disseminate 
critical information, as well as Code Red, an 
emergency notification system provide by the 
Barnstable County Sherriff’s Office. Both of 
these are provided at no cost. Go to 
https://www.mass.gov/eopss/agencies/mema/ 
massachusetts-alerts.html, and 
http://bsherriff.net/codered.html 
 for download links and additional information. 
 
Respectfully submitted, 
Michael F. Small 
Emergency Management Director and 
Kimberlee A. Strohm 
Asst. Emergency Management Director 
 
EMERGENCY MEDICAL SERVICES 
The Falmouth Fire Rescue Department 
responded to over 6,300 medical emergencies 
during Fiscal Year 2018.  These include 
transports, medical alarms, motor vehicle 
crashes, public assists, and other calls.  This 
continues a trend of increased activity over the 
last several years and underscores the role that 
Falmouth Fire Rescue Department plays in 
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providing the citizens and visitors quality 
emergency care.  To help manage this increasing 
role the department has recently filled retired 
Firefighter/EMTs vacancies with 
Firefighter/Paramedics Brandon DeLuca, Sean 
Philbin, Alyssa Marcoux, James Craven, and 
Aaron Bannish.  The continued policy of hiring 
already trained, experienced Paramedics, 
improves the service we provide to the town. 
Our duel rolled Fire and Emergency Medical 
Services (EMS) personnel routinely respond to all 
types of calls for assistance.  Those calls routinely 
challenge our EMS personnel in both emergency 
medical incidents (residents experiencing a 
stroke, heart attack or other medical emergency) 
and trauma based calls (resulting from motor 
vehicle accidents, falls, etc.) Our EMS personnel 
attend classes and training on a continual basis, 
keeping up with the ever-expanding role of pre-
hospital emergency medicine.  
Over the last few years, our town has been struck 
hard with the effects of the Opioid Crisis.  Our 
Medics and EMTs have seen a huge increase in 
heroin and other opiate overdose cases in the last 
few years.  In FY18, our Department responded 
to 120 overdose calls.  This is a decrease in the 
number of overdoses compared to FY17.  
Unfortunately, according to the Commonwealth, 
the number of opioid-related fatalities in 
Falmouth has increased to 20 in 2017.  These calls 
affect all socio-demographics of our town and 
have affected personnel on both a professional 
and emotional level.  This opiate crisis is state 
wide and we are asking that our residents support 
the current state wide opiate crisis initiatives. 
Members of the Falmouth Fire Rescue 
Department are Core Members of the Opioid 
Coalition of Falmouth, a multi-discipline, multi-
agency group attempting to ease the crisis in 
Falmouth.  Additionally, every eighth grade 
health class at Lawrence School is given a 
presentation on the Opioid Crisis and specifically 
the impact in Falmouth.  This program at the 
Lawrence School started in the 2015-16 School 
Year, and the planning continues for this school 
year’s presentation.  
 
 Above is a graph of the Overdoses in Falmouth 
in Fiscal 2018, broken down by age group.  
Graph from ImageTrend. 
The Department placed into service 6 new 
cardiac monitors/defibrillators.  The new cardiac 
monitors allow our Paramedics to quickly 
determine if a patient’s chest pain would require 
transport to a Cardiac Cath Lab. The new 
monitors also transfer EKGs and vital signs 
directly to our Patient Care Reports.  They also 
monitor a patient’s Carbon Monoxide (CO) 
levels, noninvasively. 
With the ever-changing world of modern 
healthcare, Falmouth Fire Rescue Department 
continues to strive to deliver the best possible 
Pre-Hospital Advanced Life Support to the 
citizens and visitors of Falmouth. 
Total Ambulance Receipts Fiscal Year 2018: 
 $2,382,956 
Respectfully submitted,  
Lt. Craig O’Malley,  
EMS Supervisor 
 
FIRE PREVENTION 
The Falmouth Fire Rescue Department (FFRD) 
continues to place emphasis on fire prevention 
and safety education within our community using 
the “Three E’s of Fire Prevention” model. The 
philosophy behind this model is that the best way 
to prevent fires is first through Education, then 
Engineering (fire and life safety systems), and 
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finally Enforcement. We continue this 
philosophy with stimulating fire safety education 
programs, advocating for fire and life safety 
systems (smoke and carbon monoxide detectors), 
and a rigorous code enforcement division.  We 
believe that by employing this model, the FFRD 
is assisting in maintaining a safe environment for 
our residents and visitors of Falmouth.  Though 
we sincerely believe our fire suppression force 
and our emergency responders to be the most 
qualified, professional and dedicated in the 
Commonwealth of Massachusetts, we would 
rather utilize our resources to promote fire 
prevention and to teach life safety practices rather 
than to fight fires and respond to medical 
emergencies.  Utilizing our resources by 
promoting fire prevention, we hope to prevent 
deaths, injuries and property loss resulting from 
fires.   
As in years past, code enforcement, inspection 
and prevention activities are an important part of 
our non-emergency activity.  We continue to 
perform inspections, issue permits and offer 
information on fire prevention and safety related 
issues.  The Fire Prevention Bureau works 
together with the Inspectional Services 
Department in the review of commercial and 
residential plans, insuring that all fire and life 
safety regulations and laws are adhered to.  
Another key responsibility of the Fire Prevention 
Bureau is to investigate all fires, which occur in 
the community of Falmouth, to determine the 
cause of the fire and prevent future similar fires.  
In addition, the bureau conducts inspections of 
underground storage tank removals, fire alarms 
and sprinkler systems. 
As tourism is so vital to our community, with 
thousands of visitors annually, the Fire 
Prevention Bureau continues to spend countless 
hours with code enforcement and inspection of 
the town’s numerous hotels, motels, inns, bed 
and breakfast facilities, restaurants, and 
nightclubs.  The FFRD has also placed an 
emphasis on conducting fire prevention 
inspections at our many marinas in an attempt to 
provide a safe environment for our large boating 
population. We review the storage of flammables, 
combustibles and other life safety issues and 
make recommendations from time to time to 
ensure the safety of occupants. 
Working smoke and carbon monoxide (CO) 
alarms are your first, and many times, your only 
lifesaving defense against fires and CO 
poisoning.  All homes are required to have smoke 
and carbon monoxide detectors.  Battery or hard-
wired, all detectors should be checked and 
maintained regularly.  Smoke alarms cannot be 
more than 10 years old or exceed the 
manufacturer’s recommended life, whichever 
comes first according to the State Fire Code. 
Replace aging carbon monoxide detectors every 
5-7 years or according to manufacturer’s 
directions. The units have a date stamped on the 
back to indicate age or expiration date.  
Combination smoke and carbon monoxide 
detectors may need to be replaced sooner.  
Depending on detector’s exposure to dust, 
cooking smoke and other environmental 
conditions, they can become unreliable and 
warrant changing.      
Massachusetts General Law, chapter 148 section 
26F mandates that upon the sale or transfer of a 
residence, the seller must install approved smoke 
alarms.  Upon notification of a closing date, 
contact the Fire Prevention Bureau to schedule 
an inspection of your smoke and carbon 
monoxide alarms.  A Certificate of Compliance 
for Sale or Transfer will be issued following the 
Inspection. The Certificate of Compliance will be 
required at the closing.   
The Department of Fire Services has published a 
guide to help the fire service, public and realtors 
understand the smoke and carbon monoxide 
alarm requirements.   The Guide to 
Massachusetts Smoke and Carbon Monoxide 
Requirements When selling a One-or Two 
Family Residence after December 1, 2016 is 
available on the Dept. of Fire Services website: 
http://www.mass.gov/eopss/agencies/dfs and or 
the Town of Falmouth Fire Prevention website: 
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http://www.falmouthmass.us/195/Fire-
Prevention. 
Massachusetts General Laws require residents to 
post their house number so it is visible, day or 
night.  If your house number cannot be seen from 
the street, post your number on a sign pole at the 
end of the driveway near the road or both sides 
of a mailbox.  Firefighters and Paramedics will 
find you faster when you home is properly 
marked.  Overhead limbs and brush encroaching 
on the driveway or private road may hinder our 
access. Please keep in mind our fire and rescue 
apparatus is larger and wider than your vehicle 
and requires more room.      
Our other target audience is the elderly residents 
of Falmouth. We meet with this high risk 
population wherever and whenever we have the 
opportunity, stressing fire safety.  Once again this 
year, we were successful in obtaining a grant that 
enables us to educate the elderly. Since attaining 
the grant, the Fire Prevention Bureau has visited 
several locations Falmouth Condominium Trust, 
Falmouth Housing facilities and Falmouth Senior 
Center to offer fire prevention education classes 
on grill safety, fire extinguisher training and 
means of egress. We joined the Falmouth Senior 
Center at their Open House with information on 
smoke and carbon monoxide detector 
requirements, Knox-Box and File of Life.   
Residents with fire and/or medical alarms may 
want to consider using “Knox Boxes” to securely 
store a key for emergency access to both 
commercial properties and elderly citizens in 
need of medical assistance. The Knox Box 
securely store keys to your property for 
responders to use in an emergency.   Having a 
quick way to gain entry during a medical or fire 
emergency can save precious time.  Residents are 
urged to contact the Fire Prevention Bureau if the 
locks or keys to the building have changed.    
The Knox Box loan program provides a Knox 
Box for those who qualify. When no longer in use 
at property the Knox Box is returned and 
consumed by the next person in need.   Through 
the collaborative efforts of the Senior Center, the 
Fire Prevention Inspectors installed 64 Knox 
Boxes. Information is available at the Senior 
Center and or the Fire Prevention Bureau.    
The File of Life Program is a valuable tool for all 
residents, especially our senior population. Vital 
medication and emergency contact information 
can be written on a standard form that is stored 
in a red pouch and affixed to your refrigerator by 
a magnetic backing or stored in wallet size pouch.  
Having this vital information readily available can 
assist responders and emergency staff in 
providing proper care.     
Through donations, the Fire Prevention Bureau 
was able to purchase “Needs Assistance” and 
“Pet Locator” stickers.  The “Needs Assistance” 
stickers are intended to help firefighters find and 
rescue a person that are wheel chair bound in 
need of assistance.  The “Pet Locator” stickers 
assist firefighters to find and rescue your pet if 
there is a fire.  These stickers are not a substitute 
for other effective home fire safety measures. 
The Fire Prevention Bureau addresses concerns 
with hoarding and fire-safety risks.  Hoarding can 
become a problem when clutter begins to fill the 
home.  Personal items can crowd heating 
equipment, putting you at risk of having a fire.  
Keep anything that can burn at least 3 feet away 
from heating equipment.  Piles of belongings 
make it difficult for firefighters to move through 
your home quickly to fight the fire.  Keep 
doorways and windows clear for escape in case 
there is a fire.  This will also prevent injuries from 
falls over excessive personal items.   
With the summer months and barbecuing, we 
receive several inquiries as to grilling safety at 
complexes, housing facilities and condominiums.  
Grills cannot be used on a porch, balcony or deck 
with a roof, overhang or wall. Grills can only be 
used on open first floor porches, decks or patios 
if there is an outdoor stairway to the ground, or 
the porch is at ground level.  Grills must be 10-
feet from the side of a building unless the 
manufacturer’s specifies it can be closer.       
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Open Burning season for brush is allowed from 
January 15th – May 1st (last day) for which a 
permit is required.  In addition, we ask that if you 
plan to use an outdoor fire for cooking, 
clambakes or recreation, please call the Fire 
Department 508-495-2501 (non-emergency) in 
advance of the event for the proper permit. 
TRAINING/ EDUCATION 
Training and Education remain an important part 
of the Fire Prevention Bureau.  Lieutenant Mel 
Trott, Fire Prevention Officer, attended the 
National Fire Academy in Maryland to gather 
new information on the new regulation changes, 
fire codes and training programs.  Lt. Trott and 
Fire Prevention Inspector Boyd DeMello are 
both certified as a Fire Prevention Officer I and 
continue to attend additional training at local and 
regional facilities.  Last year fire prevention staff 
attended the state’s Public Fire and Life Safety 
Educator’s Conference and update classes 
through both the State Fire Marshal’s Office and 
the Fire Prevention Association of 
Massachusetts. 
Besides educating the public, the Fire Prevention 
Bureau continues to stay current with new codes 
(enforcement) and fire prevention strategies by 
attending continuing education courses. Early in 
the year, the Commonwealth of MA adopted new 
amendments within the fire code that must be 
met.  Effective July 1, 2018, new fire safety 
requirements in MA for authorizing individuals 
to obtain a welding and or hot work permit.  The 
permit authorizing individual must complete a 
hot work safety training approved by the State 
Fire Marshal.  A copy of the training certificate is 
required at the time of permitting. The Fire 
Prevention Bureau is working in conjunction 
with Department of Fire Services to ensure that 
hot work is conducted safely and in accordance 
with the state fire code.   
ACTIVITIES/ EVENTS 
We continue our work with the Public Schools to 
conduct Student Awareness of Fire Education 
“Safe Program” courses.  Fire Inspector, Allen 
Rivera has resumed as the SAFE Program 
Coordinator.  Fire Inspector Allen Rivera brings 
creativity and enthusiasm to our school education 
program.  We would like to thank Fire Inspector, 
Boyd DeMello, for his years of dedication and 
efforts in expanding and promoting the SAFE 
Program for our children.  
The programs are grade specific emphasizing not 
only on fire, but also life safety issues.   Statistics 
have shown that those at greatest risk of death or 
injury due to fires are the very young and elder 
population of our community. Again, this year we 
continued our emphasis on public education with 
that fact in mind.  
This program sends a specially trained Firefighter 
into our elementary schools to instruct children 
on what to do during emergency situations. Some 
topics include; crawling low in smoke, having a 
meeting place outside of the home in the event of 
a fire, placing 911 telephone calls, and 
recognizing hazards in the home.  
  
 
Student Awareness Fire Education Program, 
Cape Cod Conservatory Obstacle Course for 
Future Firefighters  
This past year we had the opportunity to teach 
253 children in the schools and 24 daycares in the 
SAFE program. At the end of the year, the 
children get a chance to practice some lessons 
learned with a hands-on visit to the SAFE trailer. 
This trailer is set up as a home with a bedroom 
and fire escape. The trailer is filled with theatrical 
smoke and the children must find a second exit, 
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escape, meet at their designated meeting place 
and call 911. The children have fun and learn fire 
safety procedures at the same time.  Other school 
programs include mandated fire drills to ensure 
children and staff know how to safely evacuate 
the school in an emergency.   
Emergency Preparedness Day 
Our most popular Public Education event was 
the Falmouth Family Emergency Preparedness & 
Fire Prevention Fair held in September at the 
Gus Canty Community Center. The Fire 
Prevention Bureau along with members of the 
Local Emergency Preparedness Committee held 
a joint event to educate the public about fire 
safety and preparation for and what to do during 
manmade and natural disasters. Besides gaining 
valuable information, there were free handouts, 
free prizes, free food, and a touch-a-truck held 
outside.  “Patches”, who is always a big hit with 
the children, also made an appearance to check 
people’s knowledge about fire safety. 
During Emergency Preparedness Day, we 
distributed Stovetop Firestop automatic fire 
suppression devices to participants.  These 
devices were provided through donations to the 
Fire Rescue Department. They are installed over 
the stovetop in the range hood and dispense fire 
suppressing powder in the event of a stovetop 
fire. This event allowed us an opportunity to 
educate the public on good fire safety practices 
and behaviors as well as emergency preparedness.  
During the month of July, the Fire Prevention 
Bureau is available at the Barnstable County Fair 
in collaboration with Phil Motta, Asst. Chief and 
Fire Prevention at Joint Base Cape Cod providing 
fire prevention education and advice on safety 
measures.  In addition, the Fire Prevention 
Bureau performs daily inspections insuring that 
safety measures and fire codes are met.  The 
public is encouraged to drop by the booth with 
questions, suggestions or concerns.     
COMMENTS  
Please visit the Fire Prevention page on the 
town’s new website (www.falmouthmass.us). 
Besides being able to obtain Open Burning and 
Dumpster Permits On-line, on this page you can 
find out about fire pits, smoke and carbon 
monoxide detectors, how to obtain a Knox box, 
and a lot of other useful fire safety information. 
Below are the Fire Permits issued and Inspection 
activity performed by the FFRD Fire Prevention 
Bureau for the Fiscal Year:   
Fire Prevention Permits and Inspection Activity 
July 1, 2017 to June 30, 2018 
Permit/Inspection # of 
Smoke Detector/ Carbon Monoxide Inspections  836 
Business Inspections- health cares, day cares, marinas, 
service stations     
126 
Liquor License Renewals                       78 
Occupancy Inspections–local restaurants, drinking 
establishments      
(after hours – compliance)     
3 
Oil Burner/ Tank Removals/Installs                             222 
Underground Tank (Removals)                         10 
LPG Storage                                 56 
Fire Alarm Protection Systems                         65 
Flammable/ Combustible / Hazardous Storage                  9
Open Burning Permits Issued                         645 
Open Burning Permits (on-line)                         572 
Agricultural Burning                             26 
Dumpster                                  96 
Weld/ Cut/ Hotwork                           7 
Unvented Gas Heater                           13 
TOTAL: 2764 
 
The receipts for fire inspections, permits and fees 
collected: 
FEES………………… $ 58,303.85 
132 
 
INSPECTIONS…….... $ 50,080.00 
PERMITS……………. $ 28,520.52 
TOTAL……………… $136,904.37 
Respectfully submitted, 
Lt. Mel Trott 
Fire Prevention Officer 
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Health Department 
 
STAFFING 
 
The Health Department had changes in 
staffing during FY ’18:  
• The Health Agent position filled April 
2018.   
• In May 2018, a temporary Asst. Health 
Agent position was filled for staff on 
leave. 
• Added 16 hours a week of staffing for 
increased food inspections in 
September 2017. 
 
INSPECTIONS 
 
The Health Department performed 2,136 
inspections/ site visits during the course of 
FY’18. 
 
Title 5 systems 370 Food (all 
types) 
725 
Soil 
evaluations 
(perc tests) 
273 Camps/ 
motels/ 
lodging 
20 
LPSSA septic 
abandonments 
506 Environmental 
hazards 
15 
Housing 17 Misc. nuisance 
complaints  
155 
Public pools 55   
 
PERMITS/ LICENSES/ FEES 
 
The Health Department issued 1,399 licenses 
and permits during FY’18.  Total revenue from 
all sources was $132,175. 
 
Septic/ Title 5  327 Trench 
permits  
240 
Food service 437 Wells 16 
Pools 36 Septic 
hauler 
21 
Tobacco 37 Septic 
installer 
80 
Refuse hauler 2 Stables 
(horse) 
6 
Camp/ lodging 19 Beaches 18 
Rental registration 158 Tanning 
salons 
2 
Other misc. 
collected fees 
   
Title 5 reports 780 Hearing 
fees 
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HAZARDOUS WASTE REMOVAL 
 
Falmouth cooperates with other upper cape 
towns (Mashpee, Bourne, Sandwich) in 
regional hazardous waste collections.  The 
Barnstable County Agricultural Extension 
Service offer several regional collections where 
the public can drop off hazardous materials 
free of charge to be disposed properly.  A total 
of 767 Falmouth households brought waste to 
the FY 2018 collections (8/17, 10/17, 4/18 & 
6/18) and accounted for 45% of the total waste 
removed between the four participating towns. 
 
The Health Department continues to maintain 
a sharps disposal kiosk at the Main St. 
Falmouth Fire Department.  Residents may 
drop their used syringes in a suitable sharps 
container (provided at the kiosk) at any time.  
In FY’18, Falmouth disposed of approximately 
1,050 lbs. of used syringes.   
 
DISEASE PREVENTION 
 
The Health Department contracts with the 
Visiting Nurse Association for the Town’s 
nursing services.  They are responsible for: 
 
• Communicable disease surveillance and 
reporting for the Town through the 
MA DPH disease tracking system 
(MAVEN).   
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• Performing wellness clinics 
throughout the year, many through 
the Senior Center. 
• Conducting flu immunizations 
during public clinics.  Vaccinated 
157 residents in FY’18. 
 
BOARD OF HEALTH ACTIVITY 
 
Twenty-three meetings were held during FY 
’18.  
 
• Over 50 Title 5 variances and enhanced 
nitrogen removal system hearings. 
• The Board promulgated new 
public/semi-public pool regulations. 
• Created goals for improving specific 
aspects of public health. 
• Worked with other boards on bylaws, 
such as the accessory apartment bylaw. 
 
HEALTH DEPARTMENT 
 
Scott McGann Health Agent  
Mallory 
Langler 
Asst. Health Agent 
Linda Kinchla Prin. Office Assistant 
Morgan 
Cardoso 
Inspector 
Bernard 
Sullivan 
Temp Asst. Health Agent 
Dan Callahan LPSSA septic 
abandonments 
 
BOARD OF HEALTH 
 
Diana Molloy, Chair John Waterbury 
Steve Rafferty Kevin Kroeger 
Benjamin Van 
Mooy 
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Inspectional Services Department 
 
The primary objective of the Inspectional 
Services Department is to protect the public’s 
safety and welfare by ensuring that all 
construction, reconstruction, alterations, repairs, 
moving, demolition of buildings and structures 
conform to the requirements of all state building, 
mechanical, electrical, plumbing and gas codes 
while adhering to the Town of Falmouth Zoning 
By-Laws.  
Effective, January 1, 2018 the 9th Edition of 
the Massachusetts Building Code (CMR) 
was implemented. 
Building and Zoning officials are available to 
answer questions, address concerns and are a 
source of general building and zoning 
information and ensure that building and zoning 
activities are performed in compliance with 
various regulations, by-laws and building codes 
of both the Town of Falmouth and the 
Commonwealth of Massachusetts, as applicable.  
All building inspectors are required to be licensed 
in their respective field and maintain certification 
through state-approved curriculum. We schedule 
all required safety inspections related to permits 
together with numerous safety inspections of 
hotels, town buildings, child care centers, 
restaurants and other public buildings.  Liquor 
licenses are also carefully monitored for 
compliance.   
Inspectional Services serves as a central location 
for permit applications to be obtained and 
processed.  There has been a new procedure to 
our permitting process.  In the past, applicants 
would require each the Health Department and 
Conservation Department for individual signoffs 
before submitting their Applications to the 
Building Department.  We now have a Permitting 
Review Room where Building, Health and 
Conservation review applications as they are 
received. This new procedure has shown to be 
more efficient and effective for all parties 
involved.  We are very happy with this change 
and are always open to comments and 
suggestions.   
The Department continues to advance its goal to 
provide the community with easy access to public 
information.  We hope to integrate Laserfische 
into our current software to improve and offer 
more real-time information to the public and 
inter-office departments. 
 The Building and Zoning department is a fairly 
large department and there are from time to time 
changes in personnel.  We have recently hired 
two new Alternate Plumbing and Gas Inspectors, 
an additional full-time Building Inspector and 
also an additional full-time Administrative 
Assistant.  
The department continues to laisse with the 
Department of Public Works on the Little Pond 
Sewer System.  
 
The Building Department is a strong source of 
revenue for the Town. The following fees were 
collected and turned over to the Town Treasurer 
during the fiscal year 2018: 
Building (new/addition/rebuild/revisions) 695,531 
Electrical 124,541 
Plumbing and Gas 169,600 
Wood Stoves 864.00 
Alterations (includes solar and HVAC) 317,653 
Signs 3,050 
Total Fees Collected: 1,311,239 
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Department of Public Works 
 
The new Long Pond Water Filtration Facility 
went on-line in October of 2017. This state-the-
art surface water treatment facility became the 
first fully automated Class IV facility to be 
permitted in Massachusetts. The plant received 
(1) National award for Excellence in 
Construction and (3) New England regional 
awards for Best Project, Excellence in 
Construction and Excellence in Engineering. 
 
Construction of a new 16” water transmission 
along the Main Street / Davis Straits / Teaticket 
Highway corridor that will replace approximately 
18,000 feet of antiquated water main is expected 
to begin in the Spring of 2019.  
 
Design is also underway for roadway 
improvements along this same corridor to 
provide improved traffic flow with an emphasis 
on greater safety for motorists, cyclists and 
pedestrians alike. 
 
In addition to their customary maintenance 
responsibilities, the Facilities Division renovated 
the Fleet Services office area, the Parks Division 
oversaw the rehabilitation of ballfields at 
Sandwich Road & Trotting Park and responded 
to the significant tree damage caused by 
Nor’easters., the Engineering Division provided 
design and oversight support for numerous town 
projects and the Highway Division undertook 
multiple paving and drainage projects, including 
Worcester Court improvements. These 
additional services resulted in substantial savings 
to the Town and we hope to continue such 
enhanced initiatives in the future. 
James Reynolds became the Town’s first Fleet 
Services Manager and will oversee the newly 
established Fleet Services Division. Jim brings 
technical expertise in vehicle system diagnostics 
and will guide fleet services into the next 
generation of complex, computerized analyses 
and maintenance.  
 
We thank Kathy Costa-Flynn - Business Systems 
Manager who retired this year for her 13 years of 
dedicated, professional service to the Town as 
well as Rocky Gomes – Parks Superintendent 
who also retired after 25 years of devoted, 
professional service. They will be missed and we 
wish them all the best. 
 
We also welcome Jeremiah Pearson who will 
serve as our new Parks Superintendent and 
Samantha Moir who became our new Business 
Systems Manager. 
 
We are committed toward providing the best 
service delivery possible such that Falmouth will 
continue to be gemstone of the Cape. We are 
here to serve your needs so please contact us at 
508-457-2543 with your concerns.  
 
Summary activity reports of the Divisions which 
comprise the Department of Public Works 
follow this introduction.  
 
With Best Wishes 
 
Raymond A. Jack 
Director, Public Works
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Facilities Maintenance Department 
 
The Facilities Maintenance Department is 
responsible for the day to day maintenance of 26 
Town owned buildings with a total of 240,000 
square feet.  The department employs 8 
Custodians, 1 Carpenter, 1 Working Foreman, 1 
Electrician and the Facilities Manager.  Eight 
Custodians are responsible for the cleaning of 
twelve (12) buildings.  Approximately 200 service 
calls per month are performed by the 
department.  I would like to thank the entire staff 
for their hard work throughout the year. 
Recreation Center – Construct new railings and 
ballast for handicap and front entrance porch. 
Work performed in house by Town Carpenter.  
 
 
DPW –Install new restroom in Mechanics area.  
In-house project.
 
 
DPW – Install new windows in Mechanics area. 
 
 
Falmouth Country Club – Replace 5 picture 
windows.  Work performed by the Barnstable 
County Sheriff’s department. 
 
 
Harbor Master’s Office – Replace lighting, 
repaint and repair windows. 
East Falmouth Library – Repair roof, repaint 
exterior. 
Beaches – Paint concession stands, replace 
exterior doors. 
Future Projects 
1. East Falmouth Fire Station – Remove 
existing Hose Tower 
2. North Falmouth Fire Station - Exterior 
paint. 
3. DPW – Interior renovation, new CO system. 
 
I would like to thank all of my staff for their 
dedication and hard work throughout the year.  A 
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special thanks to the Barnstable County Sheriff’s 
department for their continued support and 
efforts to support the Town Departments and 
the Residents of this Town.  Thank you Sheriff 
Cummings, Lieutenant Joe Brait, and Dave Neal. 
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Engineering Department 
 
The Engineering Division continues to assist the 
general public in requests for information on 
subdivision plans, topographic maps, 
benchmarks, land court certificates and aerial 
photos.  We provide basic guidelines on locating 
an area for flood zone information, for which we 
have the FEMA flood maps.  Our office is 
responsible for issuing new house numbers and 
correcting invalid ones, keeping the Assessors, 
Consolidated Dispatch, Board of Appeals, and 
Building Departments apprised of all changes 
and updates.  We are also responsible for issuing 
driveway, street opening, and trench permits on 
Town roads.  We assist the Public Works 
Highway Division and Trees, Parks, Forestry and 
School Grounds Division to determine if 
structures or trees and brush are located within 
Public roadway layouts to determine 
responsibility.  Engineering also provides 
contract administration for various construction 
projects. 
SURVEY AND INSPECTION WORK   
The following survey work has been completed 
for various projects throughout Town: 
We conducted a survey for the improvements to 
the Police Station Parking Facility. 
We assisted the Parks Department in laying out 
ADA compliant walks at North Falmouth 
School. 
A survey of the Tony Andrews farm property was 
completed to identify parcels for potential 
purchase by the Town. 
We provided survey support for the 
Coonamessett River Restoration project, 
compiling detailed topographic information and 
construction support. 
We assisted the DPW Highway Department in 
reconstruction of White’s Landing. 
We worked with the Traffic Advisory Committee 
in finding safe locations for new signs to make 
our roads safer.  
DRAINAGE  
The Engineering staff provided survey, design, 
and field support to the Highway Division to 
correct various drainage problems throughout 
the Town.  
GIS and ASSET MANAGEMENT 
TRACKING Engineering Division personnel 
are continuing to scan plans and performing 
roadway conditioning evaluations for asset 
management tracking.  Our Construction 
Inspector continues to work with the GIS 
Department in updating the GIS maps regarding 
inventory and additional drainage structures, 
signs, and sidewalks installations. 
LANDFILL WELL MONITORING 
Post Closure Monitoring of the soil gas wells and 
groundwater samples are taken by Engineering 
Division Civil Engineering Tech, Nick Croft, and 
The Barnstable County Health Department at the 
landfill.  These samples assist in monitoring 
various gases at the former landfill and 
groundwater samples help monitor water quality 
as part of the prescribed Early Warning System 
protecting the Town’s water supply. 
ROAD PROJECTS 
Staff provided survey, design, permitting, and 
field support to the Highway Division for various 
road projects throughout the Town.   
The lower section of Walker Street was 
reconstructed with regrading, new drainage, 
curbing and sidewalk. 
Worcester Court and Avenue were reconstructed 
from Grand Avenue to Lake Leaman Road.  
Additional drainage structures were installed.  
Granite curbing and sidewalks were added to the 
park area.  Improvements to the landscaping 
within the park were also being undertaken.     
GENERAL CONSTRUCTION PROJECTS 
Staff provided survey, design, and field support 
to various Town departments for a wide variety 
of projects throughout the Town.   
NPDES PHASE PERMIT PROGRAM 
In April 2016, EPA issued a general permit to 
Massachusetts under the National Pollutant 
Discharge Elimination System (NPDES) 
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program.  The program is mandated under the 
Clean Water Act and requires Small Municipal 
Separate Storm Sewer Systems (MS4) 
communities to develop programs to manage 
storm runoff.  Falmouth is a MS4 community.  
Key areas of focus of the NPDES program 
include mapping and identifying the drainage 
system and potential problems, developing local 
stormwater regulations, good housekeeping 
methods (catch basin cleaning, sweeping etc.), 
and education of staff and the public.  The Town 
is preparing a Notice of Intent to outline a 10-
year compliance program for the Town under the 
NPDES.  
ENGINEERING PERMITS 
Our office issued a combined total of 75 permits 
in a combination of Street Opening, Driveway 
Opening and Trench Permits. 
Public roads are subject to a Street Opening 
Permit from the Engineering Division so that we 
may ensure proper reconstruction of public road 
surfaces after excavation.  
Public roads are subject to a Driveway Opening 
Permit from the Engineering Division due to 
NPDES requirements, ADA requirements and 
stronger drainage and construction site 
maintenance needs.   
Trench Permits are mandated by the 
Massachusetts Trenching Regulations that 
require a permit for any trench that meets the 
OSHA Standard.   
Permit forms are available online on the 
Engineering Division page. 
REVIEW PROGRAM 
Our office continues to review plans and 
calculations for the Zoning Board of Appeals; 
Planning Department; Conservation 
Commission; Highway Division; Trees, Parks 
and Forestry Department; and other Town 
Departments, Commissions, and Boards. 
BRIDGES 
The Menauhant Road Bridge project is under 
design and permitting.  The project will widen the 
entrance channel to Bournes Pond to improve 
the flushing characteristics of the channel and 
thereby the water quality within Bournes Pond.  
HOUSE NUMBERING 
Thirty-eight new house numbers were issued.   
Please post your house number. The 911 System 
depends on it to save lives. 
STAFFING 
We are exceptionally fortunate to have the advice 
of the prior Town Engineer, Peter McConarty, 
P.E., P.L.S. and the staff of Scott Schluter, P.E., 
Nick Croft and Chris Bennett who are dedicated 
to serving the public on a daily basis. 
Respectfully submitted, 
James E. McLoughlin, P.E. 
Town Engineer 
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Highway Department 
 
Following is the 57th Annual Report of the 
Department of Public Works Highway Division, 
covering operations of the Department for the 
period of July 1, 2017 through June 30, 2018. 
 
Our Division is responsible for the day-to-day 
maintenance of 260 +/- miles of Town roads. 
These duties include, but are not limited to, street 
sweeping, roadside mowing, catch basin cleaning, 
litter control, asphalt patching, catch basin repair 
and installation, and guard rail repair among 
other items. The following is a report of other 
projects throughout the year. 
 
CHAPTER 90-Roadway Improvements 
This year’s Chapter 90 projects include the 
following roads:    
• Palmer Ave. – Mill and Overlay asphalt 
• Whites Landing – Re-Design, drainage 
and paving 
• Club Valley Drive -  Mill and Overlay 
Asphalt 
• Worcester Court – Completion of new 
Sidewalks, Pavement and landscaping 
 
ROAD CONSTRUCTION – SIDEWALK 
IMPROVEMENTS AND 
MAINTENANCE 
 
The following is a brief list of projects 
completed by the Highway Division with-in 
the fiscal year: 
• Thomas B Landers Road – Mill and 
Asphalt Overlay  
• Ter Huen Drive – Mill and Asphalt 
Overlay 
• Hayway Road – Mill and Overlay 
• Ashumet Road – Mill and Asphalt 
Overlay  
• Old Dock parking lot – Grade lot and 
Paved entrance/ apron  
• County road parking lot – Paved 
entrance/ apron 
• Old Dock Road – Replacement of 
existing sidewalk with ADA 
improvements  
• Scranton Ave / Queen Street – New 
ADA ramps, crosswalk and sidewalk to 
Marina Park 
• Crane Street – New crosswalk with ADA 
ramps to existing sidewalks 
.   
DRAINAGE 
Work continues on various drainage projects 
throughout the town. The Highway Division has 
an ongoing list of repairs and installations that we 
continually address. These are generally 
prioritized based on severity and impact to 
private and public property. The following is a 
brief list of completed drainage issues: 
• Harbor Hill Road – Additional drainage 
installed due to heavy flooding  
• Alma road. – Additional drainage 
upgrades to multiple areas due to flooding 
• Fordham Road - Drainage replacement to 
prevent flooding  
• Ashley Drive – Additional drainage to 
existing system 
• Collins Road –  Replacement and addition 
to a failing drainage system 
• Lawrence School – New Drainage system 
to rear lot  
• East Falmouth School – New drainage 
system  
• Alexander Booker and Fresh Pond Road 
– Additional drainage due to flooding in 
the area 
 
GENERAL ROUTINE MAINTENANCE 
The following is an outline of routine work 
done within the division yearly 
• Street sweeping – Town owned roads, 
parking lots and Facilities 
• Catch Basin Cleaning – Routine cleaning 
and Maintenance of over 3000 structures 
in town 
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• Street Markings – Painting of parking 
lines, crosswalks and symbols throughout 
the community 
• Sign maintenance and installation- 
Replacement and Maintenance of all 
town owned street signs  
• Asphalt work – Roadway Patching of 
potholes etc. 
• Grading – Maintenance of both private 
and town owned dirt roads 
• Mowing and trimming – Guardrails and 
island mowing as well as roadsides 
• Roadside litter – yearly routine litter 
picking to keep the roadsides clean and 
attractive 
 
SHINING SEA BIKEWAY 
The Shining Sea Bikeway is maintained by a joint 
effort between the Parks and Highway Division. 
Maintenance duties include mowing and 
trimming of vegetation and grass, repair and 
maintenance of benches and fences, signage, 
paint markings along the route as well as yearly 
asphalt improvements. This past season Public 
Works pulverized and re-paved a portion of the 
path which was plagued with cracks and root 
bumps from surrounding trees. This area 
stretched from Locust Street to Ter Huen Drive. 
Additional areas will be repaved in the following 
years. 
BEACHES 
The 2018 beach season was overall a very busy, 
successful season. The Beach Maintenance 
personnel worked pre-season readying the 
beaches for their official opening in late June. 
Many routine items were taken care of from 
repairing fences, cleaning winter sand away from 
stairs and buildings, freshening up the parking 
lot, striping and general maintenance as needed 
to be ready for opening day. Once the beaches 
open officially, our staff works seven days a week 
removing rubbish from the containers located at 
all of the beaches in addition to other 
maintenance related items that surface 
throughout the season. 
SNOW & ICE 
The winter season of 2017-2018 produced a total 
of 10 storm events. Accumulations for the season 
never exceeded 3 inches for any one event. With 
only two significant snow events, the winter 
season consisted of more sand/salt applications 
than plowing. The first event of the season 
occurred on December 9, 2017 with a sleet/rain 
mix, and the final event occurred on February 2, 
2018 with black ice. During the course of the 
season, a total of 5,086.23 tons of road salt was 
utilized at a cost of $47.29 per ton equaling 
$240,527.82 dollars. Additionally, 17,233.00 
gallons of Safe Melt was purchased at $1.24 per 
gallon for a total of $21,368.00. Safe Melt is an 
environmentally safe calcium 
chloride/agricultural by-product that is added to 
the road salt to help prevent the snow/ice from 
bonding to the pavement surface. 
I would like to take this opportunity to thank all 
of the men and women of the Department of 
Public Works as well as other Town Departments 
instrumental in helping us to provide the 
necessary services to the community.  
Respectfully submitted, 
James F. Grady Jr 
Superintendent of Highways  
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Parks Department 
 
Our division is responsible for the outdoor 
maintenance of most town facilities. Our mowing 
crews is responsible mowing of 250 acres. Our 
bike path crew is responsible 20 lane miles of the 
shining sea bikeway. The tree crew maintains 260 
miles of street trees and town property. The 
following is a report of major projects and 
initiatives undertaken this past the year. 
ATHLETIC FIELD IMPROVEMENTS 
An extensive nutrition plan was developed for 40 
Acres of overused Athletic fields. This included a 
3 step fertilization program for spring, summer 
and fall, Bi annual aeration and spring liming.  
New 6ft fencing was erected at Height Baseball 
Field for the sideline benches. 
Sandwich Road football field was completed. 
Sub-contractor stripped existing sod, laser graded 
to a 1% transversal slope and re-sodded. An 
access road was built for vehicles, new drainage 
was installed and a new fence was erected to stop 
people from driving onto the field. 
ARBOR DAY 
This year Arbor Day was observed at North 
Falmouth Elementary School. We planted 5 trees 
and performed tree maintenance all around the 
school grounds 
GOODWILL PARK 
The March storms created extensive damage to 
the trees and beach within the park creating a 
large scale cleanup endeavor that took several 
weeks to finish 
With the park becoming overcrowded we have 
added additional no parking signs. On holiday 
weekends we have added employees to help with 
overcrowding issues.  And we continue to 
maintain the grounds by weekly mowing and 
bathroom facility maintenance 
 
 
 
 
 
SCHOOLS 
We continue to keep up with the overuse of the 
fields. With the implementation of the nutrition 
plan we have also re-sodded 1800 square feet of 
on the girl’s field hockey field and 900 square feet 
on the boy’s lacrosse field. We experienced 3 
large irrigation brakes at the High School alone 
which included the girl’s field hockey field, the 
boys Varsity field and the boys JV field. These 
brakes were extensive in repair due to replacing 
entire zone lines, heads and valves. A new gate 
was installed at the East Falmouth School after 
we installed footings for the new gazebo. Fencing 
was also repaired at Morse Pond School.  
MARCH STORM DAMAGE 
The four nor’easters in the month of March 
generated massive damage to our already stressed 
urban forest and street trees. We worked steadily 
through the spring and early summer cleaning up 
after its wake.  We will continue to clean up as 
there is still more to do.   
FORESTRY 
With the droughts of 2016-2017 our street trees 
have become extremely stressed and left 
vulnerable to insect and disease pressure. Our 
native black oak population has seen large scale 
mortality due to several insects like crypt gall 
wasp, gypsy moth and winter moth. Coupled 
with the March storms we have been receiving a 
large amount of dead tree complaints. Our tree 
department has been focused on storm cleanup 
and dead tree removal.  
  At this time I would like to acknowledge all the 
hard work by the division through the transition 
of new management. I would also like to thank 
all the private contractors and volunteers that 
contributed to a productive year. 
 
Respectively submitted  
Jeremiah Pearson 
Park Superintendent    
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Water Department 
 
OVERVIEW 
The Water Department in 2017 continued to 
provide the Town with safe, potable drinking 
water through careful management and operation 
of the existing sources of water, and through 
ongoing maintenance and operation of the 
distribution system.  Water is distributed through 
387 miles of pipe to 22,330 individual services.  
Department staff regularly interact with our 
customers through the twice annual distribution 
of bills, with receiving and responding to 
customer’s inquiries, and through the spring turn 
on and autumn turn off of seasonal services. 
 
 
WATER SUPPLIES    
There is a single body of water that underlies 
Cape Cod that we use for our water supply.  The 
portion of that body of water that we draw our 
water from is called the Sagamore Lens.  The 
Town has six sources, a combination of filtered 
surface water, treated ground water and ground 
water. All water is treated with Sodium 
Hydroxide (equivalent to baking soda) to stabilize 
the pH and minimize corrosion of the piping. All 
water is disinfected before it goes into  
 
 
 
 
distribution with Sodium Hypochlorite.  During 
2017 the Town pumped a total of one billion, six 
hundred and thirty four million gallons of water 
from the sources.  This was a decrease of 3% over 
the previous year.  On average for the year the 
pumping rate was 4.47 million gallons a day, 
slightly in excess of the Town’s allocation of 
water by the State.  During the busy summer 
months we use 8 to 9 million gallons a day.  On 
our busy summer weekends it is not unusual to 
pump over 10 million gallons into the system.  In 
contrast, during the quiet winter months we often 
used less than 2 million gallons a day.   
 
 
The oldest and largest source is Long Pond.  It 
has been a source of water since 1898.  In 2017 it 
provided nearly 66% of the supply during the 
peak summer months. In 2017 we completed 
construction, testing and startup of the 8.4 
million gallons per day Long Pond Water 
Treatment Facility.  October 17 was the first day 
that filtered water was supplied to the distribution 
system.  Water is pumped from a new intake 
facility at Long Pond to the Plant which is located 
off of Gifford Street.  The plant purifies the water 
through a multi-step process.  Algae is removed 
via the Dissolved Air Floatation (DAF) process, 
water is then ozonated, followed by dual media – 
carbon and sand – filtration.  The water is 
disinfected and pH adjusted before it goes to 
distribution.  The plant, designed for automatic 
operation, has complete redundancy throughout 
every aspect of the facility.  Treated water quality 
is tested daily and is excellent. 
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Two of the wells, the Crooked Pond Well and the 
Coonamessett Well, pump to the Crooked Pond 
Treatment Facility.  The treatment process for 
that water consists of air-stripping, activated 
carbon adsorption and manganese-greensand 
filtration followed by disinfection and pH 
adjustment.  This plant provided an average of 
1.1 MG each day last year operating 24/7.  In the 
winter it was at least 42% of the daily supply. 
The water from the Mares Pond Well, and the 
Upper Cape Regional Water Supply Cooperative 
is of excellent quality and requires no additional 
treatment beyond corrosion control and 
disinfection.  The Fresh Pond well tested above 
the threshold limit for perchlorate in April of 
2017 and was immediately taken off line.  We 
have been evaluating the extent of the 
perchlorate in the aquifer and the need for 
possible treatment.   
The Falmouth Water Department takes pride in 
reliably providing the Town with drinking water 
of the highest quality possible.   We have an 
extensive and ongoing program of sampling by 
independent labs to monitor the quality of the 
water from each of our six active sources of 
water.  The system is also regulated by the 
Massachusetts Department of Environmental 
Protection (Mass DEP) who review our sampling 
results and monthly operating records.  With six 
sources of water, each with its own unique raw 
quality necessitates that we use a variety of site 
specific treatment to achieve compliance.  The 
system is overseen 24/7 by a team of Certified 
Operators trained in treatment operation as well 
as operation of the distribution system.  The staff 
achieved compliance with all regulatory 
requirements in 2017.    
The Town is allocated a finite amount of water 
each year under the provisions of the Water 
Management Act.  The allocation is set by the 
State based on the number of system users, an 
expectation that there is minimal leakage, and 
that users are prudent and conservative in their 
consumption of water.  With the seasonal water 
demands of our community, the variable 
population and the age of our pipes compliance 
with these regulations is an ongoing challenge.  
Our success in compliance will directly impact 
obtaining the approvals needed to develop 
additional supplies of water.  Supplies that are 
necessary to sustain our community. Water 
conservation and prudent supply management is 
key to the long term availability of our water 
supplies.  As part of management of usage in 
2017 the Town once again implemented 
Voluntary Conservation Measures to achieve the 
goals of regulatory compliance and water 
conservation.   
DISTRIBUTION SYSTEM   
The water department’s distribution supervisor 
and the staff of backhoe operators and utility 
workers are responsible for the operation and 
maintenance of the 387 miles of water main, the 
21,475 active service connections, the nearly 
3000 hydrants, and the shower towers at the 
town’s beaches. Falmouth’s water distribution 
system in addition to the piping includes four 
water storage tanks: Technology Park Tank, 
Technology Park High Service Tank, Hayway 
Road Tank, and Mares Pond Tank. 
 
The department’s meter readers in 2017, in 
addition to reading all meters a minimum of twice 
a year, continued to change out old style meters 
for radio read meters as part of the department’s 
multi-year program to implement radio read 
meters.  In 2017 a total of 1,628 meters were 
changed out.  As of the end of 2017, 
approximately 73% of all meters are now radio 
read style. 
The distribution employees turn on in the spring 
and shut off in the fall water service to homes 
that are only utilized seasonally.  In 2017 the 
department provided this service to over 400 
homes. 
Staff are also responsible for marking out the 
location of water lines and service connections at 
locations where contractors, such as the sewer 
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contractor, the gas company and electrical 
company are planning on digging. 
The distribution staff are also responsible for 
repairing any leaks that develop in the system. 
Throughout 2017, regardless of the weather, or 
the time of day, the distribution crew responded 
and fixed the leaks. The crew’s motto is “we don’t 
leave until it’s fixed”. Leak repair is a particularly 
demanding task, as there is a wide range of 
materials, sizes that range from 1inch to 20 inches 
in diameter, and pipe that is 119 years old.   The 
water system is constructed of various materials 
including cement lined ductile iron (DI), cast iron 
(CI), polyvinyl chloride (PVC) and asbestos 
cement (AC).   Portions of the system downtown 
and towards Woods Hole were installed in the 
1890’s with much of the remainder of the system 
installed prior to 1960.   Nearly 7.5% of the 
distribution system is undersized pipes, 2 inch 
diameter or less and typically constructed of 
galvanized steel, installed between 1930 and 
1950.  Leaks and repairs often necessitate 
shutting down a portion of the water system for 
several hours and we extend a thanks to all those 
affected for their patience and understanding.  
  
During 2015 the department initiated a multi-year 
systemic program to flush all of the pipelines in 
the Town.  The flushing program in 2017 
concentrated on Sippewisset, West Falmouth and 
the Ashumet Pond areas. The department makes 
every effort to inform affected users prior to any 
flushing and again we greatly appreciate the 
understanding and cooperation of the affected 
neighborhoods. 
 
Respectfully, 
Stephen Rafferty, Water Superintendent 
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Wastewater Department 
The Wastewater Division has two main areas of 
responsibility: (1) management of the Town’s 
existing wastewater system to meet permit limits, 
maintain the town’s infrastructure investment 
and minimize impact to neighbors and the 
environment, and (2) implementation of sewer 
projects outlined in the Town’s approved 
Comprehensive Wastewater Management Plan 
(CWMP).  
Management of the Town’s Existing 
Wastewater System 
The Wastewater Division operates and maintains 
the Town’s wastewater system which includes: a 
Main Wastewater Treatment Facility (WWTF) in 
West Falmouth, a satellite New Silver Beach 
WWTF in North Falmouth, 11 lift stations, 37 
miles of sewer main, and associated facilities 
including treated wastewater recharge beds and 
groundwater monitoring wells (this number of 
lift stations and miles of mains reflects the Little 
Pond project completed in FY 17). 
The Wastewater Division serves all properties in 
Town by collecting wastewater from the sewered 
properties and receiving septage from the non-
sewered properties.  The Town’s two wastewater 
treatment facilities both provide tertiary 
treatment of wastewater. 
In FY 18, the Town’s Main WWTF treated a total 
of about 160 million gallons of wastewater (an 
average of about 440,000 gallons per day) and 
received a total of about 7.7 million gallons of 
septage (an average of about 23,000 gallons per 
day). 
In FY-18, in addition to normal maintenance and 
operation activities, the Wastewater Division 
completed many repairs and upgrades, for 
example: completing a full rehabilitation of the 
Woods Hole Lift Station pump room (see picture 
top right), and replacing both primary air 
compressors at the WWTF Operations Building.  
 
 
 
 
The septage truck scale installed at the Main 
WWTF in the early 1980s was replaced in FY 18 
using capital funds voted at the Fall 2017 Town 
Meeting (see picture bottom right). All septage 
trucks must weigh in before discharging at the 
WWTF; septage haulers are billed based on the 
total weight of septage discharged at the WWTF 
each month. 
 
 
Woods Hole Lift Station pumps, valves and 
piping were rehabilitated by Town Wastewater 
Operators in FY 18.  The 30 year old pump 
room is now as-new. 
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Pouring and leveling concrete in February 2018 
for the replacement septage truck scale at the 
WWTF. 
 
In early March of 2018, a storm caused flooding 
in Woods Hole.  The Park Road sewer lift station 
was surrounded by flood water for almost a week, 
due to the slow pace of water drainage out of the 
area.  The equipment in the Park Road lift station 
was severely damaged by the flooding.  After the 
storm, the Wastewater Division installed 
temporary replacement electrical equipment and 
controls above ground at the station, replaced 
pump motors and removed damaged equipment 
(including the back-up generator) from the 
station.  A permanent above-ground structure is 
being designed to house the electrical equipment, 
controls and generator above the flood elevation. 
 
 
The Park Road Lift Station was damaged by 
flooding caused by the March 2, 2018 storm. 
 
 
Implementation of Sewer System projects 
outlined in the Town’s approved CWMP 
The Towns’ approved CWMP included four 
major sewer system projects, funded under 
Article 28 of the April 2014 Town Meeting: the 
Little Pond Sewer Service Area Project, Upgrades 
of Existing Lift Stations, Construction of two 
new Recharge Beds, and Upgrades at the Main 
WWTF.  Construction of these projects was 
completed in FY 17.  The upgraded lift stations 
and new recharge beds are in use and performing 
well.  The upgrades at the Main WWTF appear 
to have assisted in improving the stability of the 
performance of the WWTF.  The effluent from 
the Main WWTF has averaged less than 3 mg/L 
of total nitrogen since June of 2016.  
Little Pond Sewer Service Area Project 
The Little Pond Sewer Service Area (LPSSA) 
Project was an approximately $20 million dollar 
project to construct a sewer collection system and 
two new lift stations to serve more than 1400 new 
sewer customers in Falmouth Heights and on the 
Maravista peninsula, in order to improve water 
quality in Little Pond. In FY 17, the Town’s 
Contractor finished installing the sewer 
collection system in Maravista and along 
Teaticket Highway.  The entire new sewer area 
was available for connection in April 2017 
(Falmouth Heights area sewers became available 
in 2016).  
As of the end of FY 18, 937 properties had 
connected to the Little Pond sewer system, 919 
of which were single-family residential properties 
(464 gravity connections, and 455 low pressure) 
and 18 of which were commercial properties. 
The final deadline for connection to the Little 
Pond sewer system is April 30, 2019. 
FY 18, an odor control system was installed at the 
intersection of Worcester Court and Jericho Path 
to address a localized odor problem.  The system 
withdraws air from a sewer manhole using a 
vacuum blower and treats the air using activated 
carbon. 
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Sewer connection being completed by 
homeowner’s contractor in the Little Pond 
Sewer Service Area. 
 
Ongoing Planning Efforts 
In FY 18, the Town continued its wastewater 
planning process, beginning planning for a 
potential sewer project in the Great Pond 
watershed, and continuing to evaluate nutrient 
management options for other Town coastal 
pond watersheds. 
Respectfully Submitted by Amy Lowell, Wastewater 
Superintendent 
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Environment and Conservation 
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Marine and Environmental Services 
 
2017-2018 Staff Listing 
Gregg Fraser  Director 
Chuck Martinsen  Dep Director 
Office Manager Paula Cushman 
Fld Supervisor  Phil Lang 
NR Officer   Dan Donahue 
Senior ACO   Jessica Gow 
ACO   Jenna Correia 
Fisheries Tech  Christina Lovely 
Maintenance   Chris Anglin 
AHM/Dockmaster Bob Griffin 
AHM/Constable  Bob Watson 
   Toby Way  
   Christos Karplus 
Pump-Out   Daniel Gould 
Herring Assistant Trafton Hinckley 
 
REVENUES: 
Resident Shellfish Licenses  $ 36,833 
Non-Resident Shellfish  $ 14,005 
Commercial Shellfish   $ 17,110 
Dog Fees    $   8,836 
Seasonal Wharfage   $527,583 
Transient Wharfage   $134,426 
Wait list fees    $ 15,311 
Miscellaneous     $     515 
Mooring Fees    $276,207 
Vessel Excise Taxes   $176,574 
Total     $1,207,400 
EXPENSES: 
FY 2018 Budget                               $897,251 
Actual Expenditures  $834,038 
Unexpended  $ 62,213 
 
 
Harbormaster Division: 
The division was busy with numerous projects 
this past fiscal year: 
• Finalized plans and permits for new floats 
at West Falmouth 
• New dinghy floats constructed and 
installed at Harrington Street and Little 
Harbor Woods Hole. 
• Dredging took place at Eel River 
Approach, Great Pond Inlet and Green 
Pond Inlet, and Wild Harbor Basin. 
• Contract for Simpson’s Bulkhead repair 
was awarded to ACK Marine. 
• Final improvements at White’s Landing. 
We expect the sidewalk and final paving 
to be completed in October 2018. 
• New boat ramp plans were finalized with 
the state for Waquoit Bay. 
• The town marina began using Dockwa 
for its transient slip reservations. 
• Began installation of new security 
cameras at Robbin’s Road. 
• New mooring management software 
program secured. (mooringinfo.com) 
• New aids to navigation were installed in 
Waquoit Bay, Eel River, Great Pond and 
Quissett. 
• A new lighted aid to navigation was 
installed on the West jetty at Great Pond. 
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Biological Services/Shellfish Division: 
• 1.5 million oysters were grown in 
Little Pond. The oysters were relayed 
to Green Pond and West Falmouth 
for recreational and commercial 
harvest. 
• 2 million quahogs were grown by the 
town for field planting at numerous 
locations throughout town. 
• Continued experimental propagation 
of 100,000 bay scallops which were 
seeded in West Falmouth Harbor. 
• The town began the 1st year of a $1.5 
million NOAA funded collaborative 
grant project with WHOI, Stonehill 
College, and WBNERR in Waquoit to 
evaluate the effectiveness of different 
oyster aquaculture strategies for 
nitrogen-loading remediation. 
• Propagated 2nd-year oysters in 
Bourne’s Pond in conjunction with 
UMass Dartmouth SMAST study. 
• Approximately 100 bushels of 
quahogs were relayed out of Little 
Pond into Green Pond and West 
Falmouth Harbors. 
• The towns new oyster overwintering 
system proved to be extremely 
effective with minimal mortality. 
 
 
Natural Resources Division: 
• Staff with the assistance of AmeriCorps 
volunteers performed extensive clearing 
and general maintenance of several town 
herring runs. 
• Trunk River and Little Pond inlets were 
dredged for water quality purposes. 
• Staff worked with the BCS Office 
Prisoner work program on several project 
including Oyster and Quahog relocations. 
 
 
• Division worked with the DMF to 
finalize plans and permits for the new fish 
way between Bog Pond and Bourne 
Pond. 
• The staff continued the glass eel 
monitoring program at Rand’s Canal. 
 
Animal Services Division: 
• ACO incidents and reporting were 
incorporated into the new department log 
system. 
• Conducted bi-annual oral vaccine bait 
distribution in collaboration with the 
USDA. 
• ACO’s issued and released 84 State 
Rabies Quarantine orders 
• Wildlife recues: 76 injured and/or 
orphaned individuals brought to Cape 
Wildlife Center. 
• Implemented improved canine safety 
evaluations for unclaimed/surrendered 
dogs 
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• Jessica Gow was appointed to the Mass 
Animal Fund Advisory Board to enhance 
state spay/neuter efforts. 
 
 
• Conducted 54 State Barn inspections 
• Recovered 95 stray domestic animals 
• Conducted bi-annual low-cost rabies 
clinics for the community 
 
Future Projects Under Consideration: 
• Engineering and permitting for a new 
boat ramp at West Falmouth. 
• Finalizing phase two of the Caleb’s fish 
run 
• Replacement of all floats at Eel Pond 
Woods Hole 
• New boat ramp at West Falmouth 
• New boat ramp at Waquoit Bay (OF&B) 
• 2018/2019 dredging of Eel River 
Extension, Falmouth Inner Harbor Basin 
and Bourne’s Pond Approach. 
• The new mooring management system 
will allow for implementation of the pilot 
mooring loaner program in 2019. 
• Anticipate starting a new harbor monitor 
program in 2019 staff by volunteers to 
assist the staff deal with unutilized 
moorings. 
 
Gregg Fraser, MES Director/Harbormaster 
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Conservation Commission / Department 
 
The Conservation Commission is responsible for 
reviewing and issuing decisions an all permit 
applications submitted under the Massachusetts 
Wetlands Protection Act and the Falmouth 
Wetlands Bylaw and regulations. Additionally, 
the Commission is responsible for managing 
Town-owned land under the Commission’s 
jurisdiction. The Commission’s 
Conservation/Land Management Technician 
works closely with The 300 Committee (T3C) to 
help maintain the accessibility of Town open 
space for public enjoyment.  
 In FY 2018, the Commission held 36 public 
hearings and public meetings and acted upon a 
total of 216 permit applications, including 124 
Requests for Determination of Applicability 
(RDA), 75 Notices of Intent (NOI), and 17 
Requests to Amend an Order of Conditions 
(amended OOC). All applications were heard 
within the required regulatory timeframe of 21 
days. Seven (7) applications were denied for 
failure to meet the requirements of the Wetlands 
Protection Act and/or the Falmouth Wetlands 
regulations (2 RDAs, 4 NOIs, and 1 amended 
OOC). All other applications (96.8%) were 
approved with conditions. 
In addition to the Commissioners’ regulatory and 
stewardship oversight duties, two 
Commissioners participate on other Town 
boards as liaisons for the Conservation 
Commission. Steve Patton was appointed 
Conservation Commission liaison to the 
Community Preservation Committee (CPC), 
which reviews funding applications to preserve 
open space, provide affordable housing and 
historic preservation, and benefit recreational 
opportunities; and Jamie Mathews, Vice Chair of 
the Conservation Commission, continued his 
participation on the Coastal Resiliency Action 
Committee (CRAC), whose purpose is to create 
action plans to address the risks to coastal 
infrastructure and properties posed by coastal 
erosion, storm damage, and sea level rise. 
The Conservation Commission continues its 
involvement with the Coonamessett River 
Restoration Project, which is overseen by a 
technical team drawn from State and Federal 
agencies, the Falmouth Conservation 
Commission, local non-profit organizations and 
citizen volunteers, and engineering consultants. 
On May 6, the Coonamessett River Trust and the 
Town of Falmouth hosted a ribbon-cutting 
ceremony to mark the completion of Phase 1 of 
the project. The ceremony was held at Dexter’s 
Mill Crossing, the new pedestrian walkway that 
replaces Lower Dam, where a grist mill was 
installed by Philip Dexter in 1700. With the 
removal of Lower Dam, the lower Coonamessett 
River is running free for the first time in 300 
years. Other major project milestones completed 
during Phase 1 include the removal of 2 to 3 feet 
of sand from the riverbed and a reorientation of 
the river northward to Middle Dam that 
increased the river’s length by 30 percent. River 
depth was also increased with the removal of 
sand and the placement of root wads along the 
banks, which allows water to flow and pool 
beneath them, making the riverbed much more 
complex and fish-friendly. 
The ribbon cutting on May 6 was followed by a 
demonstration by the Coonamessett River Trust 
to showcase its Adopt-A-Herring program, 
which allows people to follow the progress of 
their tagged herring as it travels from the ocean 
up the river to one of two freshwater spawning 
ponds—Flax Pond or Coonamessett Pond. 
Begun in 2015, the program tags 400−500 
incoming adult herring each year at the 
southernmost portion of the river and provides 
periodic reports on the percentage of herring that 
reach their spawning destinations, how long it 
takes them to travel there, and, going forward, 
how these numbers change with the removal of 
dams and the restoration of river habitat through 
the completion of Phase II in 2020 and beyond. 
The new 305-foot Dexter’s Mill Crossing is part 
of a planned Coonamessett Greenway Heritage 
Trail that will extend 3.5 miles northward to 
Coonamessett Pond, almost entirely through 
conservation land that borders the river. A critical 
link in the Coonamessett Greenway was 
completed in February 2018 with the acquisition 
by the Town of Falmouth and The 300 
Committee (T3C) of historic Tony Andrews 
Farm (36.7 acres acquired by the Town) and the 
adjacent Andrews family lands overlooking the 
Coonamessett River and Pond 14 (9.8 acres 
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acquired by T3C). These lands are now protected 
in perpetuity, with plans moving forward to keep 
the farm as working agricultural lands. The 
adjacent open space preserves additional Town 
land for conservation, passive recreation, and the 
protection of water quality and habitat. An 
educational component will be added to the open 
space acquisition with the completion of the 
Coonamessett Greenway Heritage Trail, which 
will feature a series of interpretive signs that will 
highlight the cultural, industrial, and 
environmental history of the river, including the 
restoration work currently under way. 
FY 2018 brought several staff changes to the 
Conservation Department. Long-time 
Conservation Agent Mark Kasprzyk resigned 
from that position in the Fall of 2017 to take on 
the role of Conservation Technician/Land 
Manager, which became available when 
Alexandra Brandt Zollo left to take a similar 
position with T3C. The position of Agent was 
filled in February 2018 by Brendan Lynch, and in 
August 2018 Amy Coughlin filled the position of 
Administrative Clerk that was vacated by 
Courtney Tazziz. The Department was able to 
redirect funds not spent on the Agent’s salary 
while that position was open to a temporary, half-
time position that provided assistance with the 
task of scanning many years of Department files 
slated for transfer to off-site storage. 
 
Conservation Commission: 
Mary Schumacher, Chair 
Jamie Mathews, Vice Chair 
Kristin Alexander 
Courtney Bird 
Elizabeth Gladfelter 
Maurie Harlow-Hawkes 
Steven Patton 
Mark Gurnee – Alternate 
Kevin O’Brien – Alternate 
Peter Walsh – Alternate 
 
Conservation Staff: 
Jennifer L. McKay, Administrator 
Brendan Lynch, Agent 
Mark Kasprzyk, Conservation Technician/Land 
Manager 
Amy Coughlin, Administrative Clerk 
Susan Cronin, Recording Secretary  
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Beach Committee / Department 
 
The Falmouth Beach Committee continued on 
its goal to provide more “user-friendly” beaches 
during the 2018 beach season. Unlike some other 
Cape towns, the Falmouth Beach Department 
was fully staffed, and welcomed many rookie 
employees: 16 parking attendants and 12 
lifeguards. These new employees performed well 
as they replaced senior members of our staff, who 
departed for permanent jobs. The favorable 
lifeguard staff picture from roll call on August 
14th is attributable, in part, to our in-house 
lifeguard-training program. 
 
There were 9 rescue events this year which 
required contacting Falmouth Police/EMS 
including a near-fatal event in a nearby restaurant. 
The summer also saw some sand sharks and seals 
visit our beaches. 
June, July, and August provided many good 
weather days for beachgoers this summer. This 
year from January 3, 2018 to September 4, 2018, 
over 15,096 resident, and non-resident beach 
stickers were sold. Concession revenues were 
over $72,000. Total FY18 gross revenues for the 
Beach Department were   $1,037,337. As of 
September 4, 2018, 36,055 day-tripper cars 
visited our beaches. 
Total Beach Revenues for the last three years: 
FY 2018 $1,037,337 
FY 2017 $940,800 
FY 2016 $918,090 
 
Counter and Fiscal Clerks 
The DPW continued to perform maintenance 
functions at the beaches, as well as beach 
buildings. Projects benefiting the Beach 
operations included the continuation of internal 
improvements to the Ellen T. Mitchell building 
by the Facilities Department personnel. DPW 
Highway and Parks Department also maintained 
beach parking lots as well as helping to keep the 
beaches clean. The DPW Engineering 
Department recently received a grant to help 
engineer new plans to mitigate the erosion at 
Menauhant Beach.  
Paul Miskovsky and Jeff Billard, current Beach 
Committee members, held a surprise Staff 
Appreciation breakfast on July 20th.  Additionally, 
the Old Stone Dock Association funded a Staff 
Appreciation Breakfast at Surf Drive Beach on 
August 7th. They were assisted by Margie 
Mitchell, a Beach Committee member. The Old 
Stone Dock Association (OSDA) again 
contributed the flowers for the window boxes at 
the Ellen T. Mitchell bathhouse, and also 
provided improvements to the interior of the 
building. Volunteers continued their efforts in 
stocking the “Mutt-Mitt” dog cleanup stations at 
our beaches. We also now have “Shower 
Towers” at all of our beaches except the Mill 
Road Extension of Surf Drive. We have 13 
AEDs for our 10 beaches, thanks to the 
generosity of the public. This will allow bigger 
beaches to have two AED’s. We are fortunate to 
have 10 Handicapped Beach Wheelchairs 
donated by the charity “SMILE Mass.” The 
Beach Department Clerks took over 60 
reservations for use of these Beach Wheelchairs 
throughout the summer. 
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A first for our department was a concert on Old 
Silver Beach to benefit “Windows without 
Walls”. The concert raised $11,000 dollars in 
donations. 
An elite group of 14 lifeguards competed, and 
took 3th place, at the Cape Cod Lifesaving 
Competition held at Craigville Beach in 
Barnstable on August 10th. The Falmouth Beach 
Department also contributed to the Falmouth 
Sprint Triathlon on July 15th, David’s Swim for 
Compassionate Care ALS on August 11th, and the 
Falmouth Road Race on August 19th. Our 
Scholarship & Awards Banquet was held at the 
Seacrest on August 15th. The Department’s 
Annual Swim Meet was held on August 14th at 
the Massachusetts Maritime Academy Pool, 
where youngsters enrolled in swim lessons at our 
beaches competed one beach against the other.  
Fourteen dedicated Falmouth swim instructors 
continued the swim lesson program, available to 
all youth who visit our beaches. This year, 348 
children signed up for the program, including 4-
year-olds enrolled in preschool lessons at 
Goodwill Park. As they progress through the 
program, they eventually enter a junior lifesaving 
program at age 13 and 14, and then advance to 
our lifeguard training program at age 15, where 
they learn the required skills to be certified 
through the Red Cross. This year, 15 young men 
and women were trained in our lifeguard-training 
program. 
Continuing goals of the Beach Department 
include: (1) Improving staff professionalism; (2) 
Improving handicapped accessibility; (3) Facility 
upgrading; (4) Improving beach cleanliness; (5) 
Beach nourishment. The Beach staff would like 
to thank all of the personnel in the various Town 
Departments for their efforts in making this a 
successful season. 
Respectfully submitted: Paul Miskovsky - 
Chairman, Charlie LoGiudice, Dan Shearer, 
Margie Mitchell, and Jeff Billard of the Falmouth 
Beach Committee; Bruce Mogardo, Beach 
Superintendent; Jennifer Rodger, Beach 
Coordinator                          
 
Lifeguard Competition Team 
 
Annual Swim Meet at Mass. Maritime Academy 
Pool 
 
Preschool lessons at Goodwill Park 
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Solid Waste Advisory Committee 
 
The goal of the SWAC is to work towards an 
integrated solid waste management system. 
Recycling issues continue to be a priority for the 
SWAC. In the winter of 2017-2018, the Chinese 
announced that it would not take American 
recycled materials due to contamination: that 
being the recyclable materials in your bin are 
contaminated with food waste, dirt, liquids and 
oil.  This contamination runs havoc with the 
machines at the materials recovery facility where 
these materials are sorted and baled to be sent off 
to market. Contamination also includes materials 
that have been banned by the state that require 
special handling such as fluorescent bulbs that 
make their way into the recycling bin.  But the 
biggest offender has been plastic bags and 
tanglers such as hoses and chains. This all 
prompted the SWAC via a petition article at the 
Spring Town Meeting to ask the Board of 
Selectmen and town management working with 
the DPW and the SWAC to draft a mandatory 
recycling bylaw that would include both the 
public and private sectors. This continues to be 
work in progress. Food waste is another culprit 
in our waste stream, representing not only 14% 
of the weight of trash on Cape Cod but also 14% 
of the costs involved in hauling and disposing of 
that food waste.  Working with the DPW, the 
SWAC has initiated a pilot program for collecting 
food waste (residential only) at the Waste 
Management Facility. No sticker or fee is 
required.   
 
 
Single use water/soda bottles are a big factor in 
roadside litter, public places and our oceans. This 
year the SWAC supported the Water Stewards 
initiative to bring water stations to Falmouth 
places to encourage a Refill and Reuse habit for 
drinking water. The SWAC also supported the 
“Skip the Straw” another initiative created by 
local students to stop the purchase, use and 
disposal of plastic straws that have ultimately 
ended up in our oceans.   
 
The Committee worked with the DPW and the 
MA DEP to receive a grant for $28,000 for new 
recycling initiatives.  The Committee continues to 
expand its educational efforts to the public 
through FCTV, press releases, and the monthly 
column, “Talking Trash”.  In addition, the SWAC 
has joined forces with the other Cape towns to 
address common waste problems that include 
litter, recycling and contamination and our water 
supply. 
 
The Committee continues to advocate for a 
separate Solid Waste Division within the 
Department of Public Works headed by a Solid 
Waste Manager/Superintendent. 
 
Linda Davis, Chair 
Solid Waste Advisory Committee (SWAC) 
  
159 
 
Energy Committee 
 
Over the last year, the Energy Committee has 
been exploring options for increasing the 
renewable energy mix in Falmouth and 
contemplating what committing to 100% 
renewable energy would mean for our 
community. We held a public forum in January 
2018 where we had speakers from Environment 
Massachusetts, Vineyard Power, the Cape Light 
Compact and Self-Reliance to discuss what other 
communities are doing, explore technologies that 
are essential to making a 100% renewable energy 
commitment work and where Falmouth as a 
whole stands on energy consumption, energy 
efficiency and renewable energy generation. 
We are actively exploring the potential for 
increasing the energy resiliency of the 
community. That includes researching electric 
vehicle charging infrastructure in town and what 
resources and incentives are available to make 
that happen; integration of energy storage units, 
incentives and efficient technologies to expedite 
the transition to a lower carbon economy that can 
run effectively on renewable energy from a 
variety of sources.  
The Energy Committee supported the 
selectmen’s article to adopt the stretch energy 
code, which would enable us to become 
designated as a Green Community. The 
Commonwealth’s Green Communities program 
offers both technical support and financial 
assistance for energy-related projects to 
communities that obtain this designation.  
The Committee is also following developing 
issues in the town, and weighing in when 
necessary on topics such as the Planning Board’s 
solar by-law and Mass Development’s Property 
Assessed Clean Energy (PACE) program.  
The Energy Committee is active in determining 
how the Town of Falmouth can meet the 
regulatory obligation to meet the Global 
Warming Solutions Act, which requires everyone 
in the Commonwealth the reduce their 
greenhouse gas emissions by 25% by 2020 and 
80% by 2050. 
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Cape Light Compact 
 
Fiscal Year 2018 Report of the Cape Light 
Compact 
Town of Falmouth Activities 
Falmouth Representative – Ronald Zweig 
Cape Light Compact JPE is an intergovernmental 
organization consisting of the 21 towns on Cape 
Cod and Martha’s Vineyard and Duke’s County. 
The Compact’s mission is to serve our 205,000 
customers through the delivery of proven energy 
efficiency programs, effective consumer 
advocacy, and renewable competitive electricity 
supply. 
Effective July 1, 2017, the Cape Light Compact 
reorganized and reconstituted itself as a joint 
powers entity pursuant to Massachusetts General 
Law Chapter 40 Section 4A1/2, becoming the 
first joint powers entity in Massachusetts.  
Reorganizing as a joint powers entity protects 
member towns from potential liabilities and 
mandates greater financial accountability through 
expanded reporting requirements to the 
Massachusetts Department of Revenue and 
member Towns, and designation of Treasury 
functions to an independent entity. 
POWER SUPPLY 
During fiscal year 2018 (FY18), the Compact’s 
power supplier for all residential, commercial, 
and industrial customers was NextEra Energy 
Services of Massachusetts (NextEra). The 
Compact is pleased that our residential price in 
FY18 was lower than Eversource’s basic service 
residential, while also being 100% renewable.  
The Compact has been a green aggregation since 
January 2017, meaning 100% of Compact’s 
power supply customers’ annual electricity usage 
is met with renewable energy certificates (RECs). 
Each REC represents the generation of 1 
megawatt hour (1,000 kilowatt hours) of 
electricity produced by a renewable resource, 
such as wind or solar. By retiring RECs to match 
the Compact’s customers’ usage, Compact 
customers are financially supporting renewable 
energy resources, including resources located on 
Cape Cod and southeastern Massachusetts. In 
addition, NextEra pledged to deposit all 
premiums paid for voluntary RECs, plus their 
supplier and retail fees (expected to total over $3 
million per year), into a trust fund to be used 
solely for the development of new renewable 
energy resources. Now, by purchasing electricity 
through the Compact, all Compact power supply 
customers are supporting renewable energy and 
acting locally to combat climate change. 
At a regional level, New England continues to 
face electricity pricing challenges during the 
winter months. Over the last fifteen years, New 
England has greatly increased its reliance on 
natural gas for electricity production, and now 
over fifty (50) percent of New England’s 
electricity is generated with natural gas. However, 
natural gas pipeline capacity has not substantially 
increased during that same period. As a result, 
during winter cold snaps, demand for natural gas 
to generate electricity competes with natural gas 
demand for heating purposes.  Allocation of 
natural gas for heating has priority over natural 
gas for generating electricity. This creates a 
supply shortage of natural gas for electricity 
production, and therefore increases prices for 
electric generators, which is passed on to all New 
England power supply customers.  Until such 
time as this issue is resolved, either through 
additional infrastructure, demand reduction or 
other targeted programs, the possibility of future 
high winter pricing remains, and as such, 
consumers should still expect seasonal pricing 
fluctuations for the foreseeable future. The 
Compact will continue to seek ways to help 
customers reduce their electricity costs through 
innovative energy efficiency programs to mitigate 
the impacts of higher winter electricity pricing. 
As of June 30, 2018, the Compact had 
approximately 17,039 electric accounts in the 
Town of Falmouth on its power supply. 
CONSUMER ADVOCACY 
Since 1997, Cape Light Compact has advocated 
for the ratepayers of Cape Cod and Martha’s 
Vineyard at the local and state level. In FY18, the 
Compact continued its focus on grid 
modernization, reviewing the plans submitted by 
the utilities in August 2015. The Compact held 
community and stakeholder meetings about what 
is being proposed and the implications for the 
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energy future of Cape Cod and Martha’s 
Vineyard. There were several key areas of 
concern that the Compact and engaged 
stakeholders identified, mainly centered around 
the fact that Eversource’ grid modernization plan 
was mostly grid-facing and did not offer many 
opportunities to engage customers with a 
modernized grid. The Compact was an active 
participant in the DPU docket and retained 
experts to analyze Eversource’s plan and present 
expert witness testimony, submitted information 
requests to Eversource, and submitted briefs. 
The DPU issued their grid modernization orders 
in May 2018, approving some of the utilities’ 
requests but deferring decisions on customer-
facing technologies (such as advanced metering 
infrastructure) to future proceedings. The 
Compact will seek to participate in future grid 
modernization proceedings at the DPU to 
advocate for the interests of Cape and Vineyard 
customers.  
In December 2017, the DPU issued an order on 
Eversource’s rate case, which was filed in January 
2017. This was Eversource’s first fully-litigated 
rate case since the 1980’s. Rate case proceedings 
determine the charges that Eversource is allowed 
to impose on the distribution side of the electric 
bill, which affect all residents and businesses on 
Cape Cod and Martha’s Vineyard. The Compact 
was an active participant in this proceeding as 
well. The Compact’s concerns with the proposal 
were: (1) the proposal to increase customer 
charges and impose new demand charges, which 
decrease customers’ ability to manage their bills; 
(2) the 10.5% return on equity sought by the 
company, which is higher than the national 
average for a regulated utility; (3) the proposal to 
shift approximately $30 million per year of costs 
from Western MA customers (and Eastern MA 
commercial customers) on to Eastern MA 
residential customers, which includes the Cape 
and Vineyard. Unfortunately, the DPU approved 
increased customer charges and demand charges, 
a 10% rate of return, and the cost shift from 
Western MA and Eastern MA commercial 
customers on to Eastern MA residential 
customers. However, the participation of the 
Compact and other intervenors resulted in a 
lower approved customer charge than 
Eversource proposed, a rejection of consolidated 
Transition charges (saving Cape & Vineyard 
customers approx. $8M/year), and rejection of 
the consolidation of commercial and industrial 
rate classes which would have had steep bill 
impacts for some Cape & Vineyard customers. 
Since the December 2017 Order, the Department 
has opened two related proceedings that the 
Compact is participating in regarding 
performance metrics and the Monthly Minimum 
Reliability Charge (MMRC) outreach and 
education plan. Additionally, the Compact filed 
an amicus brief with the MA Supreme Judicial 
Court (SJC), supporting other parties’ appeals of 
the approved return on equity rate and MMRC. 
The SJC has not ruled on the appeals as of July 
2018. 
The Compact also participated in regulatory 
proceedings at the DPU related to the retail 
electric market, pushing for policies that promote 
a competitive power supply market while 
ensuring common-sense protections for 
consumers. 
ENERGY EFFICIENCY 
As outlined in the table below, Fiscal Year 2018 
brought more than $3.3 Million of energy 
efficiency rebates and incentives, awarded to 
19,661 Participants of the Compact’s Energy 
Efficiency Programs within the Town of 
Falmouth, resulting in annual electricity savings 
more than 8,000,000 kWh. Notable activity 
includes: 
• More than $194,443.58 awarded for 
municipal energy efficiency projects, saving 
more than 182,569 kWh annually. Municipal 
entities served include Falmouth Waste Water 
Treatment Plant, Falmouth Public Schools and Gus 
Canty Community Center. 
• 708 participants in comprehensive Home 
Energy Assessments. 
• 236 non-government Commercial & 
Industrial participants, implementing a wide 
variety of projects, resulting in $2,042,532.62 
of awarded incentives and approximately 
2,371,018 kWh of annual electricity savings. 
• Cape Light Compact’s energy education 
program reaches many Cape and Vineyard 
162 
 
schools and supports teachers in their efforts 
to bring the world of energy science, 
conservation and efficiency to their students. 
Teacher workshops, educational kits, teacher 
materials and the popular Be Energy Efficient 
Smart (BEES) program are available free of 
charge as part of the Compact’s commitment 
to helping to shape an energy literate and 
energy efficient society.  
* Cape Light Compact’s Energy Efficiency 
Programs are funded by Cape and Vineyard 
consumers through the Energy Conservation line 
under the Delivery Services section of their 
electric bill.  
 
 
  
Program Sector # of Participants Customer Savings kWh Saved Rebates/Incentives Paid 
to Customers 
Low Income 153 $32,145.40 160,727 $193,877.89 
Residential 19,265 $1,069,980 5,349,900 $2,193,661.04 
Commercial 243 $510,835.20 2,554,176 $1,002,353.34 
Total 19,661 $1,612,960.60 8,064,803 $3,389,892.27 
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Recreation Department / Committee 
 
The mission of the Recreation Department is to 
provide a safe and healthy environment that 
provides sportsmanship, respect, responsibility 
and teamwork while always increasing self-
esteem in all our programs and to improve quality 
of life for our citizens. 
FY 2018 the Recreation Department added new 
programs that included a trial Volleyball program 
that has turned into a program for FY19. We also 
added three additional Pickleball courts in the 
gym to help ease the burden of the growing 
Pickleball community in the winter. Also added is 
a partnership with the Kevin Pease school of 
Tennis. Kevin has brought reasonable prices to 
our program that includes lessons from four 
years old to eighteen with lessons planned for 
adults in FY19. 
Continuing programs for children include 
Zumba for kids, Pals, which is a 0-3-year-old 
interactive program that has been very successful. 
Thursday after-school program for the Morse 
Pond School and Friday Night Family Nights and 
Youth Nights. Legos for kids in the Teaticket 
Elementary school, Archery. Golf lessons 
through the Falmouth Country Club. Vacation 
week Science classes became popular events this 
past year as we had never offered them before.  
Adult classes or programs offered were Glass 
Art, Zumba, Aerobics, Full body Workout. And 
Yoga for Life. Night programs include Women’s 
Indoor Soccer on Mondays, Adult Volleyball on 
Tuesdays, Men’s Indoor Soccer on Wednesdays, 
Men’s Over 40 Basketball on Thursdays.  
Additional programs held at the Community 
Center include. 
• After Prom Party, hosted by Celebrations. 
• Father/Daughter (95 couples) Mother/ 
Son (55 couples) Dances. 
• FFD Fire Prevention Fair. 
• Toys for Tots program. 
• Cape Cod Marathon. 
• George Keegan Fishing Derby. 
• Tai-Chi demonstration. 
• Seven Sea Karate Tournament. 
 
 
• Joe Kirk Indoor Soccer Tournament. 
• Recreation Department Kids Fest. 
The Recreation Department was again the 
beneficiary of some generous donations in FY18. 
Republic Services donated $1,500. Newcomers 
of Falmouth donated $500. And the Sea Crest 
Resort donated three 37-inch flat screen 
televisions.  
               
All of our sports programs wouldn’t be 
successful without our volunteer coach program. 
It’s a great way to help parents stay involved with 
the growth of their child. 
The Recreation Department has continued to 
offer our core programs like Youth Soccer, 
Basketball and Baseball/Softball, Summer 
Adventure and Teen Extreme programs while we 
continue to look for new and out of the box 
programs for the Youth and Adults of the 
Falmouth Community. And also looking to the 
future as the Senior Center construction moves 
closer to a start.  
                            
 
 
 
I would like to thank the Recreation Dept. staff 
(Former program director Tim McRae, Program 
Director Matt Flynn and Administrative 
Assistant Katie Pierias and Adam Souweine) for 
all their hard work and dedication to the kids and 
adults of Falmouth, without them our programs 
would not be as successful.  
Recreation Committee: Chairman, Bob Brown, 
Vice Chairman, Lori Dillon, Walter Crotty, Mike 
Heylin. Scott Ghelfi, Tom Zine, and Rich Boles 
Respectfully Submitted, 
Joe Olenick-Recreation Director  
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Human Services Department 
 
 
Our Mission: 
The Human Services Department seeks to 
support, strengthen and empower Falmouth 
residents and the community by ensuring access 
to a comprehensive range of community-based 
health and human services. 
FY18 Highlights: 
• Essential Services Network – a network of 
local providers and Police meets monthly to 
more effectively reach vulnerable residents of 
Falmouth in need of the most basic services. 
• “Addiction and the Adolescent Brain” – 
Community forum was held on April 8th in 
collaboration with Falmouth Public Schools, 
Falmouth Substance Use Commission and 
the Regional Substance Use Task Force  
• Inter-departmental Hoarding 
Intervention Team - Municipal team to 
utilize best practices in local cases of hoarding 
• Development of enhanced senior 
outreach and clinical services in 
collaboration with the Falmouth Senior 
Center 
• Counseling group for Teaticket 
Elementary students 
• Development of a Behavioral Health 
Crisis Team, in partnership with Falmouth 
Public Schools, to have a coordinated 
response to tragic events that impact the 
emotional wellbeing of the school 
community and community at large. 
• Summer Camp Fair –hosted local camps 
that offer quality, cost effective summer 
camp options to low income families 
 
Clinical Services for Individuals and 
Families: 
Mental health counseling services are provided 
free of charge to Falmouth residents who are 
uninsured, underinsured or unable to access 
private mental health services.  Our licensed 
master level clinicians provided clinical services 
to 153 residents (1,379 sessions).  The 
Department welcomed a new clinical social 
worker, Elizabeth Rodgers, in December.  
 
Specialized Clinical Services: 
Additional specialized clinical services were 
offered in collaboration with other town 
departments and community agencies to aide in 
early intervention and easy access to quality 
behavioral health services.  
• Mental Health Outreach Initiative with 
Falmouth Police Department 
• Buried in Treasures Support Group 
• Falmouth Public Schools Outreach and 
Consultation   
• Graduate internship and clinical 
supervision  
• Clinical Consultant to Falmouth 
Recreation Summer Camp 
•  
Consultation and Outreach Services: 
The clinical staff provides phone and/or on-site 
consultation, assessment and outreach services to 
other town departments, schools, human service 
agencies and community organizations upon          
request.  During FY18, the staff provided 261      
consultations averaging 21 hours per month.  
46% of consultations were regarding resident 
related problems and 54% were regarding 
community related concerns. 28.4% of the total 
consultations were with the school department. 
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The department saw a 39.6% increase in 
consultation hours with community partners and 
a 38.5% increase in consultation hours with 
residents over FY17. 
Information, Referral and Advocacy Services: 
The Human Services department maintains a 
searchable database of over 2,000 community 
resources and provides triage, information and 
referral services upon request.   
 
 
Community Development Services: 
Staff members participated in a variety of 
community projects to develop and/or advocate 
for resources and services for Falmouth 
residents.  Ongoing FY 2018 projects, affiliations 
and committee work included: 
• Barnstable County Human Services 
Advisory Council  
• Barnstable County Regional Substance 
Abuse Council  
• Barnstable County Correctional Facility 
Community Reentry Committee 
• Cape Cod Hoarding Task Force 
• Community Action Committee of Cape 
Cod and the Islands  
• Cape & Islands Regional Network on 
Homelessness 
• Cape & Islands Regional Domestic 
Violence Council 
• Falmouth Housing Authority Emergency 
Preparedness Committee 
• Falmouth Human Services Committee   
• Falmouth Substance Abuse Commission   
• Falmouth Hoarding Task Force  
• Local Emergency Planning Committee 
• Suicide Prevention Coalition of Cape and 
Islands   
• The Coalition For Children 
• Volunteers in Public Schools 
 
Volunteers and Community Support: 
The Human Services Department appreciates the 
ongoing support of the Board of Selectmen and 
Town Manager’s office as well as the many 
collaborations with other town departments. 
Additionally, the support of the tax payers, 
community organizations and businesses, and 
many volunteers in our community ensures that 
the department can continue to enhance services 
to our residents in need.             
A special thank you to: 
• Beth Cox, master’s level intern from 
Simmons College  
• The appointees to the Human Services 
Committee who provide ongoing support, 
vision and advocacy regarding the changing 
human service needs in our community: 
Anne Connolly; Florence Davidson; Kerin 
Delaney; Stephen Gates; Jessica Lambert; 
Elaine Sinni; Barbara Sullivan (Co-Chair); 
Tanya White (Co-Chair); Alexander Ziss. 
• The Department extends its utmost thanks 
and appreciation to staff Clinical Social 
Worker, Lee Burwell, who retired in July. 
Lee’s commitment to her clients and her 
particular passion for providing mentoring 
and parenting education to Falmouth families 
has been an invaluable asset to the 
community. We wish her all the best in her 
retirement!  
For more information about our services or 
community programs please visit our web site 
www.falmouthhumanservices.org or call (508) 
548-0533 or visit our office at 65A Town Hall 
Square.  
Submitted by:  Suzie Hauptmann, Director 
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Human Services Committee 
 
  
 
Committee’s Goals: 
 
• To advocate for and support the role of the 
Human Services Department in the town 
of Falmouth. 
• To identify and prioritize unmet and 
emerging human services needs in the 
community. 
• To advise the Board of Selectmen and 
educate the community-at-large regarding 
these trends. 
• To stimulate the development of new 
programs, services and initiatives by public 
and private entities and/or partnerships to 
address human service related needs in 
Falmouth. 
• To recommend human service related 
funding to the Board of Selectmen and 
Town Meeting. 
 
Falmouth Human Services Committee 
Non-Profit Agency Funding: 
         
For more than 30 years, Falmouth taxpayers have 
supported several non-profit agencies on the Cape 
through the operating budget of the Human 
Services Department.  These non-profit agencies 
offer programs and services to assist Falmouth 
residents with a variety of human services related 
needs. All contracts were revised in FY 2018 and 
totaled $81,700. 
 
AIDS Support Group of Cape Cod         $2,500     
Direct Services for people affected and 
infected with HIV and AIDS 
 
CapeAbilities                       $3,700 
Comprehensive rehabilitation and training 
for individuals with disabilities 
 
Community Health Center of Cape Cod $7,000 
Comprehensive primary care services for 
acute and chronic conditions 
 
Gosnold of Cape Cod, Inc.                   $16,200 
Comprehensive psychiatric, psychotherapy 
and substance abuse treatment for children 
and adults 
        
Independence House, Inc.                   $10,000 
Comprehensive assistance to women and 
their children who are in abusive situations 
 
Sight Loss Services                             $1,500 
Practical and emotional support to 
individuals experiencing serious sight loss 
 
South Coastal Counties Legal Services, Inc.    
         Legal services to low income and        $4,800                                                           
elderly residents 
 
Homeless Prevention           
         Housing Assistance Corp.             $20,000 
         Professional housing case management  
 
Outmigration Prevention   
   
         Cape Cod Young Professionals     $10,000       
          Mentor Exchange Program    
         
         Falmouth Service Center          $6,000 
          Vocational technical assistance 
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In FY 2018, the Human Services Committee 
continued its new strategic process for the 
distribution of human services related funding. In 
November, the Department’s budget was 
submitted with line items for the five priority 
categories of unmet needs.  In February, Requests 
for Proposals (RFP) were sought from public and 
private non-profit entities to address two more of 
the priority categories: Unmet Mental Health needs 
and Unmet Substance Use needs of Falmouth 
residents.  At the April Town Meeting, funds were 
appropriated for these two categories.  
 
The Human Services Committee and the Human 
Services Department staff reviewed all RFPs 
received, and FY 2019 contracts were awarded to 
Falmouth Public Schools (FPS) in the amount of 
$20,000 to support the Behavioral Health 
Consultation Program with McLean Hospital, Inc. 
and a $20,000 contract awarded to WellStrong to 
increase recovery support services in the Town of 
Falmouth.  Both FPS and WellStrong received a 
one-year contract with the potential for non-
competitive renewal for two additional years if 
identified outcomes are achieved and funds are 
appropriated by town meeting in next fiscal year’s 
operating budget.  
 
Housing Assistance Corporation’s (HAC) first year 
outcomes were reviewed by the department and 
Committee and HAC was renewed for year two of 
the Homeless Prevention Program. A FY 2019 
contract for $20,000 was awarded to continue to 
deliver specialized case management services two 
days per week out of the Human Services office.  
Eighty-three Falmouth residents were provided 
housing stabilization services in FY 2018 through 
the HAC Homeless Prevention Program. 
 
Cape Cod Young Professionals (CCYP) presented 
to the Committee in January, and in consultation 
with the department, made adjustments to their 
strategic approach to addressing the Outmigration 
of Working Age Adults in Falmouth.  CCYP has 
initiated a focused, multi-year effort to increase the 
visibility and awareness of CCYP in Falmouth with 
strategic planning and capacity building, Career 
Development programs expansion, and civic and 
community engagement of young professionals in 
Falmouth. CCYP was renewed for year two in the 
amount of $14,000. 
 
 
Volunteers and Community Support: 
 
The Human Services Committee appreciates the 
ongoing support of The Board of Selectmen, other 
town departments, the tax payers, many 
community organizations and businesses, and the 
many volunteers in our community whose 
collaboration strengthens the delivery of human 
services in the Town of Falmouth.                  
A special thank you to the members of the Human 
Services Committee who provide ongoing support, 
vision and advocacy regarding the changing human 
service needs in our community:  
 
• Anne Connolly 
• Florence Davidson 
• Kerin Delaney 
• Stephen Gates 
• Jessica Lambert 
• Elaine Sinni  
• Barbara Sullivan (Co-Chair) 
• Tanya White (Co-Chair) 
• Holly Wilson 
 
For more information about the Human Services 
Committee please visit our web site 
www.falmouthhumanservices.org, call (508) 548-
0533 or visit the Human Services Department 
office at 65A Town Hall Square or come to a 
Committee Meeting held on the first Tuesday of 
each month in the Board of Selectmen Meeting 
Room in Town Hall, 59 Town Hall Square. 
 
Submitted by:   
 
Barbara Sullivan, Co-chair                     
 
                    Tanya White, Co-chair 
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Substance Abuse Commission 
 
 
Our Mission 
The mission of the Falmouth Substance Abuse 
Commission (FSAC) is to prevent substance 
abuse among Falmouth’s citizens, provide 
information and education to the community and 
to promote the development and availability of a 
continuum of substance use services for all 
Falmouth residents. 
In fiscal year 2018, The Commission supported 
seven initiatives to address substance use 
prevention in our community. 
 
Initiative I                                                   ($1,349.71) 
Financial and organizing support for “Addiction 
and the Adolescent Brain”. A community 
forum held on April 8th in collaboration with 
Falmouth Public Schools and the Regional 
Substance Use Task Force  
 
 
 
Initiative II                                          ($3,000) 
The Commission continued their sponsorship of 
Together We Can to host the 2018 Celebrations 
After-Prom Party.  This drug and alcohol-free 
event is highly supported by the community and 
is routinely well attended by high school students. 
 
Initiative III                                                  ($200) 
The Commission is a long-standing member of 
the Community Anti-Drug Coalitions of 
America (CADCA), an international 
organization that supports community anti-drug 
coalitions through evidence-based prevention 
programs, campaigns, resources and research.     
Initiative IV                                                ($203.38) 
Community Education - FSAC is sponsoring a 
parenting and substance use and prevention 
information rack, at the Gus Canty Recreation 
Center; keeping it stocked with the latest in 
prevention education materials for parents and 
caregivers.  
Initiative V        ($1,500) 
Financial support to Falmouth Police Chief Ed 
Dunne’s project, “Hidden in Plain Sight”. A 
mobile substance use prevention trailer which 
can travel to the Barnstable County Fair, the 
Falmouth Street Fair, school open houses, sports 
games, and the like.  FSAC members committed 
to continued collaboration on this project in 
FY19. 
Initiative VI                                          ($1,000) 
WellStrong Scholarships – to cover 
membership fees for Falmouth residents 
accessing the recovery supports offered at 
WellStrong, Inc.  
Initiative VII                                           ($750) 
Financial support to AIDS Support Group of 
Cape Cod in their prevention, education and 
harm reduction efforts. 
Commission members greatly appreciate the 
ongoing support of the Selectmen, the Finance 
Committee and Falmouth voters as we strive to 
reduce the substance use related problems in our 
community. 
Respectfully Submitted,    
Beverly Costa-Ciavola, Chairperson, 
               Michael Colgan, Donna Mello, 
               Ester Ann Price, Kath Schilling  
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Council on Aging 
 
 
 
 
 
 
 
 
 
 
 
 
Mission: 
The mission of the Falmouth Council on Aging 
Senior Center is to advocate on behalf of all 
residents of Falmouth who are at least 60 years old 
in addressing their needs by identifying and 
developing resources of assistance, provide 
information, referrals to other community agencies, 
outreach, health services, transportation, education 
and recreation programs and activities.  There is a 
special emphasis in promoting healthy aging and 
enhancing quality of life for seniors and their 
supporting families. 
The Senior Center functions as a prominent 
resource hub and focal point for social and support 
services serving as a gateway to the nations aging 
network – connecting older adults, families and 
caregivers to vital community services. 
 
Volunteers and Community Support: 
• Council on Aging Board 
Fiscal Year 2018 COA Board Members:       
Chairman James Vieira, Co-Chairman Brenda 
Swain, Cynthia Barkley, Joe Clancy, Susan 
Gallagher, Patricia Mello, Jane Perry, Judith 
Rebello, and Susan Ripley.    
 
• Friends of the Falmouth Senior Center 
Board 
Fiscal Year 2018 Friends Board Members:   Carol 
Lyonnais-President, Patricia Shufelt-Vice 
President, Bruce MacKilligan- Secretary & 
Treasurer, Marie Basmajian, Mary Bishop, Terri 
Ferreira Keyes, Bobbee Frazer, Joan Houlihan, 
Mary Lawton, Cynthia Lehtinen, Nancy Lovendale, 
Deborah Maguire, Jean O’Connor and Ann-Beth 
Ostroff. 
 
Bruce MacKilligan retired after serving many years 
on the Friends Board.  Jean O’Connor voted in as 
Treasurer and Cynthia Lehtinen as Secretary. 
 
• Senior Center Volunteers 
Senior Center Volunteers contributed 5,661 Hours 
in serving our community during Fiscal Year 2018.  
With the help from our volunteers, the Senior 
Center continues to provide quality services and 
remains committed to improving the lives of our 
seniors. Volunteerism is essential to our Senior 
Center’s ability to offer the services outlined below:   
 
 
 
COA Boards and Committees · Computer 
Assistance · Financial Counseling · Friendly 
Visitor · Group Leaders · Group Support Programs 
· Legal Counseling · Minor Home Repairs · Office 
Assistance · Professional Services · Reassurance 
Telephone Calls · SHINE Insurance Counseling · 
Special Functions · Transportation to Medical 
Appointments · Miscellaneous Volunteering 
 
 
 
 
FALMOUTH COUNCIL ON AGING 
SENIOR CENTER 
 
171 
 
 
FY18 Program of Services Statistics: 
 
• Total Database Count: 8,545    
The total database count includes Senior Members, 
Organizations and Others (Family Members and 
Caregivers) registered with MYSenior Center. 
 
• Senior Center Members: 8,471 
The Senior Center Member members age 60+ that 
we serve. (Female = 70% and Male = 30%) 
 
 
 
• Outreach / Advocacy: 18,183 Service Units 
General Information and Referral Services, Case 
Management and Advocacy, SHINE Health 
Insurance Counseling, and Client Finding. 
 
• Professional Services: 3, 307 Service Units 
Group Support Programs, Legal Assistance, 
Financial Management, AARP Tax Preparation, 
and Other Professional Services.  
 
• Support Services: 22,581 Service Units 
Transportation, Food Shopping Assistance, 
Friendly Visiting, Telephone Reassurance, 
Intergenerational, Minor Home Repair, Newsletter, 
Fuel Assistance, Food Stamps, Mass Health, 
Financial Application Assistance, Referrals to other 
Professional Services, and Other Support Services. 
 
• Health / Wellness: 50,550 Service Units 
Meals on Wheels, Health Screening, Senior Safety 
Services, Fitness Exercise, Health Education and 
Other Health Services.  
 
• Other Services: 6,740 Service Units 
Recreation/Socialization, Cultural Events and 
Community Education.  
 
• Non Elder Services: 7,465 Service Units 
Information and Referrals, Transportation and 
Family Assistance.  
 
New Senior Center Update: 
Progress towards a new Senior Center continued 
throughout the year. In February, the Building 
Committee recommended the firm of Bargmann, 
Hendrie & Archetype, Inc., (BH&A), of Boston for 
architectural design. BH&A was able to begin the 
design process immediately, building on their 
previous efforts preparing the Site Feasibility Study. 
Schematic design advanced during the winter 
months with the expertise of the Building 
Committee, Owners Project Manager, and town 
staff. Representatives for the other users at the East 
Main Street site also participated. These included 
the Falmouth Police Department, Recreation 
Department and Falmouth Commodores. 
A draft of the schematic plan was presented at two, 
well attended public forums on April 24th. The 
overall plan was well received and several 
comments were incorporated into the design.  
The Board of Selectmen was presented with the 
revised schematics and a preliminary estimate at 
their meeting in June. The design was thoroughly 
discussed and approved. The Design Documents 
phase began immediately with this approval. 
The Building Committee remains optimistic for a 
construction start date in the fall of 2018. 
 
Conclusion: 
I would like to thank the Senior Center Staff and 
Volunteers, COA and Friends Board Members, 
New Senior Center Building Committee, Local 
Organizations, Town Departments and 
Government Officials for your continued support 
and commitment to the Senior Center. 
 
For more information call or visit our office at 300 
Dillingham Avenue 508-540-0196. 
 
Submitted by:  Jill Irving Bishop, Director  
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Veterans Services 
 
FOOD CARDS: 
 
VFW: $2,425.00 
DAV: $800.00 
ELKS: $300 
Bob Teixeira:  $700.00 
AMVETS Covering costs of Memorial Day & 
Veterans’ Day Luncheons  
 
DONATIONS: 
 
Falmouth Classic Car Club:  $500.00 
Teaticket Civic Assoc.:  $500.00 
Local Citizens:  $400 
 
DEPARTMENT OF VETERANS 
SERVICES:   
 
Runs the CHAPTER 115 program which is a 
needs-based program for low income veterans, 
their families, widows and widowers.   
Approximately $450,000 in financial assistance 
was allocated.  The Town is reimbursed at 75%.   
As the program is for Falmouth veterans only, 
those monies are circulated back into Falmouth’s 
economy. 
 
SERVICE-CONNECTED BENEFITS are for 
local veterans who have service-related illnesses 
and/or injuries.   Approximately Eight Million 
was allocated to our local veterans.  Again, those 
monies circulate back into Falmouth’s economy. 
 
The office continues to assist veterans in applying 
for enrollment in the VA Health Care System, 
VA Pension as well as for the Aid and 
Attendance program which assists qualifying 
veterans and spouses with costs associated with 
nursing home care.  We also assist in applying for 
headstone or foot markers for veterans who have 
passed away and are buried in Falmouth 
cemeteries.  
 
DAV continues their Veterans’ Coffee Break 
program twice monthly and provides valuable 
information and presentations relevant to 
veterans’ issues. 
 
The Flying Bridge Restaurant hosted a free 
Veterans’ Day breakfast for Falmouth veterans 
and one guest. 
The Veterans’ Council voted to donate 
$10,000.00 from the Veterans’ Donation 
Account to the Community Health center to help 
cover the cost of essential dental work specifically 
for low-income, Falmouth veterans only.  There 
is a huge need for dental services for our veterans 
and many cannot afford the high costs of those 
dental services. 
 
The DAV, VFW & Elks split the cost for 
Christmas gift bags for veterans in our local 
nursing homes.  The DAV & Elks members have 
established a relationship with Job Lot who gives 
discounts and does not charge sales tax for the 
gift bag items.  Veterans’ Council members shop 
for the items, assemble the gift bags and deliver 
them to the veterans.  150 gift bags at a cost of 
approximately $1,900.  Falmouth Military 
Support Group donates gingerbread houses to 
the local nursing homes. 
 
Ocean State Job Lot, in conjunction with the 
Cape Cod Military Support Foundation, donated 
thousands of new winter coats for our veterans 
in the New England area.  Some of those coats 
were distributed to veterans in need at the 
Veterans’ Services Office in Town Hall.   
 
The DAV and the Elks continue to provide an 
annual outing and luncheon for residents of VA 
facilities.  
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Commission on Disabilities 
 
The Falmouth Commission on Disabilities meets 
every month on the second Thursday, at 2:30 P 
M in the All Purpose Room at the Falmouth 
Recreation Building. With the exception of a 
short break in July, the Commission has met 
regularly for all of 2018. 
The Commission had set several initiatives for 
2018 and was able to accomplish these objectives. 
Our first and the most difficult initiative was 
sponsoring the Disability Wellness Fair on June 
23rd, 2018 at the Falmouth Recreation Building. 
Approximately, 25 organizations joined the 
commission for a day of showcasing the services 
and opportunities available to the disabled, their 
families and caretakers on the Cape and in 
Massachusetts. This was the first fair of its type 
on the Cape.  
The Wheelchair Obstacle Course built as the 
Eagle Scout project by Owen Smith, from Boy 
Scout Troop 40, was unveiled at the Wellness 
Fair. Owen and his parents, Kathy and Deputy 
Fire Chief Tim Smith set the course up, as well. 
Chief Smith photographed each obstacle, making 
future set-ups of the course much easier for 
members of the Commission. A special thank 
you to the Smith family for all the help they gave 
at the Fair. 
 The highlight of the fair was watching abled-
bodied individuals maneuver their way through 
the Obstacle Course. In wheelchairs. Although 
each expressed having fun, tackling, the course 
was much more difficult than the course looked, 
and raised awareness as to the difficulties these 
same obstacles created for wheelchair users on an 
everyday basis. 
The hope is to bring the Obstacle Course to 
several of the local schools to help students 
understand the many obstacles a disabled person 
faces, while also educating them to the disabilities 
and struggles faced by their peers. It would also 
be a prelude to creating empathy and a growth 
process among children who are different from 
each other but who can learn and grow through 
play at the Falmouth Community Play Space 
upon completion, hopefully by June 2020. 
The Commission was host to the 300 Committee 
Executive Director Jessica Whritenour, who 
spoke and gave a presentation on the 300 
Committees work in Falmouth, along with Betsy 
Gladfelter from the Coonamessett River 
Restoration; Mass Office on Disabilities Jeff 
Duggan and members of the Recreation 
Committee. 
Sgt. Ben Guthrie continues to be the liaison from 
the Falmouth Police Department and Megan 
English-Braga, the liaison to the Board of 
Selectman. In December, six people were 
interviewed for two open positions for the 
disabled, and in February, a new member was 
also added. 
The Commission chairperson, Kathleen Haynes, 
went before the Recreation Committee in 
January, to get the support of the Recreation 
Committee on siting the Inclusive Playground at 
Fuller Field to replace the current playground 
that will be moved to make way for the new 
Senior Center. After several meetings, it was 
determined that Fuller Field was not large enough 
for a playground of the size of the proposed 
playground. 
After discussions with the Town Manager, the 
present Senior Center property on Dillingham 
Ave, was next considered for the playground. In 
July, after a presentation to the Selectman, and 
gaining their support, an application was 
submitted to the Community Preservation 
Committee for a grant to fund the start of the 
Falmouth Community Play Space. After much 
debate, the senior Center has also been ruled out 
as the home for the Play Space due to the 
wetlands that the property is sitting on. At this 
time sites are under advisement, but a site has not 
been determined. An interview is scheduled in 
November, 2018 before the CPC, to further 
move along the Play Space application. 
For the coming year, the Play Space will continue 
to be a major area of focus. Housing shortages 
for the disabled, a workshop by the Architectural 
Access Board, working with the Bikeways 
Committee on ensuring the surfaces for travel 
along Falmouth’s sidewalks and maintenance on 
the sidewalks, with proper curb-cuts will 
continue to be a focus. Maintaining a full 
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membership, regular meeting schedule, and 
further collaboration between the business 
community and the disabled population in 
Falmouth will remain major objectives through 
2019, along with a second annual Disability 
Wellness Fair. Building a strong foundation for 
inclusion in all areas of life for disabled people in 
Falmouth is the mission of the commission, and 
its members continue to be sources of knowledge 
and information for the disabled community. 
Respectfully Submitted 
Kathleen J. Haynes, Chairperson  
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Superintendent’s Report 
The Falmouth Public School’s 
administrative council continued 
their work in the 2017-2018 school 
year under the leadership of Dr. Nancy Taylor.  All 
departments and schools continued to support 
teaching and learning across the District’s seven 
schools.   
 Through enrollment, families continue to 
affirm their commitment to the Falmouth Public 
Schools and our strong, student-centered district 
focused on a strong academic program in safe, 
nurturing learning environments.  The 3400 
student enrollment remains constant.  The district 
had a slight increase in enrollment of school choice 
students.  FPS continues to serve 44 students in out 
of district placements.   
 
School  Grades 
Enrolled 
Enrollment 
East Falmouth  PreK – 4  264 
Teaticket  PreK – 4  366 
Mullen-Hall  K – 4  434 
North Falmouth  K – 4  320 
Morse Pond School 5 & 6 555 
Lawrence School 7 & 8 599 
Falmouth High Scho  9 – 12  842 
TOTAL ENROLLMENT 3380 
 
 The 2017-2018 school year budget plan 
included increased support for students.  FPS is 
committed to a strong curriculum foundation, 
rigorous instruction, and personalized supports so 
all students have the opportunity for success.  The 
District strategic Plan, The Framework for Students 
Success, guides our work around three strategic 
priorities: Teaching & Learning; Access, Equity & 
Opportunity; and Community Engagement.  The 
Plan outlines explicit goals and actions to advance 
our district as we continue to grow and learn.  The 
Framework is available on our website.   
 The Falmouth Public School District 
continues to achieve great success through the 
sustained dedication of our staff and students. The 
Lawrence School once again earned Level 1 
designation from the Massachusetts Department of 
Elementary and Secondary Education. Falmouth 
High School, Morse Pond School, and all four 
elementary schools earned noteworthy Level 2 
designations. This system, however, is being 
replaced in the coming school year, and we will all 
be learning a new means of measuring student 
success and district accountability. 
Falmouth Public Schools offer students a 
plethora of 
academic and co-
curricular 
opportunities in 
math, science, 
social studies, 
literacy, graphics, 
foreign language, visual and performing arts, 
robotics, gardening, athletics, leadership, and 
much, much more. All students have access and 
opportunities to engage in dynamic and relevant 
learning showcasing their unique talent and 
abilities. Please see our school reports that follow 
to read about all the exciting learning, projects, 
competitions, and performances that are occurring 
in our schools and the advantages that our 
community near and far offer. Many thanks to our 
teachers, staff, PTOs, volunteers, community and 
business partnerships for going that extra mile to 
offer extended learning opportunities for all our 
students. 
FPS appreciates the continued 
collaboration with the Police and Fire 
Departments, and the DPW, to strengthen the 
Comprehensive Emergency Management Plan and 
lead our staff and students in the necessary safety 
drills. The partnerships we share with all of the 
Town agencies are an integral part of managing an 
emergency situation. Furthermore, the District 
nurtured its partnerships with the Falmouth Police 
Department, Falmouth Human Services and other 
local agencies to continue the Falmouth Opioid 
Prevention Coalition.  
With the 
help of a 
strong VIPS 
program, 
community 
partnerships 
thrived. 
VIPS 
reported 
62,611 school volunteer hours in the past year. This 
is yet another indicator of the communities’ strong 
support and commitment to our schools and 
children. Programs such as school-based 
mentoring, college mentoring, peer mentoring, 
Work it Out, Girls Circle, and Junior Achievement 
provide invaluable opportunities for our students 
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to build confidence, improve personal and 
academic achievements, and improve access to 
successful future endeavors. Notably, every third 
grade student participated in the Cross Age Science 
Teaching with 8th grade students; every seventh 
and eighth grade student participated in a program 
to enhance their time and money management 
skills; and two hundred eleventh grade students 
participated in the Junior Career Day. Many thanks 
to our VIPS program and all our wonderful 
volunteers. 
Twenty-six educators across all our schools 
were awarded grants from the Falmouth Education 
Foundation for the 2017-18 school year. To 
highlight just a few of the school projects, teachers 
focused on learning mathematics through art, 
improving culturally proficient classrooms, and 
increasing foreign language skills using technology 
at FHS; increasing student engagement using an 
amplification system and increasing participation in 
the theater program at Lawrence; personalizing the 
learning environment through dynamic seating at 
Morse Pond; expanding the Kinder-Garden 
outdoor learning space at Teaticket; using 
technology to increase skill development in PE 
class and expanding makerspaces to the early 
grades at East Falmouth; implementing a large-
scale science project and using group drumming to 
assist with social-emotional learning at Mullen-Hall; 
and implementing instructional strategies through 
technology in a co-teaching classroom at North 
Falmouth. We are proud of the innovative 
strategies our teachers are using to increase student 
engagement and achievement. We are extremely 
grateful for the continued support and 
opportunities the Falmouth Education Foundation 
provide for our teachers and students. 
The School Committee continues to work 
hard to support our district of excellence. Two 
major tasks during the 2017-18 school year was 
passing the new all-purpose athletic field at FHS 
and hiring the new superintendent. A sincere thank 
you to all members of the community for their 
interest in working with the district to improve the 
athletic fields throughout Falmouth. The May vote 
to approve funding for the FHS field project was 
greatly appreciated. And as the new 
Superintendent, I thank the school committee for 
such a rigorous and thoughtful superintendent 
selection process. 
Also, during 2017-18, the School 
Committee voted to add a Human Resource 
Director to the Administrative Team. Joany Santa 
began her tenure last August and has worked hard 
to establish best practices in the hiring and staffing 
processes. Please see additional information in the 
new HR section of this report.  
In May, the community elected a new School 
Committee member, Natalie Kanellopoulos. She 
replaced the retired position held by Walter Crotty. 
We wish Walter all the best in his future endeavors 
and also look forward to working with our newest 
member. Kelly Welch and John Furnari were both 
re-elected. The committee elected Terri Medeiros 
as the new committee chair. With such a 
conscientious and dedicated School Committee, 
the FPS will most assuredly continue to thrive. 
There was one principal retirement and one 
principal resignation. We welcome Sandy 
Kapsambelis as the new principal of Teaticket 
Elementary School and Kathleen Riordan as the 
new principal of Morse Pond. Also hired was Joan 
Woodward as Director of Student Services.  
I continue to be impressed with the FPS staff, 
School Committee, the Town, agencies, 
community, volunteers and the many partnerships 
that support the Falmouth Public Schools. As the 
new Superintendent, I look forward to cultivating 
the many relationships that makes this school 
district and community great. I am grateful to be a 
part of such a welcoming and engaged community 
and a school district focused on a strong teaching 
and learning program. I look forward to a 
wonderful school year. 
 
Submitted by: 
Dr. Lori Duerr 
Superintendent of Schools 
 
Office of Curriculum & Instruction 
This year, the Office of Curriculum & 
Instruction assisted with the development of The 
Framework for Student Success, a new take on the 
District’s Strategic Plan. This proved to be an 
effective means of discussing, confirming, and 
communicating our core values and corresponding 
goals for teaching and learning. Through this 
process, we were also able to highlight our 
collaborations with other leaders, teachers, 
students, families, and community members. And, 
while our collective efforts are aligned with current 
State and Federal requirements and curriculum 
standards, we remain attentive first and foremost to 
the compounding needs of our students.  
In support of our work, our Office annually 
highlights contributions from federal entitlement 
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grants, forwarded to us through the Massachusetts 
Department of Elementary and Secondary 
Education’s allocations. The Office of Curriculum 
& Instruction oversees and manages several of 
these entitlement grants, which provide a range of 
academic supports to students as well as 
professional development to teachers. In the past 
five years, however, the total funding from these 
grants has declined (a near $300,000 reduction). 
Despite hardships caused as a result of these 
reductions, the educators of the Falmouth Public 
Schools provide high-quality instruction for all 
students. The following offers a summary of 
allocation trends for our grants. 
 
 
 
A key federal grant that remains fairly 
consistent in its annual allocation is the Carl D. 
Perkins grant. This sum, approximately $25,000 
each year, is used to support program development 
and enhance student learning in our six career 
vocational technical education (CVTE) programs 
at Falmouth High School. While all of our 
programs benefit from Perkins funding, two of our 
programs are officially sanctioned Chapter 74 
programs. Here is a summary of our CVTE 
offerings: 
 
● Business Technology 
● Carpentry 
● Culinary 
● Early Education and Care (FHS 
Preschool), Chapter 74  
● Design and Visual Communications 
(Graphics), Chapter 74  
● Programming and Web Development 
 
During the 2017 - 2018 school year, these 
programs were evaluated as part of the District’s 
Coordinated Program Review, which occurs once 
every six years. During the review, a representative 
from the Department of Elementary and 
Secondary Education comes to Falmouth High 
School on a multi-day site visit to conduct the 
evaluation. Our report is forthcoming and expected 
in September. Our team of dedicated educators are 
working to create sequenced learning pathways that 
lead to critical career and college skills that prepare 
our students for local, in-demand career 
opportunities. 
Similarly, the Office’s English Language 
Development Program was also evaluated as part 
of the District’s Coordinated Program Review. 
This program is growing both in enrollment and in 
resources. The team within the English Language 
Education Department stands ready to respond to 
the feedback they receive to strengthen an already 
solid program as our population of English 
Language Learners increases.  
Selected Accomplishments 
Aside from those already mentioned, there are 
a number of additional accomplishments that 
punctuate the 2017 - 2018 academic year. Our team 
is proud to call out the following among some of 
the District’s accomplishments that capture student 
learning, achievement, and growth: 
● Through four carefully developed case 
studies, educators across the District 
focused on increasing their understanding 
of and capacity to support students who 
experience Adverse Childhood 
Experiences (ACEs). Discussing the case 
studies deepened our shared awareness of 
early intervention and sustained attention 
to increasingly complex student needs and 
the impact they have on students’ 
availability to learn. 
● Through the efforts of the Curriculum 
Council as well as the Grade Level Leaders, 
the team in the Office of Curriculum & 
Instruction continues to coordinate and 
facilitate the vertical alignment of all 
disciplines in line with The Framework for 
Student Success. 
● Sixteen teachers in grades 1 - 4 participated 
in the District’s second cohort to receive 
professional development designed to 
support the teaching and learning of 
academically accelerated learners. This 
training underwrites how the District 
provides meaningful rigorous opportunities 
for our highest achieving elementary 
students and connects with the new 
accountability priority to increase 
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enrollment in challenging coursework for 
all students.  
● We’ve participated in the Evaluation 
Subcommittee’s efforts to introduce the 
Student and Staff Feedback requirement of 
the collectively bargained Educator 
Evaluation Agreement. A current version 
of this agreement was ratified in June.  
● We continued facilitation of the MCAS 
Steering Committee to support the 
transition to computer-based standardized 
testing, which includes dynamic, 
multimedia content. 
● Through the efforts of the District Literacy 
Leadership Team, the educators in the 
District’s four elementary schools have 
collaboratively made an informed decision 
to adopt a new core reading program, 
Journeys. 
● The grade 7 - 12 Math Department selected 
a new textbook series to support our 
continued expansion of learning supports 
and enrichments, which is supplemented 
with interactive digital content, language 
translations, and at-home login access to 
the content.  
● We’ve increased attention to science and 
technology/engineering instruction 
through the adoption of the Mystery 
Science program in the elementary grades. 
● The fourth annual Quills & Quotes Poetry 
Contest and Community Reading Event 
culminated with an evening of poetry 
hosted at Highfield Hall. This year’s 
featured poet was Alice Kociemba. 
 
In addition to the above, the District also 
worked hard to develop and maintain partnerships 
with various groups throughout the greater 
community. We take this opportunity to sincerely 
thank the Falmouth Education Foundation, the 
Falmouth Volunteers in Public Schools (VIPS), the 
Falmouth STEM Boosters, Eight Cousins, 
Highfield Hall, and a range of community partners 
who continue to contribute time and resources to 
making education in Falmouth as exceptional as 
possible. As a prime example of the ongoing and 
tireless support of our partners (and despite the 
winter’s nor’easters) the 40th Annual Science and 
Engineering Fair again showcased our talented 
students’ efforts to advance findings in the fields of 
Science, Technology, Engineering, and 
Mathematics (STEM). A number of Falmouth 
High School students earned first place honors. 
Fourteen students representing 11 projects 
advanced to both the regional and state Fairs. Our 
students, faculty, staff, and many community 
volunteers make these student successes possible! 
 
Student Assessment Update 
Annual state standardized testing is one 
measure of the District’s academic performance, 
providing information about the quality of our 
teaching and learning. Also, please note that the 
MCAS data shared in this report is purposely 
delayed. Spring 2018 assessment data will not be 
publicly released until the fall and after publication 
of the Town report; therefore, we offer data and 
conclusions drawn from the previous year of 
testing.  
The Spring 2017 assessment season found 
the District administering only one assessment, the 
updated MCAS, across grades 3 - 10 as the PARCC 
assessment was discontinued in the 
Commonwealth. For grades 3 - 8, the assessment 
was computer-based; however, for students in 
grade 10, the assessment remained paper-based. As 
is determined by the Massachusetts Department of 
Elementary and Secondary Education, assessments 
were administered in English Language Arts, 
Mathematics, and Science and 
Technology/Engineering.  
Upon release of the data from this revised 
version of the state assessment, the score 
distribution was reset for English Language Arts 
and Mathematics in grades 3 - 8. The celebrated 
successes of Falmouth’s students as achieving high 
percentages of proficient and advanced scores was 
replaced with approximately half of our students 
earning the new top scores. This change impacted 
all districts across the Commonwealth as the 
Department of Elementary and Secondary 
Education re-defined its standard for proficiency. 
This presents a new challenge to which Falmouth’s 
educators are ready to respond. And, despite the re-
calibrated scoring practices, comparisons to state 
averages highlight that during the spring 2017 
assessment season, Falmouth students continued 
to perform well on the standardized measure. 
However, areas like grade 3 mathematics and grade 
8 science and technology/engineering do call 
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attention to specific elements of the curriculum that 
need our continued attention. Further, at the 
secondary level, in response to persisting gaps in 
subgroup performance, members of the 
Curriculum Council continue to analyze data to 
inform the MCAS Responsive Action Plan. 
The following offers a summary of 
Falmouth’s students’ spring 2017 performance in 
comparison with the state performance by test. It is 
important to note that for grades 3 - 8 English 
Language Arts and mathematics, students earn one 
of the following four scores: Exceeding 
Expectations, Meeting Expectations, Partially 
Meeting Expectations, or Not Meeting 
Expectations.  
 
Likewise, for students who complete the 
science and technology/engineering assessments as 
well as the high school assessments in English 
Language Arts and mathematics, they too earn one 
of four scores: Advanced, Proficient, Needs 
Improvement, or Failing/Warning. 
 
Beginning with the Class of 2017, students 
completed the new SAT. The new SAT returns to 
the former assignment of two scores, not three. 
The first is for English Reading and Writing 
(ERW), and the second is a combined math score 
for the subtest with the calculator as well as the 
subtest without the calculator. The following is our 
baseline data for the first year of testing with annual 
comparisons to follow!  
 
 
Spring 2018 Advanced Placement Tests 
The AP Examinations were administered in 
May 2018. The exams assess students’ skills and 
content knowledge from their enrollment in a 
college-level, advanced placement course in a high 
school setting. Generally, exams contain a free-
response section (either essay or problem-solving) 
and a section of multiple-choice questions.  
Falmouth is purposefully seeking to 
increase the number of students who enroll in and 
gain exposure to AP courses. Falmouth High 
School is expanding its AP offerings thereby 
increasing student enrollment in these rigorous 
learning opportunities. To further this goal, not all 
students enrolled in AP courses are required to sit 
for the AP exam. Therefore, data presented in the 
following chart is anticipated to fluctuate annually. 
Nonetheless, our students demonstrated strong 
performance on this spring’s assessments. 
 
On a scale of 1-5, 5 being the highest, a grade of 3 
or higher is considered passing. 
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     *Students taking classes outside of the FHS 
Program of Studies 
 
Submitted by: 
Dr. Sonia Tellier, Assistant Superintendent 
Zachary Waddicor, Director of Curriculum & 
Instruction for Elementary Education 
 
Office of Student Services 
The Office of Student Services was very 
busy and productive for the 2017-2018 school year.  
The Special Education program continued into 
year three of our initiative around inclusive 
education and the further implementation of co-
teaching between special educators and general 
educators.   
In addition to extensive professional 
development opportunities provided throughout 
the year in all our departments, our district’s 
guidance department continued its long tradition of 
providing students with a College Fair, Career 
Days, and a Peer Mentoring program that 
supported over 80 students in grades 1-8.   
Our entire preschool program was moved 
to provide busing as part of our preschool program.      
The Office of Student Services in 
partnership with the Falmouth Service Center 
continued and expanded our Fresh Market 
program with Markets being held at the High 
School, Teaticket, East Falmouth, and the addition 
of Morse Pond.   
Finally, the year concluded with completing 
our two-year process with the Massachusetts 
Department of Elementary and Secondary 
Education’s Coordinated Program Review.   After 
a complete needs analysis of all our specialized 
programs and Civil Rights was completed last year, 
this school year brought a weeklong site visit by a 
team from the state.   Although the final report will 
not be available until later in the year, the draft 
report places the district in very good standing with 
its specialized programs and Civil Rights.   
 
Submitted by:  
Charles A. Jodoin 
Director of Student Services 
 
Office of Human Resources 
It is the mission of the Office of Human 
Resources to provide excellent services to its 
current and future employees. The Falmouth 
School District supports all educators in their 
efforts to deliver a unique educational experience 
for the students in each of our schools. 
Personnel 
During the 2017-2018 school year the 
Office of Human Resources has upgraded the 
online onboarding system to include a Records 
component that allows for E-Signatures, 
Workflows and Reminder Alerts, to streamline the 
process into a more efficient operation. This 
transition is assisting in developing efficient 
workflow charts for the different functions within 
the department. The current and future employees 
still benefit from 1:1 service by continuing to keep 
the in-person sessions part of the onboarding 
process. 
Licensure 
The Office of Human Resources has been 
diligently working on supporting educators in 
renewing, advancing and applying for new licenses 
and endorsements to better serve our student 
population. The new process for alerting educators 
when their license is expiring helps to assist 
employees in their responsibility to maintain an 
active and valid license. The Department continues 
to collaborate with the Office of Curriculum in 
supporting Falmouth Educators in securing the 
Sheltered English Immersion endorsement. The 
District has made significant progress in addressing 
this area of need. 
Advancement 
The Teacher Assistant to Teacher Pathway 
initiative continues to take shape with Cambridge 
College discussing coming on as a partner to offer 
classes during vacations, online and weekends in 
Falmouth. Teacher Assistants currently have their 
transcripts reviewed by Cambridge College to 
design the program to fit their pathway.  
Wellness 
The Office of Human Resources has also 
reinforced the resources available to support the 
work, life and health balance through the Employee 
Assistance Program and school-based resources 
focused on supporting self-care. The department 
joined the District’s Wellness Committee and with 
the team identified areas of focus for the 
Committee which included the needs of adults as 
essential educators/caregiver in each student’s life. 
The Office of Human Resources provides, 
on an individual school level, ways to develop and 
provide a framework for supporting educator 
wellness as they are working to understand 
childhood trauma and implement strategies to meet 
the needs of all students. The structure offers 
182 
 
schools a variety of research-based options beyond 
self-care to elevate school climate and mitigate the 
impact of stress and burn-out on teachers and staff. 
Future 
The Office of Human Resources will continue to 
make every effort to consistently meet the needs of 
its employees and contribute to providing an 
excellent system for its students. 
 
Office of Technology and Library/Media 
The Office of Technology and 
Library/Media continues to be an integral part of 
teaching and learning in Falmouth Public Schools. 
This year’s highlights include: 
Help Desk 
A new Help Desk Ticket system 
was piloted at Morse Pond at no cost to 
Falmouth Public Schools. With its success, 
the district will be expanding it to additional 
schools in the upcoming school year. 
New Technologies & Hardware  
This year we completed upgrading almost 
all of Falmouth High School PCs, which most had 
dated back to the school’s renovation project.  
In addition, the district purchased state-of-
the-art video conferencing equipment for all school 
buildings for weekly use in coordination with our 
partnership with McLean Hospital. This 
videoconferencing software was also used to 
deliver PD, and to hold virtual meetings. 
ClearTouch interactive display panels were 
installed at both East Falmouth and North 
Falmouth Elementary to provide more modern 
collaboration spaces, which is especially helpful 
when examining data with school-based teams.  
Immersive technology was expanded in the 
K-4 Library Technology programs with the 
addition of Osmo Creative Sets. With Immersive 
Technology, students’ physical creations, such as 
their drawings, are transformed to the digital world 
allowing one to manipulate the physical and digital 
worlds in innovative ways. 
Server Upgrades 
The district updated its main server, which 
hosts many essential programs and therefore is 
critical to be kept up-to-date, not only in terms of 
performance, but also in terms of security.  
E-Rate 
Once again, Falmouth Public Schools 
applied for both Category 1 (Internet Access) and 
Category 2 (Internal Networking Connections) 
through the Universal Service Administrative 
Company (USAC) E-rate program. The planned 
Category 2 work entails replacing 52 Wireless 
Access Points that are either at or near end of life. 
Falmouth Public Schools received a 60% 
discounted rate on eligible services this year. 
Refresh Planning 
After spending months cleaning up 
hardware inventories, we have begun mapping out 
a ‘Refresh Plan’ for replacing technology 
equipment across the district. In doing so, we have 
worked closely with the Director of Finance and 
Facilities.  
YouTube 
Falmouth Public Schools 
transitioned to its own YouTube Brand 
Account providing the district with a 
greater ‘business’ presence on YouTube at 
no cost to Falmouth Public Schools.  
Computer Based Testing 
The Technology department has continued 
to work with various departments in supporting 
state computer-based testing. Both the ACCESS 
for ELLs and the MCAS testing has called for 
interdepartmental communication and 
coordination to ensure that configurations and the 
necessary testing devices are fully functional prior 
to and during testing. For MCAS, technical 
readiness calls for several dress rehearsals in the 
form of Infrastructure Trials. This past year 
Mullen-Hall joined the Morse Pond School in 
conducting one of these trials. While Infrastructure 
Trials assist us in being prepared to provide access 
to computer-based testing, we also set our students 
up for success by equipping them with the skills 
necessary to be successful not only with the MCAS 
testing environment, but also in the real world by 
developing their 21st century skills on a daily basis.  
Student Data Privacy 
In the summer of 2017, Falmouth Public 
Schools joined the Massachusetts Student Privacy 
Alliance (MSPA). Over the course of one year we 
have used their common Student Data Privacy 
Agreements to acquire 32 signed privacy 
agreements with many of our program vendors. 
Computer Science and Computational 
Thinking 
Computer Science and the topic of 
Computational Thinking continues to be embraced 
by the Technology and Library/Media 
Department.  While new to working with what is 
fast being considered ‘the new literacy,’ we are 
seeing signs that we are making progress in 
addressing all of the various topics under the new 
Computational Thinking strand K-12. At the 
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elementary level, while initiatives such as ‘Hour of 
Code’ and each school’s makerspace or enrichment 
programs have largely contributed to this 
advancement, starting next year all schools will be 
incorporating Lego robotic curriculum units in 
Grades 3-6.  
Falmouth High School’s Computer Science 
program has also continued to expand with help 
from Perkins Grant funding, and Grade 7-8 
educators have had opportunities to learn from the 
elementary and high school in adjusting some of 
their own instruction in this area. 
Digital Citizenship 
Falmouth Public Schools has continued to 
support and model Digital Citizenship by 
promoting safe, responsible, and ethical use of 
technology. Early in the year, the district created 
and disseminated resources to all schools on best 
practices when using technology, the responsible 
use of Chromebooks, as well as a student friendly 
guides to the Acceptable Use Policy. Our Falmouth 
High School Librarian also piloted a mini-course 
on issues pertaining to academic dishonesty and 
digital footprints. The technology department itself 
has continued to train staff on issues related to 
Cybersecurity.  
Aligned to our work promoting safe, 
responsible, and ethical use of technology, as a 
district we have continued to acknowledge the 
topic of screen time. This topic has become part of 
our regular discussions, especially when 
considering technology use with some of our 
youngest students.  
Libraries 
Falmouth Public Schools Library offerings 
continue to support the growth of our Falmouth 
students.  Successful author visits occurred at both 
Morse Pond and East Falmouth as a result of a 
coordinated effort between the school’s Librarians 
and Eight Cousins’ Bookstore. To engage students 
in their learning, the Lawrence School’s Librarian 
introduced the popular ‘Escape Room’ concept to 
integrate various curriculum topics and reinforce 
teamwork and critical thinking skills. Our K-4 
Library/Technology teachers implemented a pilot 
of a new online keyboarding software, Typing Club. 
As a result of this work, students in grades 3-6 will 
now have a consistent keyboarding experience that 
will provide them with essential skills for the future. 
Lastly, as part of a joint Falmouth Education 
Foundation grant, the K-4 Library/Technology 
teachers expanded their collections in order to use 
literature as a means of celebrating respect, 
community, and diversity, since books often serve 
as a mirror reflecting one’s own life, or as a window 
allowing them to look into the lives of others. 
Professional Development 
Educators in the Technology & 
Library/Media Department expanded their 
professional growth by choosing their own specific 
PD Pathway. These pathways included, ‘Using G 
Suite to Support Students with Disabilities and 
Diverse Learning Styles,’ ‘Computational Thinking 
Book Study,’ and ‘Level 2 Google Certification 
Training.’ 
Accessibility 
Falmouth Public Schools has remained 
committed to making its website one that enables 
everyone regardless of their ability to access the 
same information and services. Our work began at 
the start of the year with our transition to 
Schoolwires, a new ADA compliant web hosting 
platform. We have continued our work throughout 
the year training all staff on the importance of Web 
Accessibility. Additional training has been and will 
continue to be offered on ‘Creating Accessible 
Webpages,’ ‘Creating Accessible Documents,’ and 
‘Creating Accessible PDF documents.’   
  
Submitted by: 
Cynthia Tougas 
Director of Technology and 
Library/Media 
 
Falmouth High School (Grades 9-12) 
During the 2017-2018 school year, the 
faculty and students of Falmouth High School 
showed growth and excellence in all areas, 
including academics, the arts, athletics, and 
community service.  
Academically, we are proud to report that 
88% of Falmouth High School graduates plan to 
pursue further education, and the graduating class 
of 2018 was awarded over $500,000.00 in 
scholarships toward this goal. The John and Abigail 
Adams Scholarship for advanced and 
proficient MCAS scores was awarded to 55 
students and 91 students received the Stanley Z. 
Koplik Certificate of Mastery with Distinction 
Award. Recognition from the College Board 
included four National Merit Commended Student 
awards and one National Merit Finalist. In addition, 
31 students received AP Scholar Awards, four 
students were AP Scholars with Honors, 12 
students were identified as AP Scholars with 
Distinction, and one student was named a National 
184 
 
AP Scholar. There were 177 grade 10 students who 
took the PSAT test with mean scores 43 points 
above the national average. Similarly, there were 
130 grade 11 students taking the PSAT test with an 
average mean score 83 points above the national 
average.  
The departments at Falmouth High School 
celebrated another year of achievement and 
growth. 
The Special Education Department is happy to 
report that twenty-two students have successfully 
met all their goals and objectives on their IEP. We 
developed a new class using a joint curriculum from 
Chamber of Commerce - Essentials Intern Prep. 
This class had wonderful outcomes.  Two students 
applied their interview skills, resume, and 
references to get summer jobs and submitted their 
application for Project Forward at Cape Cod 
Community College where they were 
accepted.  Another student used mock interview 
skills for a real interview with Dynamy and 
remembered to dress up and wear a tie. Another 
student learned how to make an agenda for her IEP 
meeting and used it to facilitate discussion. We also 
had great comments from our students who really 
enjoyed beginning the first part of their IEP Team 
with their Transition Domain Visions. The English 
Language Development Department had a strong 
focus on building relationships with our ELs’ 
families. Our family events included hosting a grade 
7-12 Parent Breakfast and Family Pot Luck dinner 
at FHS to build the connection between families 
and school.  The goal was to gain insight into 
parent and student needs and share information 
about school programs and policies.  We also 
shared information about our EL Parent Advisory 
Council that is forming. We recognized and 
celebrated our 8 graduating ELs at the family pot-
luck dinner. Grade 7 & 8 students and families 
appreciated the opportunity to learn more about 
the high school. The Math Department continues 
to work toward a common goal to “increase the 
number of students who graduate from high school 
ready for college and career” using Pre-AP 
strategies.  The Math Team competed in four 
regular meets and one playoff meet. We placed first 
in our division, third in the league overall and 2nd 
in the playoff meet. There are approximately thirty 
active members of the team who meet 
every Monday after school. We encourage all 
students interested in math to participate! After 
being awarded an FEF grant last year, the Social 
Studies Department created lessons to increase our 
students’ level of cultural proficiency. The topics of 
the lessons included: immigration, genocide and 
racism. The Social Studies Department is also in the 
process of working with the Falmouth Historical 
Society to generate oral histories on various 20th 
century topics. Next year the history department is 
looking to expand this project and continue to 
work with the historical society.  This year the 
Foreign Language Department acquired another 
Exchange program, this one to Spain. Bill Mock 
and colleagues initiated a club to organize this 
event. They held meetings with students and 
parents and are preparing for students from Spain 
to arrive at FHS in the Fall. Once again the 
department administered the STAMP test 
(Standardized Measure of Proficiency) in French, 
Spanish and the ALIRA (ACTFL Latin Interpretive 
Reading Assessment) in Latin to Grade 12 seniors. 
This is the third year of the Pilot, with the 
Department of Education set to assume the 
responsibilities for awarding the Seal of Biliteracy 
next Fall. Grade 12 students were awarded silver, 
gold and platinum medals for their achievements at 
the Foreign Language Award Ceremony in May and 
recognized with globe symbols next to their names 
in the graduation program. Teachers presented at 
the MA Foreign Language Association in the Fall 
and also participated in Creative Classroom with 
Kara Parker, in April, to learn more about 
Proficiency. And finally, the French Honor Society 
welcomed new members at their induction 
ceremony in March. English students earned 
recognition for their writing in a number of local 
and national contests, including Scholastic, the 
Cape Cod Classroom Times, and the NCTE 
Achievement Awards in Writing. Our literary and 
arts magazine, The Shoal, earned the Recommended 
for Highest Award honor from the National 
Council of Teachers of English. We held a school-
wide Poetry Out Loud contest and sent our winner 
to the regional and then state-wide competition. 
We held our 5th annual Poetry Slam in June. In 
addition, the English Department, with the help of 
a mini-grant from the FEF and a donation from the 
Falmouth Chamber of Commerce, brought 
Shakespeare & Company to the high school to 
perform William Shakespeare's Othello and run an 
audience workshop for the entire sophomore class 
in March. The Science department held its 40th 
annual science fair in March despite a nor'easter 
and loss of power. More than 200 projects from 
over 500 students were on display.  Eleven students 
participated in the regional science fair and six in 
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the state science fair. The Vernal Pool and 
Pollinator Garden Project won a Secretary's Award 
for Excellence in Environmental Education from 
the Massachusetts Executive Office of Energy and 
the Environment. The Physical Education and 
Health Department continued working on the 
development of high quality curriculum units using 
the Understanding by Design framework and the 
Shape America standards.  This work emphasizes 
rigorous goals for student learning and promotes a 
wellness model which integrates physical education 
and health topics.  Members of the department 
continued to expand and apply their knowledge of 
best practices in physical and health education. The 
Project Adventure Challenge Course remains 
highly popular with FHS students. The Music 
Department had another fantastic year! The 
Marching Band competed at the New England 
Scholastic Band Associations Competition and 
took second place in Division III with a Silver 
Rating. One student was accepted to the High 
School Honor Choir of the American Choral 
Director's Association and joined many other 
talented singers from across the northeast at the 
ACDA Conference in Pittsburgh. Fourteen 
Falmouth instrumental and vocal students 
representing Lawrence Jr. High and FHS were 
accepted into the Jr. South East Music Festival. 
Nine instrumental and vocal students were 
accepted into the Sr. South East Music. Fifty-two 
instrumental and vocal students were accepted into 
the 2018 All Cape Music Festival. Twenty-three 
student musicians were inducted into the Tri-M 
Music Honors Society in February and three 
students were accepted into the Massachusetts All-
State Festival. The FHS Chorus, Rep Singers and 
Soulfege ensembles performed and competed in 
New York at the Festival of Music Festival and 
received ratings of Excellence. Jung-Ho Pak, the 
conductor of the Cape Cod Symphony Orchestra 
provided a conducting clinic to our educators and 
offered invaluable performance advice to our 
students. Ms. Lyndsey Boysen, Band teacher at 
Belchertown High School offered a variety of 
ensemble techniques and skill development ideas at 
a clinic held at FHS. Staff members from the UNH 
Jazz faculty joined us for our annual Evening of 
Jazz, provided sectional clinics to our Jazz students 
and then performed with them. The UCONN 
Conn Men and the North Eastern’s Distilled 
Harmony performed with our own Soulfege at our 
annual A Capella Festival. The Art Department was 
very busy this year within the building and out in 
the community! Art students presented the Tidal 
Project at “FEF in Action,” helped to organize the 
Old Stone Dock student art exhibit, organized a 
large-scale FEF grant project – “To the 
Lighthouse” - that took 53 students to Eastham 
and Provincetown to study Cape Lighthouses and 
to Nobska Light, created card designs to donate to 
the Alternative Gift Market, presented “Thinking 
outside the field trip” at the NE Museum 
Conference and visited Fort Point Studios Boston 
for studio and gallery tours. National Art Honor 
Society students painted pumpkins and sold them 
to raise money for their spring trip, dressed up as 
zombies for the Haunted Barn, hosted an Open 
Mic Night fundraiser at Coffee O, and participated 
in the Science Fair. They inducted over 30 new 
members with Representative Dylan Fernandes as 
their guest speaker, visited the Museum of Modern 
Art, Central Park and the Metropolitan Museum of 
Art, hosted Digital media artist Sean McLean and 
helped with the back drop for the play Almost 
Maine. Ceramics students had work in the Gustin 
Anagama kiln, displayed Civil Rights inspired 
artwork at the MLK Breakfast, were involved in 
making bowls for Soup for the Soul, attended a 
hands-on workshop by Maureen Mills - professor 
in Ceramics from the NH Institute of Art, 
celebrated Sinterklaas surprises, visited Long 
Pastures Bird Sanctuary to research birds, nesting 
and migration, displayed their Nerikomi and Agate 
work at the Falmouth Public Library and this work 
was also used as centerpieces for both the FEF 
Gala and the Falmouth Historical Society Heritage 
Dinner. Dr. Roger Hanlon taught the students 
about his work with Intentional Patterned 
camouflage in cuttlefish and shared his slides (for 
watercolor lessons) – the students then displayed 
their work at the FHS Science Fair. Senior Art 
Shows, a Department-wide show, a combined 
Studio Art & Ceramic show and a preview of the 
Lighthouse Project were hung in the FHS Student 
Gallery; the Lighthouse Project was then installed 
at the Woods Hole Library and Nobska Keeper’s 
House and the Senioritis show as held at Highfield. 
Mural students worked on a panel to be re-installed 
at the Administration Building and began door 
murals for their collaboration with the scientists of 
Redfield Laboratory (WHOI). Students presented 
at a grant writing workshop for the Falmouth 
Education Foundation, participated in the local 
Create-an-Ad and Sail Into Imagination programs 
and took their handmade cups and mugs to Atria 
for a tea party with the residents.  Ten winners from 
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the 2017 contest were in the Stellwagen Bank 
traveling art show and 44 student works were 
submitted to this year’s contest. Student art was 
shown and featured in many exhibits throughout 
the year including “Through Young Eyes” Show at 
the Cape Museum of Fine Arts in Dennis, the Cape 
Art Education Association VISI Show, the 
“Beginnings’ show at the Cape Cod Art 
Association (Ayanna Goffigan won 2nd place), the 
Youth Art Month Exhibit at the Boston 
Transportation Center, the MAEA Rising Stars 
show, the Cultural Center of CC and students 
attended many of these receptions. One student’s 
piece was chosen to represent Massachusetts in the 
2017 National Art Educators Convention. Another 
student won ‘Best in Ceramics’ at the State 
Recognition Award show. Six Studio Art students 
were recognized at the Scholastic Art Awards. Two 
students won Gold keys and of those two, one won 
a National Medal. Six students won Congressional 
Art Show awards and two students were selected to 
participate in Art All State. AP Studio Art & AP 
Literature classes went to the Isabella Stewart 
Gardner Museum to study Ekphrasis poetry and 
participate in an art history scavenger hunt & then 
presented to the FEF for their New Donor Event. 
Ceramics and Graphics students visited the ICA 
and MFA in Boston.  The Culinary Department 
and Community Wellness Leaders worked hard to 
contribute to the community of FHS and Falmouth 
as a whole. Culinary students prepared fruit pies, 
which were donated to the Thanksgiving Food 
Drive through the Falmouth Service Center. 
Students earned their Serv Safe Food Handler 
Certification. Classes baked for graduation 
volunteers, and prepared and served food at the 
three Fresh Markets held at FHS this year. 
Community Wellness Leaders worked with the 
Service Center to organize with and assist at the 
Fresh Markets.  
Participation in the interscholastic athletic 
programs at Falmouth High School increased again 
during the 2017-2018 school year. Currently, 25 
interscholastic athletic programs, with 41 teams, are 
offered for students in grades 9-12 at Falmouth 
High School. This includes 11 interscholastic 
programs for boys, 13 interscholastic programs for 
girls and 1 coed program.  A total of 20 teams are 
provided for boy’s interscholastic competition and 
20 teams are provided for girl’s interscholastic 
competition. One coed team, sailing, provides 
interscholastic competition for both boys and 
girls.  There were many outstanding individual and 
team performances this past school year, including 
Atlantic Coast League Championships for Boys Ice 
Hockey, Boys Lacrosse, Girls Lacrosse, Boys & 
Girls Tennis.  Highlights included the undefeated, 
league championship Boys Tennis team with a 
perfect 16-0 regular season record. Girls Lacrosse 
finished first in the ACL for the first time ever and 
Softball had their best season in recent memory 
culminating with a first round MIAA tournament 
victory.  Five members of the Boys Spring Track 
team qualified for the State Championship Meet 
with impressive performances at Fitchburg State 
University. One student was selected as a First 
Team All American for Boys Lacrosse and one of 
his teammates was selected for Academic All 
American honors in both Ice Hockey and Boys 
Lacrosse. Funding for the new, multipurpose turf 
field at FHS was approved in May.  With 
construction slated to start in early fall, the project 
is expected to be completed in the spring of 
2019.   Thanks to broad based community support, 
we are looking forward to this newest improvement 
in the athletic facilities for our school and 
community athletic programs. 
The administrative team at Falmouth High 
School continues to foster a commitment to 
community service and diversity.  Examples of this 
dedication include the Credit for Life Fair, Senior 
Project Community Initiatives, Career Day, the 
Peer Tutoring and Peer Mentoring programs, No 
Guff Week, and the Schools to Careers Program. 
As part of building the Business Marketing Pathway 
we are offering a new course next year, "Principles 
of Business, Marketing & Finance." There was such 
an overwhelming demand for this course that 3 
sections are being offered next year. We continue 
to build relationships with local organizations and 
the business community to offer seniors engaging 
internship opportunities. New this 
year: DunkWorks Innovation Center, managed by 
the Center for Marine Robotics on behalf of 
WHOI, hosted 2 senior students who are interested 
in engineering, Giampietro Architects, Dr. Tracey, 
D.D.S (dentist), Sotheby's Real Estate and 
Falmouth Hospital Pathology/Histology Lab 
added as a lab partner. 
Students attended the Rotary Youth 
Leaders Award Camp (RYLA), the Hugh O’Brien 
Youth Leadership (HOBY) program, the 
Boys/Girls State Program, and the Mass Star 
Leadership Conference. In addition, many business 
leaders from our community participated in our 
Career Day, connecting students with prospective 
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employers. FHS participated in the Pathways 
Program with Cape Cod Community College, 
which allows our senior students an opportunity to 
complete their planning and admission services at 
FHS and the Guidance Department sponsored a 
field trip to the college for students to take the 
accuplacer test. The Guidance Department 
continued to foster greater communication with 
families through the “School Counseling 
Connection” quarterly newsletter and hosted over 
100 representatives for students to meet with at the 
College Fair. Students and staff were on hand at the 
Wounded Warriors Project Ride to support our 
veterans and thank them for their service. 
Falmouth High School has completed the second 
year of a piloted intervention and enrichment block 
called "Clipper Time."  This period is 33 minutes 
long and flexible, giving our students what they 
need when they need it.  Every Monday, students 
met with mentor staff members to discuss their 
grades and where they needed help or learning 
extensions for the rest of the week; using 
specialized software, the mentor then scheduled 
students into those classes for the week's remaining 
Clipper Time blocks.  Clipper Time is aimed at 
meeting the needs of all students though school-
wide extended learning opportunities, with the 
goals of closing achievement gaps, reducing the 
dropout rate, and supporting the diverse academic, 
cultural, social, emotional, and behavioral needs of 
all students at all levels of readiness in learning.  On 
June 14, 2018, Falmouth High School administered 
a survey to students in grades 9 through 11 
regarding Clipper Time. The survey results revealed 
that 99.2% of the students surveyed find Clipper 
Time extremely beneficial and worthwhile, and 
reported improved academics and an overall 
decrease in school-related stress as a result of 
Clipper Time. This initiative has been hugely 
successful among staff and students, and the FHS 
community is excited to continue with a third year 
of the pilot. This year Falmouth High School 
opened its transitional Bridge program. Based on 
the Brookline Community Mental Health Center’s 
BRYT Model, Bridge is a short-term general 
education service that helps students and their 
families with the process of reintegration and 
reentry to Falmouth High after extended absences 
that are primarily connected to mental health 
concerns. In its first year, Bridge supported over 20 
students in their transition back to FHS. 
Overall, the Falmouth High School 
community remains proud of its students’ success 
and growth, which is bolstered by our core beliefs 
of rigor, respect, and responsibility. 
 
Submitted by: 
Mary Gans 
Principal 
 
Lawrence School (Grades 7-8) 
 During the 2017-2018 school year, we 
continued to be recognized as a state approved 
Innovation School, we were excited to introduce a 
new Advisory Program that was identified as an 
area of improvement by our renewal committee. 
This program focused on school-wide themes over 
the course of the year; like pride in community, 
organization, and embracing diversity.  Generally 
speaking, the goal of the Advisory Program is to 
establish a culture of connectedness at school.   
Keeping in line with the goals of the 
Innovation Plan, we continued to focus on whole 
school literacy work, dress for success initiative, 
student warrant committee meetings, our dynamic 
teaching schedule and professional development 
time. Key renewal initiatives that we will continue 
to explore are the Advisory Program, 
promotion/credit guidelines and alternative 
education supports.    
We are proud to announce that many of our 
staff members and students achieved impressive 
accomplishments. The following are some 
highlights: 
 
During the Fall 
• Lauren Wolk, author of Newbery Honor-
winning novel Wolf Hollow, spoke to 
interested seventh and eighth grade students 
which was organized by our English Language 
Arts Department.  
• One of our Foreign Language teachers, Ms. 
Jennifer Hayman, presented at the 
Massachusetts Foreign Language Association 
conference.  
 
During the Winter 
• We had twelve students honored for 
exemplifying the No Guff attitude throughout 
the school year.  
• On March 3, 2018, The 40th Annual Falmouth 
Public School Science and Engineering Fair 
was held despite a nor’easter and no power. 
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About 200 Lawrence students participated in 
the district's K-12 Science fair, 24 of whom 
received honors or high honors awards. One 
student won the Salt Pond Area Bird 
Sanctuaries Middle School Award. 
• On March 9, 2018, our Community Service 
Learning class held its annual Talent & 
Fashion Show raising funds that were donated 
to the Falmouth Hospital Pediatrics 
Department.  
• All Choral Night and All Bands Night both 
had incredible performances by our Lawrence 
School musicians.  
• A seventh grade student was awarded gold for 
poetry in the 2018 Scholastic Writing Awards 
contest. 
• Four of our seventh grade students won a 
writing contest and were featured in the Cape 
Cod Times Classroom Times. 
 
During the Spring 
• Staff members and students showed their 
support by attending the Annual Wounded 
Warrior Project Soldier Ride Cape Cod. They 
were able to cheer the participants who were 
helping raise awareness as they passed by on 
the Shining Sea Bikeway. 
• Our English Language Development teacher, 
Ms. Krista Morey Clarkson, co-hosted a 7-12 
English Language parent breakfast with the 
goal of developing an English Language Parent 
Council in the Falmouth District.  
• Three eighth grade students won the 2018 
school wide NCTE Promising Young Writers 
Contest, a prestigious writing competition 
program sponsored by the National Council of 
Teachers of English.  
• Three of our Foreign Language Teachers, Ms. 
Jennifer Hayman, Ms. Deborah Albert and Ms. 
Maria Demeo, attended a Creative Classroom 
Workshop in Wayland.  
• We had a successful year for our students who 
were on our Math Team. They were invited to 
continue to the state level competition.  
• Several students enjoyed participating in the 
Regional Special Olympics held at Mashpee 
High School.  
• During Mother’s Day weekend, Ms. Victoria 
Santos guided the students through a 
wonderful performance of Disney’s High 
School Musical, Jr. Two of the students were 
recognized for their performance and have 
been honored with a Best Featured Actor 
Nomination by Massachusetts Educational 
Theater (MET) Musical Awards. 
• The band and chorus groups performed at the 
Great East Festival, both earning gold medals.  
• The Vernal Pool and Pollinator Project won a 
Secretary’s Award for Excellence in 
Environmental Education from the 
Massachusetts Executive Office of Energy and 
Environmental Affairs.  
• The Lawrence School Art Department hosted 
an incredible Art Show. Seeing the cafeteria 
transformed into a beautiful art gallery was 
inspirational.  
• On May 25, 2018, Mr. Bob Porto headed our 
amazing annual Bike to School Day which 117 
riders eagerly participated in.  
• Over 30 students participated in the Twelfth 
Annual Poetry Slam organized and hosted by 
grade 7 English teacher, Ms. Krista Hennessy.  
• The English Language Development 
Department hosted a very successful potluck 
dinner for grades 7-12.  
 
Throughout the Year 
• The National Junior Art Honors Society 
continues to remain strong which included 78 
students this year.  
• The Lawrence School Social Studies staff had 
another successful year in the classrooms 
where this year the social studies teachers built 
stronger relationships within the greater 
Falmouth community. The eighth grade team 
welcomed members from the Falmouth 
community into their classrooms for the 
"Choices" program which incorporated future 
financial planning for students. The eighth 
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grade social studies teachers incorporated 
some local Falmouth history by collaborating 
with members of the Old Stone Dock 
Association and lastly, the eighth grade 
students concluded their year with a Falmouth 
History scavenger hunt on the Falmouth 
Village Green. 
• The Falmouth Education Foundation awarded 
a grant to the English Language Development 
Department for next year, “Empowering 
English Learners of Civic Knowledge of Out 
Town and State.” 
• The Science Department received Falmouth 
Education Foundation grants to create 
artwork and signs related to the pollinator 
garden and in support of the Engineering 
Program.  
• Students from the Community Service 
Learning class also volunteered at the Atria 
Woodbriar throughout the year participating in 
arts and crafts with the residents.  
• The Falmouth Education Foundation awarded 
grants to two of our English Teachers, Ms. 
Lisbeth Liles and Ms. Krista Hennessy, for the 
Shakespeare & Company performance and 
workshops and Companion Texts.  
• In sports, our field hockey, basketball, soccer 
and track teams all had an excellent and fun 
season this year.   
 
 In other news, the school’s Literacy 
Committee continued with its school wide, cross 
curriculum literacy initiative which focuses on 
strengthening students’ reading and writing skills, 
and integrating higher order thinking skills in all 
subject areas.  This year, the focus was on dialogue 
and graded discussions.  Teachers shared best 
practices and techniques and those who shared 
indicated that it was a worthwhile and positive 
experience.  All teachers were encouraged to build 
this important classroom activity into their 
repertoire.   
On March 29, 2018, we held our seventh 
biennial career fair.  The event was a huge success.  
There were over 50 career fields represented.  The 
professionals that volunteered their time to attend 
the event were engaging and entertaining.  The gym 
was buzzing with excitement, and many students 
were having critical conversations with adults about 
future career decisions.  Many thanks to the 
Falmouth businesses and volunteering community 
for participating. 
The PTO had another successful year 
raising funds through the sale of Bulldog Bucks 
raffle tickets.  The fundraising efforts allowed each 
of the teams to attend a field trip without having to 
charge students a fee.  The PTO was an exceptional 
team that coordinated a number of events and 
activities to show support for our students and staff 
members.   
The junior high school years can be an 
extremely challenging time for our students, as they 
learn to navigate new social scenarios and meet the 
increasing demands of their academic work.  From 
the first day of school, we strived to create a safe 
and welcoming learning environment.  At the 
opening assembly, we reviewed the school’s motto: 
Pride, Respect, Responsibility & Compassion. The 
students were challenged to take pride in their 
education, to treat each other with respect and 
compassion, and they were reminded that a positive 
experience at school is everyone’s responsibility.  
I’m happy to report that the students met this 
challenge and had a great year!  
Thank you to the parents, students, staff 
and community for all the hard work and support 
over the course of the school year.  Lawrence is 
truly a special place for our students to grow and to 
learn.  
 
Submitted by: 
Thomas Bushy 
Principal 
 
Morse Pond School (Grades 5-6) 
Morse Pond has had a tremendous year.  
This year we have worked diligently to support the 
academic, social and emotional development of 568 
students. Our staff is amazing and the Town of 
Falmouth should be proud of their commitment to 
our community and kids. 
Our staff has worked to begin to embrace 
the co-teaching method, where special education 
teachers work hand in hand with general education 
teachers, in dual roles. This is a move towards a 
nationwide trend that has proven highly effective in 
addressing our special education population. 
We are also in the middle of a 
transformative effort in the science classes- from 
the reimagining of the Seashore program, to the 
adoption of a new set of state science standards and 
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new curriculum, to the overhaul of our science 
rooms- Morse Pond is poised to be on the cutting 
edge of elementary science instruction. 
Morse Pond showed impressive gains in 
their 2017 MCAS administration- showing growth 
in ELA, Math and Science that few schools rivaled. 
The growth was across all subgroups, and 
demonstrated the benefits to curriculum more 
tailored to state standards. 
Our annual “No GUFF” celebration began 
with a video of ALL of the Morse Pond School 
participating. No GUFF week has become 
embedded as an annual expectation / celebration 
and helps to remind us all about being “kinder than 
necessary” (Palacio, 2012).   Once again, Morse 
Pond School led the way with their annual No Guff 
video.  The message this year was uniting the town 
against bullying.  4500 people have viewed this 
video on YouTube so far..  A special. “Thank you’ 
to VIPS, the No Guff Committee, Carl Cavossa 
and Cape Cod Aggregate for their dedication to this 
cause. 
Our active PTO sponsored events that 
brought our community together during and after 
school hours.  We had the Monster Blast, Open 
Campus Night and an inaugural “Morse Pond Day” 
that focused on school service. They also raised 
money to have a fantastic geography game show 
come and speak with students. They also help to 
support the annual National Seashore and Waquoit 
Bay Estuary field trips. 
Battle of the Books, the Morse Pond 
School reading incentive program, celebrated its 
seventh year.  The last battle took place in front of 
the whole school and was a great come from 
behind win.  The winners were picked up from 
school by White Tie Limousine Service and had lunch 
at The Lanes.  Both businesses sponsored this event 
for our winners.  Morse Pond School has made a 
conscious effort to support local business and as a 
result, they support us.  
Our band and chorus continue to amaze us.  
They work hard learning and practicing their 
instruments, singing many songs and once the 
performances occur, all of their hard work is 
witnessed.  The music program services students 
from every class and is part of the collective glue 
that connects the entire community.  
Although there are so many other initiatives 
and events that occur, the above are some of the 
highlights.  The quality of care and commitment to 
the students, their families, and our community; 
that all staff and students demonstrated, are the 
reason why Morse Pond School is second to none.  
Everything matters and everybody counts! 
 
Submitted by: 
Timothy McLaughlin 
Principal 
 
East Falmouth School (Grades K-4) 
East Falmouth School started this year by 
working with NBC news where we received 
national recognition for the cutting edge 
interventions that our District has put into place to 
assist children who are affected by the opioid crisis 
in our town.  The work done through the District’s 
Connect program (at East Falmouth School) 
shared many interventions that we put into place 
including the new partnership with McLean 
Hospital and our school-wide work with Calmer 
Choice strategies and Social Language curriculums.  
Additional supports for students who have adverse 
childhood experiences (ACEs) also include our 
expanding partnership with Gosnold, Inc. placing 
therapists within schools across the district.   
Our motto of “Excellence, Effort and 
Excitement” continues to be experienced by the 
school community every day.  Student effort was 
seen in the results of the Spring 2017 MCAS where 
our grade 4 students demonstrated the highest 
Student Growth Percentile (SGP) in both English 
Language Arts (67.5) and in Mathematics (67.5) 
across the district.  Academic Achievement and 
Outstanding Effort continue to be recognized at 
Community Meetings each marking period.  The 
Golden Book received more student signatures 
than ever.   The signatures for students who were 
caught doing something positive for our school 
continue to surpass the number of pages and 
feathered pens made available!  New this year was 
the Golden Dustpan, where classrooms competed 
to maintain a clean and organized environment in 
order to hold onto the coveted “Golden Dustpan” 
The Principals’ Reading Challenges put forth by 
Dr. Dale with her Assistant Principal, Mrs. Phelan 
were met with enthusiasm both over the summer 
and throughout the year. 
Maintaining our number one goal to 
continue to “invest” in all students through close 
monitoring of academic and social progress, we 
continued professional development, focused on 
attendance, and increased community partnerships.  
Professional development for teachers 
encompassed the teaching to diverse learners for 
both those that might struggle and for those that 
191 
 
excel at the highest levels.  TEAM professional 
development has been offered to staff for the past 
two years and will continue until all teachers have 
this exposure to a philosophy of how best to reach 
the most motivated, talented, and eager students.  
RISE training continues to be offered to both 
general education and specialized teachers in order 
to enhance a true co-teaching model.  Additionally, 
teachers were provided with opportunity to gain 
credits in the area of Special Education and 
Sheltered English Immersion learning teaching 
strategies to reach these populations.  Our 
attendance was celebrated each marking period for 
all students missing two or less days within that 
time frame and concluding with a Challenge 5 
celebration for any child missing five or less days.  
We had approximately 50% of our children 
meeting this achievement and saw a decrease of 
10% in our chronically absent. Our partnerships 
continue to grow to support our families. The 
continuation of the Grandparents Support Group 
and the Nurturing Father’s Support Group through 
the Cape Cod Coalition supports are families 
through monthly meetings that offer childcare and 
dinner.  Our newest mental health partnerships 
with Gosnold and McLean Hospital address the 
ever changing needs of our young learners.  Finally, 
many community members have stepped up to 
donate to our Holiday Gift giving where we assisted 
75 students, Casual for a Cause assisting students 
with clothing needs, and our newest “Raffles” 
supplying the unique needs of individuals.   
The school’s budget was supplemented in a 
variety of ways through the efforts of our Parent 
Teacher Organization and the Falmouth Education 
Foundation (FEF) grants.  The PTO fundraised 
and supported increased technology for our 
teachers. With the support of our PTO, our 
children enjoyed school-wide events such as our 
annual Falmouth June Jog and Spooky Spaghetti 
along with many field trips such as the Grade 4 
connection to the Cape Cod Canal Army Corps of 
Engineers. This latter experience included a Grade 
4 bicycle trip along the Cape Cod Canal. Grade 
three continues to visit the Falmouth Historical 
Society and Woods Hole.   Additional fieldtrips 
included the Grade 2 trip to the Museum of Science 
in Boston and the Falmouth Enterprise and the 
Grade 1 trip to the Cape Cod Museum of Natural 
History in Brewster.  Additionally, the PTO 
supported thirteen enrichment opportunities 
offered before or after school in each of the four 
different sessions throughout the year!   
   Additionally, the FEF provided numerous 
grants for innovative ideas such as alternative 
seating, interactive Smart panels, robotics, and a 
significant grant toward a major undertaking in the 
courtyard renovation that will create a STEM 
learning outdoor classroom.  The continued efforts 
to create an outdoor classroom continued with the 
support of the Falmouth Education Foundation 
grant and others in additional donations from the 
community.  This year the pergola was completed 
and installed. We are anxious to see the completed 
courtyard renovation for creating an outdoor 
STEM learning environment.  
  Our school is a great place to be not only 
for the students and staff, but for our entire school 
community thanks to hard work and dedication of 
the teachers, students, families, community 
partners and neighbors!  Come learn with us! 
 
Submitted by: 
Justine M. Dale, Ph.D. 
Principal 
 
Teaticket School (Grades PK-4) 
The 2017-2018 school year opened with us 
welcoming the district-wide preschool staff and 
students into Teaticket Elementary School. Thanks 
to the commitment of the Teaticket and preschool 
staff, it was a very smooth transition for all. We 
proudly posted pictures of our staff prominently on 
bulletin boards near the front entrance to facilitate 
with introductions and to introduce our staff to 
visitors and guests. We continue to be forever 
thankful to you our community and partners in our 
children’s education. 
Student achievement is always at the top of 
our list and teachers continued to monitor student 
progress with aReading, aMath, DRA, CBM and 
DIBELS and implemented interventions to meet 
student-learning needs. Teachers also sharpened 
their skills at using Differentiated Instruction by 
participating in courses and seminars in Co-
teaching in the Inclusion Classroom, Challenging 
and Supporting Academically Advanced Learners, 
Guided Reading and Leveled Literacy Intervention. 
Our third grade students once again participated in 
the Falmouth Public Schools Science Fair. 
Teaticket Elementary School teachers 
continued to write Falmouth Education 
Foundation grants that were awarded to support 
teacher initiatives. Our teachers also wrote and 
were awarded mini-grants from Cape Cod Five 
Cent Savings Bank. 
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We welcomed a new group of therapy dogs from 
the Companion Animal Program (CAP) to work 
with our students. While we missed Millie when we 
first returned from our summer vacation, it didn’t 
take long for our staff and students to warm up to 
our new furry friends and we were soon developing 
new relationships that we plan to continue well into 
the future. 
As we have in the past, we collaborated 
with our students’ families in an effort to ensure 
their holidays were merry. Our school community 
under the direction of our School Adjustment 
Counselor, ensured that all of our students and 
their families had gifts to round out their 
celebrations during the Christmas holidays. Our 
families were invited to join us at our annual field 
day in June that turned out to be a great success. All 
of our students participated in a variety of events 
such as a water balloon toss, Zumba, capture the 
flag, water relays, sprint racing, tennis, a bouncy 
house and a cookout. This year Crooked Coast, a 
local band, joined us during lunch to treat students 
and staff to some festive tunes. It was a beautiful 
day and all of our students and their families had a 
wonderful time. 
The Teaticket PTO continued to support 
our school through numerous hours spent 
volunteering and through their fundraising efforts 
such as the Annual Spaghetti Dinner, Trunk or 
Treat, Movie Nights and Yankee Candle fund 
raisers to name a few. 
The PTO funds all of our field trips and 
enrichment activities. They hold meetings once a 
month and always have the door open to welcome 
newcomers. Please consider joining as a member or 
dropping in at a meeting to find out how you might 
contribute your time and energy. 
Teaticket Elementary School held our first 
S.T.E.A.M. (Science Technology Engineering Arts 
and Math) Night April and we held our Autism 
Awareness Week with our Light it Up Blue events. 
Our S.T.E.A.M. Night event provided students and 
families a chance to participate and play different 
science, technology, math and engineering games 
and challenges and an opportunity to receive free 
books full of science experiments to try at home. 
During our Light it Up Blue Week we wore autism 
awareness T-shirts, had a community meeting that 
explained autism, changed our lightbulbs to blue 
and prepared our students for participation in the 
Special Olympics. 
This was our third year providing our 
students with an opportunity to participate in the 
Grab & Go Breakfast Program that offers children 
a chance to have breakfast at school if they haven’t 
eaten at home. We are also pleased to announce 
that we have been able to provide many of our 
students’ families with additional food for the 
summer through the generous support of the local 
Stop & Shop. We have a Teaticket Elementary 
School Wellness Committee that meets to discuss 
how to continue to meet the needs of our students 
and their families and will continue to find a means 
to meet the challenge. We are grateful to Stop & 
Shop and will continue to partner with them in the 
future to assist our families in the struggle to feed 
their children. 
The Falmouth Police Department 
partnered with the Falmouth Elementary Schools 
to hold High Five Fridays and also joined us on 
Field Day. Every time a Falmouth police office 
joins us for High Five Friday or an event it is very 
popular with our students so we hope to continue 
this tradition next year. The Falmouth Police 
Department Honor Guard accompanied our 
second graders at our Flag Day Ceremony on June 
14, 2018. 
The Teaticket Safety Committee is a vital 
component of the school and meets regularly to 
brainstorm and review topics related to security and 
emergency drills. Periodic fire drills, lockdowns, 
evacuations and reunification drills were held to 
ensure the preparedness of our staff and 
community agencies. We purchased additional 
radios with the funds raised at the Carnival held 
during the Trunk or Treat in the fall. 
In conclusion, I wish to thank the 
community of Falmouth who support our students 
and school in so many ways this year. I appreciate 
your efforts over the past three years and while I 
will be retiring, the administration and staff of 
Teaticket Elementary School look forward to 
future collaboration. It is through this collaboration 
that the valuable partnerships between home, 
school and community is developed and is critical 
to the success of our students. 
 
Submitted by: 
Dr. Debra L. Pincince 
Principal  
 
Mullen-Hall School (Grades K-4) 
The staff and students of Mullen-Hall 
School experienced another active, dynamic and 
dedicated year of learning and engagement.  Staff, 
PTO and School Council contributed in a yearlong 
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process to complete the Mullen-Hall School 
Improvement/Growth Plan.  Our plan aligns 
closely with the district’s Strategic Plan which 
includes three main objectives:  Teaching and 
Learning, Access, Equity and Opportunity, and 
Community Engagement. This plan provides a 
focus to target enhancement efforts for all students 
and will serve to enrich our current exemplary 
practices.  
  Our 440 students and 80 staff worked 
collaboratively to meet and achieve a number of 
goals we put forth.  Summarizing our School 
Improvement Plan:  A concerted effort was 
organized to address attendance.  We exceeded our 
goal of reducing the number of students with 10 or 
more absences by 10%.  To-date, we have reduced 
the number of students with 10 or more absences 
by 18%.  We still maintain a focus on all attendance 
rates, with special attention of students with 
chronic absences (10% or more days.) We 
partnered successfully with the “Keep Them 
Coming” program sponsored by the Cape and 
Islands District Attorney’s Community Programs 
Office, a supportive intervention program designed 
to support students and families.  
Positive Behavioral Interventions and 
Support (PBIS) was implemented this school year 
to respectfully and restoratively address students’ 
self-regulation, conflict resolution, and to increase 
on-task learning time in classrooms.  Universal 
design systems were created for the entire learning 
community as well as individualized systems of 
support for students.  Parent/family connections 
were an integral function of this initiative. 
Our final School Improvement Plan goal 
included all Mullen-Hall staff.  We were all charged 
with engaging families in multiple ways for the 
purpose of supporting students’ learning.  A 
growth mindset of ‘not giving up’ if/when 
traditional methods did not engage families was 
established.  All staff continually responded 
promptly and respectfully to 
parents/families.  Examples of multiple forms of 
communication and engagement include:  March to 
a Million Math Facts, grant writing, TEAM trained 
volunteers, dinners with 
families, increased Instruction Support Team 
participation and explanations of the impact and 
meaningfulness of homework.  One additional 
support relative to Parent/Family Engagement was 
our Weekend Food Program for students and 
families.  Weekly we provided food for 55 – 60 
people.  This initiative was largely successful due to 
the generous donation of a local family, on-going 
donations by other Mullen-Hall staff and families, 
and most especially to our School Adjustment 
Counselors.  
  Teachers participated in enhanced 
curriculum work under the Grade Level Leader 
initiative facilitated by Zach Waddicor, Director of 
Curriculum and Instruction for Elementary.  The 
work has resulted in a comprehensive and 
consistent approach to curriculum alignment, 
instruction and assessment across the 
district.  Grade Level leaders led Common 
Planning Time meetings where curriculum 
alignment along with progress monitoring by 
reviewing a variety of data points measuring 
student growth.  Grade level teams designed, 
scheduled and planned targeted interventions for 
students.   
Some of the other highlights include our 
extended partnership with Calmer Choice.  Along 
with students in Grades Three and Four, our 
students in Grade One and Two all participated in 
classroom based lessons and learned strategies to 
stop their minds from wandering and regulate 
attention and emotions, to deal with feelings of 
frustration, and to self-motivate.  Outcomes 
include prosocial dispositions such as empathy and 
compassion, creativity and problem-solving skills.    
Our March Mathness activities were 
valuable and uniquely successful! The premiere 
challenge was for our students to complete one 
million math facts during the month of March 
2018.  Together, we met with success.  The Mullen-
Hall Makos, along with community partners, 
completed 1,186, 504 math facts in the month of 
March!  
Cathy Riebesehl, Grade 4 teacher, initiated 
the challenge.  Upon review, she notes that for 
close to 30 years we have been asking students to 
work on their math facts.  During this challenge, 
students were begging to do more math facts!  The 
students and the challenge were both successful 
and fun! We will be making this math fact challenge 
an annual event.  
  Falmouth Education Foundation awarded 
Mullen-Hall grant monies this May. Educators 
crafted grant proposals that will enhance 
programming throughout the school and for all 
students.  An additional Woods Hole grant will 
allow the garden curriculum to be further 
developed.  Garden volunteers were trained and 
assigned to every classroom, TEAM training 
continued for educators to learn more about 
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supporting students with accelerated learning 
profiles.  Our administrative team, in conjunction 
with VIPS and the Curriculum Office, created and 
offered volunteer training for those interested in 
supporting students with these profiles. 
Students frequently visited the office with 
examples of their excellent work, effective effort 
and kind messages.  This year 128 students 
participated in Student Government. Students met 
with administration to propose school 
improvement ideas resulting in:  Mako mascot 
costumes to wear at events, “Rainbow Day”, 
Community Meeting performances, advisory 
meetings between grade 3 and grade 4 students, a 
concert by Crooked Coast in the bus loop, Grade 3 
Wax Museum visiting Atria Assisted Living, and 
spirit days.   
Our valued traditions continued! Concerts 
and performances filled our cafeteria with musical 
excellence throughout the year.  The Halloween 
Parade was fun and attended by many.  Our 
Community Meetings featured grade-level inspired 
presentations and performances.  The Carousel of 
Light has returned and provided free rides to all of 
our Grade Four students as part of their end-of-
year celebratory send-off.  We anticipate many 
summer visitors and welcome them as they enjoy 
our playground, the basketball court and the 
carousel.  
We owe our success to volunteers!  PTO 
remained active and supportive.  Book fairs, spirit 
gear, field trips, Fitness Challenge, Bingo Night, 
Family Skate event, Field Day and Birthday Books 
are a few of the highlights.  We all truly appreciate 
their continual passion and support! 
High expectations, kindness, and 
collaborative planning accurately summarize our 
school year. A balance of tradition, innovation, 
‘students first’ with a focus on connections was 
observed throughout this school year.   On behalf 
of the Mullen-Hall School, I offer my thanks for 
your contribution in embracing the spirit of 
community collaboration, which is valued, 
appreciated, and integral to our pursuit of 
excellence in education. 
  
Respectfully submitted, 
Nancy Ashworth 
Principal 
 
North Falmouth School (Grades K-4) 
The North Falmouth Elementary School 
community celebrated another successful year. All 
stakeholders were fully invested in creating a 
learning environment that challenges students to 
reach their full potential as both learners and 
citizens of their world.   
 
Teaching and Learning 
Teaching and learning became the 
appropriately narrow focus for all common 
planning time meetings at each grade level this year.  
Specifically, teams worked diligently to document 
the key topics, lessons, and assessments that they 
utilize each month.  Now, school administration 
will work during the summer to create a set of 
standardized curriculum documents from this 
information that will serve as beginning scope-and-
sequence guides.  By its nature, however, this work 
will never be truly complete, but will instead evolve 
over time as new programs are adopted and student 
needs change.   
In conjunction with this large alignment 
initiative, North Falmouth has begun the process 
of creating a more prescriptive system for 
intervention with both ELA and mathematics.  In 
the past, when a student was found to be struggling 
with a particular skill, teaching staff would 
determine a plan and utilize whatever resources 
were deemed appropriate at the time.  Now, we will 
aim to follow a clear, organized plan for deploying 
resources that will produce more consistent results 
and have the ability to be refined and sustained over 
time.  The first piece of this more prescriptive 
approach began this year with the implementation 
of the Leveled Literacy Intervention system.  This 
research-based system has already produced 
positive results with increasing reading 
comprehension for students across grade levels.   
 
Access, Equity and Opportunity 
North Falmouth began to take a 
monumental step toward creating a more inclusive 
learning environment for all students this year as we 
completed the 2nd year of RISE training with Dr. 
Deborah Harris.  General education and special 
education staff were trained together to utilize a co-
teaching model that would provide more service 
for students within their own classrooms.  The co-
teaching model served as a driving force for this 
year’s placement process, creating rosters that will 
be well-supported by skilled staff while maintaining 
the greatest possible access to grade-level 
curriculum. 
A related initiative this year took the form 
of training to meet the needs of accelerated learners 
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with the aim of giving them the opportunity to 
learn at their own pace and have access to 
assignments that demand higher-level thinking 
skills.  A teacher from each grade level undertook 
this training and then shared the new knowledge 
with colleagues.  Successful best practices have 
already been identified from this work, a notable 
example being the use of choice menus that allow 
students to self-select the product they will create 
to display their mastery of a topic.   
 
Community Partnerships 
Cultivating new and deeper partnerships 
with the greater community is always a high priority 
for the school and this year proved no exception.  
Our closest neighbor, the North Falmouth Village 
Association, once again partnered with the school 
to host the annual village clean-up day.  Many 
families came together in the spirit of stewardship 
to clean the parks, beaches, and trails that make our 
part of Falmouth so special.  The association also 
helped to provide the school with a newly 
refurbished sign on Old Main Road that welcomes 
all visitors proudly each day. 
The largest single outreach to the 
community came this year through the first annual 
“One Book, One Community” event.  With the 
support of the PTO and funding from the 
Falmouth Education Foundation, the school was 
able to purchase a copy of the recently published 
book “Maybe Something Beautiful” for all 
classrooms.  The message of the book, based on a 
true story, is that anyone can make a difference in 
the world.  The school partnered with local artists, 
Eight Cousins bookshop, and a large number of 
volunteers to create beautiful installations both in 
the school and on the front grounds.  Students were 
all able to express their unique creative voices with 
the aim of making the school a more beautiful place 
to live and learn.   
North Falmouth also enjoyed a new level of 
community engagement with the Falmouth Police 
Department through the assignment of two liaison 
officers to the school.  Both of them graciously 
served as members of our newly established Safety 
Committee and provided valuable insight into ways 
that we can make our school a safer place.  Projects 
completed by this group included a clearer 
numbering system for the exterior of the building 
to aid first responders, reviewing and improving 
building procedures for lockdown and 
reunification drills, and the completion of a plan to 
repave all parking lot and driveway spaces around 
the school.   
In all, the staff of North Falmouth continue 
to work with tireless dedication toward providing 
children and families with a world-class educational 
experience.   We take great pride in living by our 
motto of “Work Hard, Be Nice, Have Fun!”  
 
Submitted by: 
Timothy Adams 
Principal 
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Upper Cape Cod Regional Technical School 
 
To the citizens of Bourne, Falmouth, Marion, 
Sandwich, and Wareham: 
 
ELECTED SCHOOL COMMITTEE 
REPRESENTATIVES: 
 
TOWN OF BOURNE: 
MARY CROOK 
JULIE WING 
 
TOWN OF FALMOUTH: 
THOMAS CORRIVEAU, VICE-CHAIR 
MARYANN SMITH 
  
TOWN OF MARION : 
ELIZABETH MAGAURAN 
 
TOWN OF SANDWICH: 
MICHAEL DEGAN, TREASURER 
STEVEN CHALKE 
 
TOWN OF WAREHAM: 
DOMINIC CAMMARANO 
ROBERT FICHTENMAYER, CHAIR 
 
SUPERINTENDENT: 
DR. ROBERT A. DUTCH 
 
Upper Cape Cod Regional Technical School 
foundation enrollment, as of October 1, 2017 
consisted of one hundred seventy-five (175) 
students from Bourne, one hundred sixty-eight 
(168) from Falmouth, twenty-three (23) from 
Marion, one hundred thirty-two (132) from 
Sandwich, and two hundred sixty-six (266) from 
Wareham.  The school also has a self-sufficient 
adult Licensed Practical Nursing program with 
both full-time and part-time day and evening 
programs available to students.  For several years 
now, the school remains enrolled beyond capacity 
with a large waiting list. Due to the success of 
quality career and technical education garnering 
praise on regional, statewide, and national, fronts, 
the interest in attending Upper Cape Tech is 
increasing while the number of school age children 
is decreasing. Due to our limited number of seats 
the number of applicants who cannot be afforded 
the opportunity of a career and technical education 
continues to be significant.  
 
School spirit has increased dramatically as 
enrollment has increased.   Participation in athletics 
and extra-curricular activities is at an all-time high.  
The school year concluded with Upper Cape Tech 
students experiencing great success in several trade 
competitions. Several students competed at the 
national level of the SkillsUSA competition in 
Louisville, Kentucky resulting in two gold medal 
national champion teams and a silver medalist in 
Internetworking as well as a sixth place finish in 
Cabinetmaking.  Upper Cape Tech Horticulture 
students also had a successful school year, winning 
10th place in nursery landscape and team gold at the 
national Future Farmers of America convention, 
which is a tremendous accomplishment at the 
national level competing against 39 other states.  At 
the state competition, Upper Cape Tech placed first 
in nursery landscape, agricultural sales, science 
demonstration, and chapter exhibit.  
 
Upper Cape Tech continues to expand its offerings 
for adults and other out of school individuals.  
Adult tuition students, specialized afternoon and 
evening occupational programs, and summer 
programs are additional to the 764-pupil school day 
enrollment.  Upper Cape Tech continues to offer 
valuable cost-effective services to its communities 
via its day and evening programs.  During this fiscal 
year 1,735 adult students were enrolled in evening 
courses.   
 
As the fiscal year concluded, several building 
projects were underway.   Construction began on a 
fitness and wellness center.  The 5,000 square foot 
building is comprised of a cardiovascular 
conditioning area as well as a strength training area.  
This building will enhance the physical therapy aide 
component that is being added to the Health 
Technology technical program.  Upper Cape Tech 
was the recipient of a Massachusetts Capital Skills 
Grant in the amount of $236,500.00 which will be 
used to purchase the equipment for the program.  
Other campus improvements included the addition 
of a 900 square foot     classroom which will be 
utilized for the related classes in the Automotive 
Collision Repair program.     
 
Upper Cape Tech staff and students are able to 
undertake much of the maintenance of the 
building, along with monitoring the facility’s 
complex ventilation and heating, saving thousands 
of dollars in outside labor costs.  Additionally, 
significant savings were realized this past fiscal year 
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as a result of the solar canopies in the staff and 
student parking lot.  The canopies resulted in nearly 
$50,000 in net metering credits in fiscal year 2018.    
The district also earned revenues of over $30,000 
as a result of a power purchase agreement with 
Future Generation Wind.  
   
The Regional School District Committee extends 
its appreciation to the many advisory boards that 
assist us in developing and maintaining educational 
programs, various town and school officials who 
support our efforts, and school staff members.  It 
is the combined effort of all of these individuals 
that has enabled the success of the school and its 
graduates for the benefit of our communities.  We 
look forward to your continued support. 
 
Respectfully submitted, 
Robert A. Dutch, Ed.D. 
Superintendent   
 
UPPER CAPE COD REGIONAL 
TECHNICAL SCHOOL – CLASS OF 2018 
FALMOUTH STUDENTS (30) 
  
Brandon Argiro/Marine 
Lindsey Bowers/Cosmetology 
Alen Chheath/Engineering 
Stephen Curtis/Culinary Arts 
Ethan Cowan-Kazmi/Culinary Arts 
Nicholas Delmonico/Auto Collision 
Marisah Gilbert/Health Technology 
Meghan Groves/Culinary Arts 
Alex Koh/Engineering 
Anthony Lafluer/Plumbing & Heating 
Eric Lawson/Culinary Arts 
Nathan LeBrun/Culinary Arts 
Alyssa Lewis/Health Technology 
Emily Longval/Health Technology 
Hunter Mahoney/Engineering 
Marcus Maseda/Marine 
Fiona McAfee/Horticulture 
Caitlyn McGhee/Health Technology 
Makenna Medeiros/Cosmetology 
Michael Moriarty/Horticulture 
Brenton Palumbo/Electrical 
Danielle Pimental/Environmental 
Emma Rossetti/Environmental 
Izayah Silva/Carpentry 
Colin Smith/Electrical 
Geoffrey Swenson/Marine 
Tyler Tavares/Carpentry 
Tyler Todesco/Horticulture 
Davina Tolle/Environmental 
Cassidy Zine/Culinary Arts 
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Falmouth Public Libraries 
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Board of Library Trustees 
 
  The past year was a rewarding year for the 
Board of Library Trustees as we continued to be 
the link between the Library and the public. 
  Two long-time trustees left the board this year.  
Marilyn Zacks served for 28 years, from 1990 to 
2018. Jerome Fanger served for 9 years, from 
2009 to 2018. They will be sorely missed. We are 
happy to have two new board members, Margaret 
Finnell and Kathie Mount. 
  The Falmouth Public Library Support Fund, a 
501 (c) 3, became operational last year, and they 
have been instrumental in the East Falmouth 
Library Grounds Project.  
  At East Falmouth branch library, a new Reading 
Garden is expected to be finished by the end of 
the summer.  This is the 3rd phase of a project 
that began with solving the moisture problems in 
the building, continued with reconfiguring the 
parking area to include safer HP spots, and 
alleviating flooding problems in the parking area. 
This would not have been possible without Bob 
Ripley and Joe Netto, from the Falmouth Public 
Library Support Fund, who have worked 
tirelessly to gather support from the Library 
Trustees, the Friends, the DPW, East Falmouth 
Village Association, the Sheriff’s Department, 
and local businesses to coordinate and fund this 
project. 
  At North Falmouth branch library, plans for a 
new building are currently on hold. Two 
meetings for the planning and design were held 
last fall.  It has been proposed that the new 
building with increased square footage be 
constructed in a different location, still on 
Chester Street. This would ensure that the 
Wampanoag burial ground behind the library was 
not disturbed.  The town is facing some difficult 
choices. The building cannot be renovated or 
rebuilt on the current site. There are structural 
problems, including wood rot on the steps and 
the windows, tree damage to the front of the 
building, and leaks. It is not large enough to fulfill 
the needs of the community. Any renovations or 
additions would require the building to be 
brought up to code, as it does not currently 
comply. If public sentiment is such that a new 
building is not in the works, the current building 
will eventually become unusable and the branch 
will have to close. 
  The Trustees would like to see the hours 
restored at the Main library, to be open again on 
Tuesday and Wednesday mornings. 
  The lawsuit with the Cape Cod Foundation has 
been resolved, and we are hopeful that the library 
will soon have access to funds that were donated 
for the benefit of the library.  
  A variety of programs is held in the meeting 
rooms, making these rooms highly sought after. 
The Trustees fund many of these popular 
programs. During the past year, we funded 29 
adult programs, 20 teen programs, and 6 staff 
development programs for individual staff 
members. The Trustees also pay for the yearly 
public computer lease. 
  We are very grateful to the Friends of the 
Falmouth Public Library, who toil away all year 
to hold the huge summer book sale, plus smaller 
sales inside the building. The money that they 
raise enables the library to fund the children’s 
programs, and support and sponsor many library 
events.  
  Our sincerest appreciation goes to the staff and 
administration of the Falmouth Public Library. 
Their dedication to the library and its services 
have created a warm and welcoming 
environment. I think they are the reason that we 
have the best library on Cape Cod. 
 
Respectfully submitted, 
 
Lysbeth Abrams 
Chairman of the Board of Trustees 
Falmouth Public Library 
September 2018 
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Falmouth Public Library 
 
 
 
 
DIRECTOR – Linda Collins 
 
ASSISTANT DIRECTOR – Jennifer Woodward 
 
BUDGET 
FY2019 FY2018 FY2017 
2,019,137 1,993,049 1,948,239  
FY2019 Library appropriation represents 1.31%  
of the Town Budget 
 
HOLDINGS 
FY2018 FY2017 FY2016 
237,051 306,922 189,884 
 
CIRCULATION 
FY2018 FY2017 FY2016 
400,095 363,164 422,731 
 
MEETING ROOMS 
The Board of Trustees welcomes the use of the 
Library Meeting Rooms by civic, cultural, 
charitable, and educational groups and 
organizations having a substantial relationship with 
the community.  
 
CIRCULATION 
The Circulation of digital materials continues to 
increase. People enjoy the convenience of these 
collections accessible via OverDrive. Visits to the 
Library during the second year of Sunday hours 
were down slightly but seemed to be directly related 
to the severe winter storms. There has been a slight 
increase in the number of homebound patrons. The 
Circulation Department organized a wonderful ten-
year celebration of the Library’s Grand Opening of 
the Renovated Building.  
 
 
INFORMATION SYSTEMS  
- Telephone/Intercom System – A new NEC 
system replaces the phones in all libraries. It 
includes a 24-speaker intercom system and has 
direct phone connection to the branch libraries. 
- Library Staff Server – A state of the art server 
was installed with local and cloud service backup 
for use by the staff in the Main Library and the 
branches. The integrated nature of the system 
allows staff to store and share library files, and 
collaborate more effectively and efficiently.   
- Security Gates for the Main Library – An 
upgrade to the 3M security gates with a modern 
clear Plexiglas model protects the library’s 
collection with greater security. The new gates 
blend into the historic library rotunda and 
compliment the design of the Children’s Room 
entrance. The new system allows for wider aisles 
providing easier access and ADA accessibility.   
 
REFERENCE 
The reference department spent much of the year 
weeding out of date and unrepairable books in 
order to make space for new materials. This 
resulted in healthier collections with an influx of 
new books in popular areas such as travel, music, 
and art.  The Library hosted a fabulous Books & 
Authors Festival in August, which included sixteen 
authors in two weeks. In addition, the library hosts 
both fiction and non-fiction book clubs, as well as 
a poetry book club. Programs have been added 
instructing people on the use of  eBooks and 
eAudio books as they are becoming increasingly 
popular. This year we were particularly delighted to 
assist a student obtaining her Master’s Degree in 
Library and Information Science from Syracuse 
University. Her class in Reference and Information 
Literacy required her to observe and shadow a 
degreed/certified librarian over the course of her 
semester. In addition, another student working on 
a Master’s Degree in Library and Information 
Science from Simmons College, has now been 
hired a shelver at our library! 
 
TECHNICAL SERVICES 
The Library added 11,572  new titles to the 
collection: including books, book kits, DVDs, 
Music CDs, audioBooks on CD, as well as eBooks 
and eAudiobooks. 8,540 items were de-
accessioned. The Library’s digital collections 
increased with the addition of the Falmouth Public 
Library’s Historical Documents Collection. The 
digital yearbook collection now includes recently 
received editions of Lawrence High-lites, a journal 
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published by Lawrence High School students from 
1938-1943. Technical Services welcomed two new 
staff members: Christie Couch in Cataloging and 
Janet Gardner in Acquisitions. 
 
NORTH 
The North Branch provides ongoing support to the 
community with school and daycare visits, story 
hours, and activities and crafts that include all ages. 
The children were delighted when their area of the 
library was transformed into a jungle to promote 
reading as an adventure. In response to patron 
requests, the Large Print collection has been 
expanded. Work continues on the planning and 
design for a new building to better support the 
North Falmouth Community. 
 
EAST 
Summer and fall were somewhat chaotic as the 
Department of Public Works spent many laborious 
hours making improvements to the library 
property.  The parking area was reconfigured to 
make it far safer for library patrons.  This project 
also provided better drainage to alleviate the 
chronic moisture problems in the building. The 
DPW did a stellar job and it is much appreciated.  
The Children’s Department provided story times at 
the branch library once or twice a week.  The Fact 
& Fiction Book Discussion group has read over a 
100 books since its inception. The branch library 
staff collaborated with members of the Falmouth 
Human Services Committee in preparation for the 
Summer Eats Program.   
 
ART WALK 
The Falmouth Public Library provides space to 
feature art as part of the library’s cultural mission 
and in support of the community. It enhances the 
library’s environment for patrons and helps to 
promote local art and artists. The Art Walk started 
the year with the annual Upper Cape Camera Club 
exhibit and also featured solo exhibits of 
photographers Ida Little and Monty Ladner. 
 
FRIENDS OF THE LIBRARY 
The Friends of the Library are a group of citizens 
whose purpose is to support and enhance the 
programs and services of the Falmouth Public 
Library in cooperation with the Staff and Trustees. 
Through their annual book sales they fund all 
Children’s Programs, Museum Passes, and some 
online databases. Their total contribution was over 
$34,000. The Friends also hosted a very well 
attended event, Cape Cod Sea Captains and the Atlantic 
Slave Trade, a talk by Meadow Dibble Hilley. 
 
CHILDREN’S DEPARTMENT 
Weekly Early Literacy programming is offered at 
the Main and Branch Libraries. Library staff  plan 
and facilitate programs, including arts and crafts for 
elementary ages, scavenger hunts, and family 
focused events such as the annual Holiday Pajama 
Story Time at Highfield Hall. Science at the Library, 
a volunteer program supported by local scientists, 
was very popular and filled to capacity each time. 
Our collaboration with The Coalition for Children 
provides regular supplementary workshops for our 
patrons: Hola Spanish for Kids, Weekly Music and 
Movement, Tots and Tales, and Monthly 
Stem Saturday programs. Performers supported by 
the Friends of Falmouth Public Library were 
scheduled for the larger summer and vacation 
programs. 
 ECRC, Early Childhood Resource Center, is an 
ongoing state grant funded by the Mass. Dept. of 
Early Education and Care. This year it was 
increased from $7,000. to $9,000. The funds were 
used to augment an extremely popular collection of 
early literacy kits that include stuffed toys with 
books for family reading. ERC funding was also 
used to sponsor a Ukulele Family Concert and 
Learn to Play Ukulele workshops. To make the 
room more appealing to older children, five “tween 
chairs” were purchased using donated funds. We 
often find them occupied near the graphic novel 
section. 
 
ADMINISTRATION 
Jennifer Woodward, our new Assistant Director, 
comes to us from the Whitinsville Social Library in 
Northbridge, MA where she was the director for 
five years. She is a graduate of Framingham State 
College and received her MLS from the University 
of Wisconsin. 
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Woods Hole Public Library 
 
The Woods Hole Public Library is fully and 
efficiently sharing its resources with the larger 
Falmouth and Cape Cod Community. During 
the FY 2018 the Library circulated more than 
30,000 items. 
 
The Library’s collection contains more than 
99,000 items: 28,000 books, 1,200 music and 
audio CDS, 1,700 DVDS, 68,000 e-books and 
e-audios, and 40 periodicals for adults, young 
adults and children. Materials are purchased 
with budgeted funds and with memorial and gift 
funds. Authors frequently donate copies of 
their books and individuals contribute books 
that are added to the collection or sold at the 
Library’s fundraising book sales. 
 
Three book sales, an annual plant sale, a holiday 
pottery raffle featuring the work of local 
potters, and benefit concerts, were all well-
received events that raised funds to support the 
Library. For the fourth year, trustees, staff and 
volunteers held a successful Fabric and Fiber 
Sale in February and an Accessory Sale in 
August. New in September 2015, the Library 
collaborated with Falmouth Academy to bring 
captured live performances from The National 
Theater in London to Falmouth. Fall 2018 
marks the start of a new season and opportunity 
for upper Cape residents to see extraordinary 
performances locally. These fundraising events  
and voluntary memberships, along with the 
annual appropriation from the Town of 
Falmouth, played an important role in the 
Library’s funding. 
 
Many adults and children attended free library 
programs in FY 2018. These included travel 
talks, author talks, book signings and poetry 
readings along with game nights, story times 
and a summer concert for families. With 
generous support from patron, Nancy Norman 
Lasselle, the library completed a fifth summer 
of Dance Lectures. The Lassalle Lectures  were 
filmed and made available to the community 
on the FCTV and the Library’s YouTube site. 
During the winter months, a regular movie 
night and PBS POV (Point of 
View)documentary were scheduled. In 
addition, the Library held a series of craft 
workshops that included, knot tying, a sewing 
machine project, a beeswax wrap project, 
repeat laundry making, a needlepoint class and 
bimonthly basket making classes. A cookbook 
dinner group met at the library and shared 
dishes from the chosen book. For the third 
winter, the Library offered free weekly yoga 
classes for children and caregivers, along with 
a craft project that could be completed with 
parent help. 
Community groups continued to use the 
Library’s meeting rooms. Classes from the 
Woods Hole Day Care Co-Op and the Woods 
Hole Child Center came regularly to the 
Library for stories and to borrow books. 
Teachers used library materials to supplement 
their teaching curriculums. 
 
The Woods Hole Public Library strives to 
provide services and programs to the entire 
Falmouth community with the support of their 
Board of Trustees and the generous help of 
volunteers. 
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West Falmouth Library 
 
West Falmouth Library welcomes patrons and 
visitors to our handicapped accessible historic 
library building. The library offers access to 
technology, to local archival documents, and to a 
variety of materials in different formats. Services 
and programs for the educational, cultural, social, 
and informational needs of all ages promote 
lifelong learning. 
The West Falmouth Library reopened after 
construction on June 27, 2017, just before the start 
of this past fiscal year. Residents from Falmouth 
and surrounding communities were impressed with 
the restoration of the old building and with the 
safety features and lovely rooms of the new 
addition. In the newly restored, renovated, and 
expanded West Falmouth Library building, the 
Library is now providing improved accessibility, 
properly preserving archival materials pertaining to 
the history of the village of West Falmouth, 
supporting lifelong learning for all ages, enhancing 
literacy, fostering creativity, and providing 
comprehensive library services to a growing and 
diverse population. We have more room for 
meetings, more seating for programs, and have had 
summer concerts on our new deck and terrace. 
 
Circulation at the library this year was 26,408 items 
and circulation through CLAMS, including items 
sent to other libraries was 31,294 items. E-book 
circulation increased significantly. 
Mother Goose on the Loose and Storyboat, our 
early literacy programs, were both held twice a week 
during the school year and once weekly during the 
summer. Additional STEM programs were also 
held during the summer for school age children.  A 
variety of entertaining and educational programs 
and events were held for all ages including author 
talks, concerts, craft workshops, three book 
groups, a writing group, and after-school activities 
on early release days.  The library also serves as a 
social meeting place with knitting, mahjong, BNI, 
and bridge groups meeting weekly. Many local non-
profit groups meet at the library and we rent library 
space for parties, special events, recitals, and 
meetings. 
Fundraising events are important for the Library’s 
operating budget and for community outreach and 
offer a great deal of fun. Our fundraising events this 
year included the Art Show, the Photo Show, the 
Winter House Tour and Boutique, a series of yoga 
sessions, the Mystery Event, several concerts, and 
the Moveable Feast.  The Annual Fund raised 
$32,670 this year, essential to funding the operating 
expenses of the library.  
We are excited to announce that we have reached 
our goal of $2.9 million for our Capital Campaign! 
The Board of Directors and Capital Campaign 
Committee are so grateful for the generous support 
from individual households, family and private 
foundations, the Falmouth Community 
Preservation Committee, and the Massachusetts 
Cultural Facilities Fund. These gifts reflect the 
value placed on the Library by the community. We 
extend our deepest thanks to each of you for your 
support. 
The West Falmouth Library Archives are now on 
display in our new lobby in cases donated by Nina 
Heald Webber. Rotating displays from the archives 
highlight different documents and artifacts that 
interest the community in local history and the 
contents of the archives. 
Our professional, hardworking staff welcomed 
patrons and assisted them with their requests and 
interests, created displays and publicity, and 
reorganized materials into the new space. We are 
very grateful to the 91 volunteers who contributed 
so many hours of their time and talent to assist staff 
in the library this year and to so many projects and 
events for the library. As an independent, nonprofit 
library many of the West Falmouth Library’s 
activities and services would not be possible 
without our volunteers. 
The West Falmouth Library is an active community 
library and a valuable and relevant resource for the 
children, adults, and families in Falmouth and 
surrounding communities.  
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Town Salaries – 2017 Calendar Year 
 
 
 
 
 
 
 
 
 
 
Town Salaries 
2018 Calendar Year 
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TOWN DIRECTORY 
                Main Number  Website 
Town Hall .................................................................. 508-548-7611 www.falmouthmass.us 
 59 Town Hall Square 
DPW (Department of Public Works) ......................... 508-457-2543 
 416 Gifford Street 
Department Name ................................................. Phone Number  Website 
Beach Department .................................................... 508-548-8623 www.falmouthmass.us 
Board of Assessors .................................................... 508-495-7380 www.falmouthmass.us 
Board of Selectmen .................................................. 508-495-7320 www.falmouthmass.us 
Conservation Commission ........................................ 508-495-7445 www.falmouthmass.us 
Contributory Retirement System .............................. 508-457-0578 www.falmouthretirement.org 
Department of Public Works Administration ........... 508-457-2543 www.falmouthmass.us 
DPW Engineering Division ........................................ 508-459-2543 www.falmouthmass.us 
DPW Facilities Maintenance ..................................... 508-457-2543 www.falmouthmass.us 
DPW Highway Division .............................................. 508-457-2543 www.falmouthmass.us 
DPW Trees, Parks, School Grounds........................... 508-457-2543 www.falmouthmass.us 
Emergency Preparedness ......................................... 508-495-2500 www.falmouthmass.us 
Equity / Affirmative Action ....................................... 508-548-7611  www.falmouthmass.us 
Fire Rescue Department ........................................... 508-495-2500 www.falmouthmass.us 
Geographic Information System ............................... 508-495-7406 www.falmouthmass.us 
Harbor Master and Town Marina ............................. 508-457-2550 www.falmouthmass.us 
Health Department ................................................... 508-495-7485 www.falmouthmass.us 
Historical Commission .............................................. 508-495-7480 www.falmouthmass.us 
Human Services ........................................................ 508-548-0533 www.falmouthhumanservices.org 
Information Technology ........................................... 508-495-7400 www.falmouthmass.us 
Inspectional Services................................................. 508-495-7470 www.falmouthmass.us 
Natural Resources ..................................................... 508-457-2536 www.falmouthmass.us 
Personnel Office ........................................................ 508-495-7330 www.falmouthmass.us 
Planning Department ................................................ 508-495-7440 www.falmouthmass.us 
Police Department .................................................... 774-255-4527 www.falmouthpolice.us 
Public Library ............................................................ 508-457-2555 www.falmouthpubliclibrary.org 
Recreation Department ............................................ 508-457-2567 www.falmouthmass.us 
Senior Center ............................................................ 508-540-0196 www.falmouthmass.us 
Substance Abuse Commission .................................. 508-548-0533 www.falmouthmass.us 
Town Accountant ...................................................... 508-495-7390 www.falmouthmass.us 
Town Clerk ................................................................ 508-495-7360 www.falmouthmass.us 
Town Collector .......................................................... 508-495-7370 www.falmouthmass.us 
Town Counsel ........................................................... 508-548-8800 www.falmouthmass.us 
Town Manager .......................................................... 508-495-7320 www.falmouthmass.us 
Town Treasurer ......................................................... 508-495-7365 www.falmouthmass.us 
Veteran Services ....................................................... 508-495-7450 www.falmouthmass.us 
Waste Management Facility ..................................... 508-457-9353 www.falmouthmass.us 
Wastewater Department .......................................... 508-457-2543 www.falmouthmass.us 
Water Department ................................................... 508-457-2543 www.falmouthmass.us 
Weights and Measures ............................................. 508-495-7478 www.falmouthmass.us 
Zoning Board of Appeals ........................................... 508-495-7460 www.falmouthmass.us 
Falmouth Chamber of Commerce ............................ 508-548-8500 www.falmouthchamber.com 
  
Town of Falmouth 
59 Town Hall Square 
Falmouth, MA 02540 
(508)  548-7611 
www.falmouthmass.us 
